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Chapter 2: 

Approaches to Travelers’ Philanthropy 

 
Overview of Various Models 

 
By Martha Honey, Ph.D.  

Co-Director, CREST 

This chapter features fifteen case studies by leading companies and organizations involved in 
travelers‘ philanthropy. Their stories illustrate the wide range of ways in which tourism and 
tourists are contributing to the communities they visit – beyond the revenues generated by the 
tourism business. These examples can provide inspiration to readers who are interested in 
initiating a travelers‘ philanthropy program and insights on how to avoid common pitfalls. Thanks 
to the advice given by the voices of experience in these case studies, new programs can launch 
with more confidence and existing programs can compare their policies and practices with those 
of others. 

Our focus in this chapter is mainly on donations of ―treasure‖ – financial and material 
contributions provided by tourism companies and travelers to local projects. Some of the 
companies profiled are also involved in voluntourism, a rapidly growing component of travelers‘ 
philanthropy, through which travelers donate ―time‖ and ―talent‖, i.e., either unskilled labor or 
professional expertise to assist local projects. (Voluntourism is addressed in detail in 
―Voluntourism: An Overview‖). 
 
 

 The Pioneers 

The four oldest travelers‘ philanthropy programs covered in these case studies date from the 
late 1980s to the mid-1990s. They are:  

1. Intrepid Travel began its travelers‘ philanthropy programs when the company was 
founded in 1989 with a commitment to donate 10% of corporate earnings to projects in 
the visited communities. In 2002, Intrepid formalized its dedication to philanthropy by 
setting up the Intrepid Foundation to facilitate visitor donations, provide better 
accountability and transparency, separate the tourism business from its philanthropic 
activities, and establish an application process for beneficiary organizations. Intrepid is 
currently raising over $400,000 per year for some 50 different projects. 
 

2. Myths and Mountains, a tour operator specializing in cultural and natural history tours, 
started the READ (Rural Education and Development) Global program in Nepal in 1991. 
READ Global has built more than 50 library/community centers in Nepal and has raised 
about $10 million over the last twenty years. Now a separate but closely linked 
organization to Myths and Mountains, READ Global runs its own donor trips which 
include a $300 per traveler contribution to support travelers‘ philanthropy projects.  
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3. Holbrook Travel and its 40-room Selva Verde Lodge in Costa Rica built the Sarapiqui 
Conservation Learning Center (SCLC) in 1993 to provide a range of educational 
activities to the surrounding communities. In 2002, SCLC began offering community-run 
cultural and educational activities (classes in handicrafts, Latin dance, cooking, etc), 
home stays, service projects, and environmental field trips to U.S. visitors, especially 
high school students and teachers. The revenue from these classes is divided between 
the community instructors and SCLC and now covers about 75% of the Center‘s 
operating costs.  

 
4. International Galapagos Tour Operators Association (IGTOA) was founded in 1995 

by tour operators and NGOs involved in the Galapagos. It is a membership organization 
dedicated to the preservation of the Galapagos through; improving professional 
standards within the tourism industry, advocacy campaigns on behalf of resource 
conservation and responsible tourism, and raising funds to support a range of 
conservation projects. Collectively, through a combination of membership dues and 
visitor donations, IGTOA is raising about $90,000 a year to support conservation 
projects in the Galapagos. 

 
 

 Range of Businesses and Types of Initiatives 

The rich tapestry of travelers‘ philanthropy initiatives 
exemplified through these case studies covers all 
types of tourism businesses, from individual 
lodgings in a single location to international 
companies supporting travelers‘ philanthropy 
programs around the globe to destination-wide 
travel funds. Both small and large operators can 
make a substantial contribution. Working at a single 
local level are companies like Hotel Punta Islita, a 
coastal resort in Costa Rica which hosts about 8000 
guests a year, has worked with residents in several 
small rural communities to develop art and 
handicraft projects, a pre-school, an outdoor 
museum, and environmental education, along with 
a range of micro-enterprises. These benefits, plus 
the fact that 85% of the hotel‘s staff comes from these communities, mean that half of every 
tourist dollar spent at the resort stays in this rather remove and rural area. By comparison, 
sometimes less than 10% stays in local areas. 

Increasingly, large global hotel chains, tour operators, and airlines are developing travelers‘ 
philanthropy programs as part of their corporate social responsibility. One leader in this 
movement among large operators is the Australian company, Intrepid Travel which takes 80,000 
travelers a year to over 100 countries. Through travelers‘ philanthropy, Intrepid provides 
financial and material support to projects in 20 countries in Asia, Africa, Latin America, and 
Eastern Europe.  

Other international companies have concentrated their travelers‘ philanthropy programs first in a 
few locations and then expanded gradually based on the lessons they learned in their pilot 
locations. For example, Myths and Mountains runs tours in 17 countries in Asia, Southeast Asia, 
and South America, but its highly successful READ Global program has been, until recently, 

 
Elephant ‗Moshi‘ with new prosthesis, Friends of the 

Asian Elephant hospital, Thailand.  
Credit: Friends of the Asian Elephant 
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based solely in Nepal. Today, with a major grant from the Gates Foundations, READ Global‘s 
library/community center model is expanding into India and Bhutan.  

Similarly, Country Walkers -- which specializes in small-group adventure and hiking tours in 
over 60 destinations worldwide -- launched its first travelers‘ philanthropy project in 2003 in the 
small Andean village of Patacancha, Peru. The project has centered on a campaign to raise 
funds from travelers to build a dormitory so that more local students would be able to attend 
school as it is located too far from their homes for the young people to make the daily trip. 
Today Country Walkers has travelers‘ philanthropy programs in Peru, Nepal, and Egypt where it 
is raising funds for projects selected by the host communities.  

While most travelers‘ philanthropy programs involve initiatives by individual companies, two of 
the case studies here describe efforts to create destination-wide travelers‘ philanthropy 
programs. The International Galapagos Tour Operators Association (IGTOA) represents some 
50 tour operators, conservation groups, and others involved in tourism in the Galapagos 
Islands. This collaborative travelers‘ philanthropy initiative includes most of the tour operators 
working in the Galapagos. (One major operator, Lindblad Expeditions, runs its own highly 
successful travelers‘ philanthropy program in the Galapagos. This is described in ―The Ask - Or 
is it the Offer‖.) In Costa Rica, a new pilot project begun in 2010 is working to create a 
destination level travelers‘ philanthropy program in Monteverde, a destination famous for its 
cloud forest and small scale ecotourism. This initiative, spearheaded by the Monteverde 
Institute and assisted by CREST, is working 
with tourism businesses to create a communal 
fund through which visitors can contribute to 
projects that a community committee has 
designated as priorities.   

The case studies demonstrate that companies 
involved in travelers‘ philanthropy span all 
price points and types of travel, from budget to 
mid-range to high-end luxury. They offer a 
variety of types of travel from educational, 
cultural and historic to nature and wildlife 
viewing, adventure and hiking, and urban 
experiences. What connects them all is their 
shared dedication to improving both the places 
that their clients visit and the lives of the people who make their homes in the host communities. 

For example, RockResorts and Vail Resorts operate a range of budget to luxury facilities in 
Colorado and other western states. These include ski resorts, golf courses, hotels, and 
condominium properties. Rock and Vail resorts have developed a guest giving program and a 
guest volunteer vacation program, administered by and benefiting the National Forest 
Foundation (NFF) and its local programs. To date they have raised over $1.6 million to support 
a range of local conservation projects.   

In The Gambia, a British university and its students raise funds each year to cover the cost of 
involving Gambian students in field-study courses on sustainable tourism attended by the 
university‘s students. This innovation uses the concept of travelers‘ philanthropy to expand and 
enrich the traditional educational travel experience for both the UK students and their Gambian 
counterparts.   

Cheetah and tourists in Masai Mara, Kenya. 
Credit: William H. Durham 
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While many travelers‘ philanthropy programs seek to address community needs in rural areas, a 
growing number are based in cities. Calabash Tours in Port Elizabeth, South Africa specializes 
in township tours designed to provide visitors with insights into development and social issues 
affecting urban Africans, while generating jobs and augmenting incomes for poor households. 
Begun in 1997, it gradually expanded into travelers‘ philanthropy because guests wanted to 
support the projects they visited. In 2000, Calabash Tours set up the Calabash Trust as a 
separate, registered NGO, with its own board, to more effectively run its travelers‘ philanthropy 
program. 

In New York City, New York Restoration Project (NYRP), founded by singer and actress Bette 
Midler, works with volunteers to plant trees and revitalize parks, gardens, and natural spaces in 
order to create a cleaner, greener urban landscape. NYRP also runs the New Leaf Restaurant & 
Bar which, through its proceeds and donations solicited from guests, is providing about $50,000 
a year to support the work of the NYRP. This is an innovative example of an NGO creating a 
for-profit tourism business to underwrite its mission delivery and developing a travelers‘ 
philanthropy component to solicit visitor contributions.  

Some giving programs are more than ―add ons‖ to the tourism business; they are part of the 
business structure of the company. One of the most unique fundraising models has been Loreto 
Bay, a resort and vacation home complex in Baja California Peninsula, Mexico. The Master 
Development Agreement for the Villages of Loreto Bay designated that 1% of gross sales of 
homes and condos go to The Loreto Bay Foundation to support community projects and the 
Loreto Bay National Park.  This fund raised over $1 million between 2004 and December 2008, 
when the economic crisis hit and the company was put up for sale. This model of incorporating 
a contribution to local causes from property sales is now being used in several other resort and 
vacation home developments in the Americas. 

Yet another approach to travelers‘ philanthropy is set forth in three examples of tour companies 
whose central mission is philanthropy. These are:  

1. Global Sojourns‘ Giving Circles (GSGC) is a 
membership organization that hosts trips to 
southern Africa to visit community-based 
organizations focused on assisting children and 
supporting education. After visitors return home, 
they continue to be part of the Giving Circle 
through quarterly conference calls, and work to 
raise funds to support the projects.  
 

2. Elevate Destinations was launched in 2005 as 
a philanthropic and sustainable travel company 
providing ―responsible travel‖ opportunities for individuals and institutional clients. It 
specializes in providing donor travel programs for international non-profit organizations 
(such as Global Fund for Children and Rare Conservation) to highlight their successful 
projects in developing countries. The company donates 5% of the net cost of its trips to 
NGOs in the host countries. In addition, donations are built in to the cost of the trip 
and/or travelers are encouraged to contribute to the sponsoring organizations and local 
projects visited. 
 

3. GoPhilanthropic was created in 2007 as a socially conscious travel company. Its 
educational trips are designed as ―door-openers‖ to connect travelers with local social, 

 
Plan USA trip to Ghana. 

Credit: Elevate Destinations 
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health, and development projects in Asia, Africa, and Central America. Its travelers, who 
are all self-identified as being interested in philanthropy, commit to make contributions to 
specific projects either before or after visiting them. Donations go directly to the partner 
organizations, which send regular reports to the donors and to GoPhilanthropic. 

 
 

 Corporate and Staff Involvement 

All of the companies highlighted in the case studies are making some level of corporate financial 
and in-kind donations, and they are providing opportunities for their guests to learn about and 
contribute to community and conservation projects in the host destinations. Several companies 
report that they began their travelers‘ philanthropy programs at the suggestion of guests who 
wanted to help address needs they were seeing. For instance, Calabash Tours began informally 
with guest donations of pens and small amounts of money and gradually has moved from that 
―donor-driven‖ model to a ―needs-focused‖ development model aimed at improving schools in 
the Port Elizabeth townships.  

In all instances companies are involving their staff in some way. There are varying degrees of 
staff participation and training, depending largely on the company‘s method of securing and 
distributing donations, Vail Resorts provides staff training to reservation agents, front desk 
personnel and others who interact with guests so those people can encourage visitor 
participation in the voluntary giving initiative. Intrepid field staff and group leaders are involved in 
selecting projects, carrying out due diligence, and encouraging guest donations via their 
website, while other staff is involved in monitoring and evaluation of the recipient projects. 
Country Walkers‘ Patacancha project demonstrates the catalytic role the tour guide can play in 
educating travelers and generating contributions. (See ―My Role as a Guide‖, Chapter 6). 

Authors of these case studies report that travelers‘ philanthropy helps build staff pride in the 
company. They say that staff appreciates being engaged in local ‗give back‘ programs and that 
these programs increase staff retention. Intrepid Travel offers payroll deductions for employees 
who wish to support projects through regular donations. Vail Resorts provides for staff to 
participate in volunteer projects, such as tree planting, alongside guests. The writers also note 
that successful travelers‘ philanthropy programs enhance the image of their tourism companies 
as good citizens in the communities where they operate. In addition, the projects can enrich the 
travel experience by bringing more intimate, organized, and meaningful interactions between 
travelers and local people.  

All writers of these case studies report that their companies‘ travelers‘ philanthropy programs 
have had a positive impact on business: Jane Crouch states that Intrepid‘s philanthropic 
activities have ―definitely helped our business reputation and success.‖ She says that ―40% of 
our customers list ‗responsible travel‘ as one of their top three reasons for choosing to travel 
again with Intrepid.‖ Similarly, Maria Barquero writes that Punta Islita‘s community projects have 
―definitely helped‖ to build ―a healthy relation with community and the recovering ecosystem has 
made this a more attractive and unique destination.‖ In addition, she writes, the hotel‘s ―green‖ 
personality attracts a better clientele. 
 

 Fundraising Techniques 

The total amounts raised by the companies and their foundations profiled in these case studies 
range from about $50,000 to about $10 million. The companies list a wide range of ways in 
which funds are raised, some obvious and others quite innovative. Intrepid gives visitors an 
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incentive to donate by matching all donations, dollar for dollar, and Intrepid covers all 
administrative costs so that visitor donations go 100% to the designated projects. At Vail 
Resorts, guests have an opportunity to contribute $1 each on purchases of season ticket 
passes, online lift ticket transactions, and for each night of lodging. In Colorado, the National 
Forest Foundation matches Vail‘s visitor contributions with $.50 for every $1 donated so that a 
total of $1.50 goes to on-the-ground conservation projects. 

The size of individual gifts from travelers range from $1 contributions from many guests to large 
contributions from high-end travelers who are moved to support specific projects they have 
visited. Several companies, including Myths and Mountains, Punta Islita Hotel, and Calabash 
Tours, also have successfully solicited grants from philanthropic foundations to supplement 
guest donations.  

The case studies describe that companies are 
promoting their travelers‘ philanthropy initiatives 
through a range of common sense visitor education 
and solicitation tools. These include dedicated 
websites and special web portals, brochures, emails, 
guide and staff presentations, and talks by community 
representatives. IGTOA has developed series of 
videos describing issues in the Galapagos and how 
visitors can help. CREST‘s travelers‘ philanthropy 
video documentary, ―Giving Time, Talent and 
Treasure‖, showcases a number of travelers‘ 
philanthropy programs, including Basecamp Masai 
Mara in Kenya and the Sarapiqui Conservation Learning Center (SCLC) and Punta Islita in 
Costa Rica. Several companies report they are also using social media such as blogs, 
Facebook, and Twitter to tell guests about their travelers‘ philanthropy projects.  

Only about half of the companies in these case studies say that they have legal structures to 
permit contributions to their travelers‘ philanthropy projects to be tax deductible. Calabash 
Tours, for instance, has NGO partners in the U.S. and UK that collect and channel tax 
deductible donations to its projects. Holbrook Travel‘s SCLC has created a nonprofit in the U.S. 
to accept tax deductible donations. On the other hand, several companies say that tax 
consequences are not important to their donors. This is probably especially true when the usual 
donation is relatively small, say below $200 U.S. The consortium of Galapagos tour companies, 
IGTOA, has not incorporated as a non-profit because the organization‘s leaders don‘t believe it 
would increase traveler donations. Companies operating outside of the U.S. may not be able to 
offer tax deductibility to their guests. Under Australian tax law, Intrepid is not able to offer tax 
deductions for donations to community projects in other countries. 

These case studies offer several innovative solutions to the critical issue of sustainability: how to 
ensure the projects receive sufficient resources over time and gradually become self supporting. 
Calabash Tours has recognized that sustainability requires higher capital inputs than were 
coming through visitor donations, so its Trust also solicits support from traditional donors and 
foundations. Today the Trust has six full time employees to solicit donations, communicate with 
donors, and monitor projects. IGTOA charges a membership fee which provides funds for its 
basic operating expenses. Loreto Bay‘s master plan stipulated that 1% from the gross sale and 
resale of vacation homes go to the community foundation, thereby ensuring a continuing stream 
of income. Similarly, the NYRP‘s New Leaf Restaurant is providing a steady income to support 
its urban garden projects. Both Myths and Mountains and Selva Verde Lodge/Holbrook Travel 

 
NYRP community garden, NYC. Credit: NYRP 
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began by building library/community centers which have then grown to encompass a range of 
other community projects and income generating activities that help finance the library complex.   
 

 Voluntourism 

While all these companies are providing ―treasure‖ – money and material goods – to the 
projects they support, they hold mixed views of voluntourism. Four of the companies that 
provided case studies do not offer guests volunteer opportunities. They cited a number of 
reasons: work on local projects can and should be done by residents so that they feel ownership 
(Myths and Mountains), volunteers can take jobs from locals (Intrepid and Global Sojourns), and 
financial investments do more good than volunteering (GoPhilanthropic).  

Most of the companies that place volunteers in their projects do so in a well-organized manner. 
Calabash Tours has worked with a UK partner organization to create a self-funding 
voluntourism program that only accepts volunteers with specific skills and requires them to stay 
for a minimum of one month.  Calabash finds that volunteers benefit the project by transferring 
skills to local participants and taking their inspiration and understanding back to their home 
communities thereby building wider networks of contributors.  

 

 Key Lessons 

The case studies highlight a number of challenges that companies face in setting up effective 
travelers‘ philanthropy programs. These include:  

 How to identify projects that are priorities for the host community instead of those that 
seem important to the company or visitors; 

 How to select and manage voluntourism projects that are appropriate and beneficial for 
the host community; and 

 How to offer appropriate site visits recognizing they are important to visitors and may 
help secure additional funding but can be disruptive for the local organizations. 

These case studies also contain a number of keys to success and best practices that are 
components of successful travelers‘ philanthropy programs. Some of these take aways are:  

 Identify or create a local foundation or other structure separate from the tourism 
business to receive contributions and run travelers‘ philanthropy projects; 

 Ensure transparency in how contributions are used, including regular auditing and 
reporting to donors;  

 Support needs-focused rather than donor-driven projects;  

 Build in mechanisms for sustainability through local income-generating activities (or 
sources of revenue other than the travelers, including foundations);  

 Make travelers‘ philanthropy an integral part of company‘s business plan and corporate 
social responsibility strategy, and not simply an add-on activity; and 

 Engage in continual and honest assessment and evaluation, recognize and learn from 
mistakes, and strive for improvement. 
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Case Studies: 

Intrepid Travel and The Intrepid Foundation 

 

By Jane Crouch 

Responsible Travel Manager, Intrepid Travel 

 
 
Intrepid Travel (www.intrepidtravel.com) headquartered in Melbourne, Australia, takes r 100,000 
travelers to over 100 countries worldwide, each year. We employ close to 1000 staff and have 
offices in 20 countries.  Intrepid offers over 8000 departures a year using around 1000 different 
trip itineraries, specializing in small group adventure trips ranging in style from Basix (budget), 
Original, to Comfort, with themes including: Urban Adventures, Family, Short Breaks, Active,  
Overland, Marine, Wildlife, Festivals, Schools, and Private Groups. 
 
 

 When and Why Did You Begin Your  
Company’s Travelers’ Philanthropy Program? 

 
Intrepid's travelers‘ philanthropy programs 
commenced with the inception of Intrepid Travel in 
1989. They became part of The Intrepid Foundation 
(TIF) in 2002 (www.theintrepidfoundation.org). The 
company's philanthropic support is very much part of 
the founders‘ (Darrell Wade and Geoff Manchester) 
core values and commitment to contributing to visited 
communities not just by bringing business, but 
helping to address specific needs that could benefit 
from the company‘s support. 
 
The Intrepid Foundation (TIF) was established in 2002 as a separate entity to: 

o Enable our travelers to support the projects that Intrepid Travel supports  
o Provide better accountability and transparency to our philanthropic activities; and 
o Provide more consistent community support, a step removed from Intrepid Travel 

business.   
 
 

 How Do You Select Projects?   
 

The Intrepid Foundation offers donors two ways to support our work: 
 

o The Intrepid Perpetual Fund - which supports a number of well-known and respected 
international NGO partners.  (In 2010 there were 10 key partners.) 

o The Intrepid Community Project Fund - which generally supports smaller grassroots 
NGOs, including many which may be visited during an Intrepid trip.  (In 2010 there were 
40 organizations/projects.)  

 
If an NGO appears to be a suitable beneficiary for the Intrepid Community Project Fund, and 
their work is of interest to our staff and travelers, we have a senior Intrepid employee complete 
an application form and address criteria to assess if the organization is: 

 
Musical performance at Beijing Huiling, China.  

Credit: Jane Crouch 

 

http://www.theintrepidfoundation.org/
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o Operating as a not-for-profit organization. 
o Community-based in both aims and operation, i.e., community members are involved in 

the planning, development, delivery, and/or evaluation of the work. 
o Addressing a clearly identified need.  
o Not primarily established to serve a religious purpose. 

 
Our selection criteria also evaluate the degree to which the project and/or the organization or 
individual managing it is: 
  

o Open and transparent in their decision making and financial management (they should 
be happy to show us their budget and accounts). 

o Able to demonstrate a cost effective method of operation.  
o Accepted and respected in the local community. 
o Focused on the poor and marginalized within the community (where applicable). 
o Environmentally sustainable. 
o Aimed at raising the self reliance and skill base of the community 

 
We work with the most suitable person in the organization, which may be the manager or the 
person most involved with the area of the organization's work that is the most suitable for us to 
support.  
 
Some examples of organizations supported by The Intrepid Foundation (TIF) are:  
 

o Beijing Huiling, China 
 
This organization provides residential and 
education services at a center for people with 
disabilities.  Many Intrepid travelers to China visit 
this center where they are given a calligraphy or 
music presentation by the residents, learn about 
their needs, and may purchase handicrafts.  The 
Intrepid Foundation has raised more than 
AU$35,000 for this NGO‘s work.   

 

o Spring Bud Plan, China 
 
This organization helps girls who have dropped out of school to return to school.  Although 
Intrepid travelers do not visit an actual site, they see 'the issue' on the streets, i.e., young girls 
selling roses at restaurants at 10pm.  TIF has raised more than AU$56,000 for this organization, 
allowing 227 children to attend primary school.  Our 2009 donation helped young victims of the 
Sichuan earthquake to return to school.    
 

o UXO Lao, Laos 
 
This is another organization that Intrepid travelers support, even though there is limited visitation 
to the project site.  During their trip, travelers learn that more than 40% of Laos is still 
contaminated by landmines and unexploded ordinance (UXO).  The donations given through 
TIF support UXO Lao's community awareness education programs, specifically educating 
children about the identification of and dangers of UXO.  Over AU$30,000 has been raised.   
 

 
Landmine community awareness class, Laos. 

Credit: UXO Lao 
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o Amani Children’s Home, Moshi, Tanzania 
 
We 'inherited' supporting this fantastic center for 
former street and working kids from Guerba 
Expeditions.  Guerba raised significant funds 
towards the building of the center. Intrepid travelers 
now support the project. Travelers may visit the 
center as part of an Intrepid trip. 
 

o Living Heart, Peru 
 
Intrepid groups visit several impoverished 
communities high in the Sacred Valley in Peru.  
Trips go to the 'Hearts Café' where participants learn 
about the Living Heart project, which brings health 
and nutritional support to these communities.  The project aims to improve the lives of 
disadvantaged children in particular.  One part of the program provides children with a nutritious 
breakfast before they go to school, so they can concentrate better and learn more in class. 
 
 

 How are Your Employees and Your Company Involved in the Philanthropy? 
 

Intrepid Travel employees in the field may propose suitable NGOs and projects for possible 
financial support. After scrutiny and due diligence examination by the Foundation's 
disbursements working group, a project may be selected to be an Intrepid Foundation 
beneficiary.  Intrepid field staff and group leaders promote the projects to Intrepid travelers by 
arranging visits and encouraging donations via our web-site.  Selected staff are also involved 
with project monitoring and evaluation.  Some staff in our head office are involved in the 
Management Committee, or through working groups in:  Promotions and Communications, 
Income Generation or fundraising, and Disbursement- conducting the due diligence and 
selection of beneficiary organizations. 
 

 What Have Been Staff Reactions? 
 

Staff members like having real opportunities to contribute to the communities where Intrepid 
Travel operates.  They also appreciate being engaged in the project selection process and 
learning about positive and sustainable development. Staff say that active involvement in 
supporting communities where Intrepid works is one of the reasons they choose to work at our 
company.  It contributes to keeping them inspired and proud of where they work. 
 

 Have You Provided Staff Training to Support the Philanthropic Work? 
 
We have specific training modules for both our office-based staff and group leaders to teach 
them how The Intrepid Foundation operates and how they can effectively engage staff and 
travelers in supporting The Intrepid Foundation and its projects. 
 
 

 How are Funds Actually Raised from the Travelers? 
 
Our staff, our travelers, and other Intrepid stakeholders learn about the issues and the 
organizations and projects that The Intrepid Foundation supports. This knowledge leads to the 

 
Amani Children‘s Home, Tanzania.  

Credit: Jane Croch 
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desire to donate.  Giving to these causes and projects through The Intrepid Foundation is 
especially attractive because donors know that 100% of their donation will reach their chosen 
project, because Intrepid Travel funds all administration costs.  As an additional incentive, 
Intrepid Travel will match their donation dollar for dollar - thereby doubling the traveler‘s 
contribution.  Currently Intrepid matches up to AU$400,000 for any given financial year and to a 
maximum of AU$5,000 in total per donor for the financial year. 
 
 

 How Do You Solicit Donations? 
 
There is information about The Intrepid 
Foundation and its projects in Trip Notes (received 
at the time of booking with Intrepid), on our web-
site, in brochures, newsletters, advertising 
material, and in post trip emails.  Intrepid group 
leaders talk to their travelers about how they can 
support TIF projects.   Donors can donate online 
via The Intrepid Foundation web-site, or in cash at 
selected Intrepid bases where there are cash 
collection tins (preferably just for smaller 
amounts/loose change as we do not issue receipts 
for these smaller amounts).   We also offer other 
donation opportunities through special or 
emergency appeals (tsunami, earthquakes etc), 
Global Gifts - a donation that can be given in lieu 
of a gift for someone, that is acknowledged in a gift card; and payroll deduction for employees.  
We hope to soon also offer an opt-in contribution option at the time of booking a trip. 
 

 Are Donations Tax Deductible? 
 
Australian donors can receive a tax deduction for donations made to the Intrepid 
Foundation's Perpetual Fund. We are, at the time of publication, unable to offer tax 
deductibility for donors to The Intrepid Community Project Fund as few of the 
beneficiary charities have any formal recognition in the Australian taxation system. 

 

 Do Travelers Visit the Project Sites?  
 

As described in the examples above, some organizations and projects accept visitors 
while others do not, or keep visits to a minimum, for example, no more than once a 
fortnight  Some projects address an issue that is widely visible so a site visit is not 
necessary.  For instance, the Intrepid Foundation supports the charity 'Deepalaya' in 
India that provides welfare and education for former street and working children, but 
groups do not visit this organization.  One trip through a bus or train station in a large 
Indian city illustrates the plight of disadvantaged and homeless children. 

 

 Do You Offer Opportunities for “Voluntourism”? 
 

We do not offer voluntourism opportunities connected to The Intrepid Foundation, as 
generally we are supporting organizations and local people that are doing the work 
themselves.  

 

 
Mother and son, Sacred Valley, Peru.   

Credit: Roxana Mori 
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 What Type of Educational Materials do You Give to Travelers?  
 

Information about the issues and projects are disseminated through trip dossiers or 
notes, during Intrepid trips by group leaders, through the Intrepid Express weekly e-
newsletter, and on The Intrepid Foundation web-site:  www.theintrepidfoundation.org. 

 
 

 How are Funds Distributed?    
 
Funds are disbursed by bank transfer to the beneficiary organizations once a year, after the 
close of the financial year and after the auditing of our accounts. 
 

 What is the Structure to Ensure Accountability? 
 

The use of the funds is negotiated between The Intrepid Foundation and each 
organization.  At the time of each year's disbursement, priorities are discussed and an 
agreement is reached regarding how that year‘s funding will be used.  Each recipient 
organization is required to provide a report and photos to demonstrate how the funds 
were used (or a progress report if the project is not yet complete). They are also visited 
by local Intrepid staff who verifies that the funds were used in accordance with the 
agreement.   The Intrepid Foundation is registered with Australian statutory authorities, 
and has annual reporting accountabilities. 

 
 

 How Much Has Been Raised? 
 
Since The Intrepid Foundation's inception in 2002, over AU$2.2 million has been disbursed.  
Another AU$240,000 (as at Nov 2010) is being invested and held for longer term project 
support. 
 

 

 Has Your Philanthropic Program Helped, Hurt or Had No Impact on Your Business? 
 
Intrepid's philanthropic support is one component of Intrepid Travel's broader Social 
Responsibility and Sustainability strategy.  Being responsible corporate citizens has definitely 
helped our business reputation and success.  We know that 'Responsible Travel' is one of the 
top three reasons why around 40% of Intrepid's customers choose to travel with Intrepid again. 
 

 

For more information contact: 

Jane Crouch: jane.crouch@intrepidtravel.com  

Websites: www.intrepidtravel.com; www.theintrepidfoundation.org 

http://www.theintrepidfoundation.org/
mailto:jane.crouch@intrepidtravel.com
http://www.intrepidtravel.com/
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Myths and Mountains and READ Global 
 

By Antonia Neubauer, Ph.D. 
Founder, READ Global and President, Myths and Mountains 

 
 

Myths and Mountains (www.mythsandmountains.com), located in Incline Village, Nevada, is an 
educational adventure travel company, designing programs that feature the cultures and crafts, 
religions and pilgrimage sites, traditional medicines, and environment and natural history of the 

countries they visit.   The 
company specializes in Asia, 
Southeast Asia and South 
America and has been in 
business since 1988. Small group 
departures, customized trips and 
outstanding customer service for 
discerning travelers are Myths 
and Mountains' specialties. Every 
detail is handled professionally by 
skilled staff and coordinated with 
local partners in the field. 
Qualified and experienced in-
country guides are used 
whenever possible.  
 
Myths And Mountains has been 

recognized by The Robb Report, Condé Nast Traveler Magazine, Travel & Leisure, The New 
York Times, National Geographic Traveler, and National Public Radio, among many other 
guidebooks, media sources and publications.  
 
Most recently, the company was named one of ―Travel & Leisure‖ magazine‘s ―2010 Ultimate 
Adventure Outfitters From Around the Globe" and also won their 2010 Travel Vision Award for 
their contribution to literacy in Nepal and now India and Bhutan.    Dr. Antonia (Toni) Neubauer, 
president of Myths and Mountains, is the 2010 
Condé Nast Nepal Travel Specialist. 
 

 When and Why Did You Begin a 
Traveler’s Philanthropy Program? 

 
Because Myths and Mountains was offering 
their guests intimate glimpses of how people 
lived, worked, and worshipped in their faraway 
worlds, the company wanted to give 
something back to the local people – helping 
to make their villages a viable place for them 
to live, learn and prosper.   
 
When a trek leader in Nepal mentioned he 
would like a library in his village, Toni thought that was a brilliant way to leverage scarce 
resources, build a library community center in a village, and provide materials in the local 

 
Myths & Mountains Trekkers, Nepal. Credit: Toni Neubauer 

 
READ Global Library, Nepal. Credit: Toni Neubauer 

 

http://www.mythsandmountains.com/
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language to villagers from pre-school to adult. This became the concept behind the READ 
Centers.  
 
In 1991, the first Rural Education and Development (READ) Center was opened in Junbesi, in 
the Solu Kumbu area of Nepal.  Today, 20 years later, that Center is still in operation.   READ 
has also become its own 501c3, with a separate office in the Presidio in San Francisco, its own 
board, and staff.   Each READ Center has a library with: 
 

o A reading room with 3000-5000 books in 
the local language, newspapers and 
magazines. 

o A children‘s room with toys, games and 
books for the young, as well as appropriate 
small tables and chairs. 

o A women‘s room. 
o An audiovisual room. 
o A computer room. 
o A meeting room for local people. 
o Because too many projects started by well-

intentioned donors fail for lack of funds, 
Myths decided to seed a local business in 
the community, and the profits from the 
business would fully sustain and support the libraries. Among the local businesses 
established to support the READ Centers are ambulance service, a furniture factory, 
storefront rentals, sewing, catering service, and fish ponds.   

o Lastly, in order to make the READ Center the hub of village activity, the library was 
linked to other organizations providing literacy training, micro-credit, health and 
HIV/AIDS care, women‘s empowerment, agricultural training, and other services. 

 
In 2006, READ Nepal won the Bill and Melinda 
Gates Foundation‘s $1,000,000 Access to 
Learning Award.  Then, a year later, it received 
a 4-year, $3,000,000 replication grant from the 
foundation to expand into other countries.  As of 
this writing, READ has built more than 50 READ 
Centers across Nepal and has opened offices in 
Bhutan and India. 
 
Along the way, READ has collaborated with 
many organizations, including UNESCO, JAICA, 
NORAD, The Annapurna Conservation 
Company, The Asian Development Bank, the 
German Embassy, Bhutan‘s Royal Education 
Council and others. 
 
 

 How Do You Select Projects?   
 

READ does not solicit projects.  Rather, villages submit proposals to the READ country office.  
READ country staff review the proposals, and, with the support of the advisory board and READ 
Global office, select the next READ Center sites.  Generally speaking, READ looks for a village 

 
Kids watching computers, Bhutan.  

Credit: Toni Neubauer 
 

 
READ Global Library, Nepal. Credit: Toni Neubauer 
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with a secondary school and a hub of elementary schools nearby, good local leadership, and 
interest and participation from the villagers. 
 
READ contracts directly with villagers to build the library/community centers.  The village 
registers and becomes an NGO, and opens up a bank account.  Villagers also choose a 
management committee (LMC), and 1/3 of this committee must be women.  READ works with 
the LMC members and others in the community to build and stock the library, train the local 
librarian, and provide support and monitoring after the center is finished.  READ also seeds the 
local business selected to be the sustaining project.  Before construction begins, all village 
stakeholders have to sign a contract, so their roles and responsibilities are clearly understood 
and delineated. 
 
The READ library community center benefits most people in the community.  Students have 
books to enjoy, teachers have reference materials, pre-schoolers have books and toys, all 
people have access to computers and audio-visual materials, and adults also have access to 
books and information – all in the local language. 
 
The sustaining project not only supports the READ Center, but often generates extra money for 
other community activities – stipends for poor children, jobs, a pre-school teacher – whatever 
the community wishes. 
 
 

 How are Your Employees and Your Company Involved in Traveler’s Philanthropy? 
 
Myths and Mountains supports READ in numerous ways.  
 

o Staff volunteer their time to help with local READ 
fundraisers, particularly the large fundraiser held 
in Incline Village, Nevada.  

o Myths operates 2-3 READ trips a year to sites in 
Nepal and Bhutan, and each participant donates 
money to READ in order to travel on the program. 

o Myths president, Toni Neubauer, donates her 
time to travel on the READ trips. 

o Myths and Mountains‘ actively encourages its 
clients to contribute to READ and gives 
information about the program to every traveler. 

o Myths helps READ design trips for special donors 
on request. 

o With the permission of its travelers, Myths shares 
database information with READ. 

o Myths regularly donates a portion of its earnings to READ.  
o Myths generates publicity for READ and READ travel through its marketing and PR. 
o Myths includes mention of READ in its catalog and on its itineraries. 
o In countries where Myths and READ operate, Myths operators have also helped the in-

country READ staff to service potential donors and others, guide them around the 
country, and show them READ Centers. 

  
 
 
 

 
Children at READ Global event, Nepal. 

 Credit: Toni Neubauer 
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 What Have Been Staff Reactions?   
 

Many of our employees chose to work with us, because they felt that Myths and 
Mountains made a real contribution to world education and development, that the 
organization was not just interested in making money, but in helping people to help 
themselves.  Myths employees are very proud of their contribution to development and 
feel they are truly making a difference in people‘s lives. 

 

 Have You Provided Staff Training to Support the Philanthropic Work?   
 

Myths staff in America have attended READ benefit 
programs and are able to explain the program to 
those they meet.  In countries where READ 
operates, Myths and Mountains has taken its 
operators and guides to see READ projects, get 
involved, and encourage clients to contribute.  In 
some cases, Myths and Mountains has had staff 
visit the libraries.   

 
 

 How are Funds Actually Raised from Travelers? 
 
Funds are raised in several ways. 
 

o First of all, on a READ trip, above and beyond 
the regular trip price, travelers are asked to 
contribute $300 to READ Global.  Because this check is made out to READ, it is also 
tax deductible to the traveler.  
 

o Secondly, each year, Myths and Mountains sends out a letter to its travelers and 
others in the data base, asking them to contribute to READ.  All those who do 
contribute become part of the READ permanent database. 
 

o Third, when clients return from a trip, Myths always sends a flier with information 
about READ and how to contribute to it. 
 

o On a trip, when travelers visit a READ library/community center, sometimes they 
bring money for buying books, or offer to help with something else for the center that 
is needed – a stove or some cushions, for example. 
 

o Lastly, when READ hosts a fundraising dinner or activity in a particular area, Myths 
and Mountains invites its local clients to attend, learn about the program, and donate, 
if they choose. 
 
 

 How Do You Solicit Donations?   
 
Donations are solicited in a variety of ways, including: 

 

 
READ Gloal Library, Nepal  

Credit: Richard Sobel 
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o Twice a year, READ sends a letter to the donors on its database.  Myths sends out a 
personalized version of this solicitation letter to its travelers, telling them about READ 
and asking them to send contributions to the READ Global Office in San Francisco. 

 
o Travelers who participate in the READ trips are asked to contribute a specified tax 

deductible sum to READ Global as part of the travel suggestions. 
 

o Each returning Myths traveler receives a READ brochure with their trip evaluation 
package and a note about the organization. 

 
o During trips to Nepal, Bhutan and soon India, we try and take guests to see the 

READ projects.  Often the guests ask what is needed and what they can do to help. 
 

o When READ has fundraisers in different areas, Myths and Mountains sends  
invitations to their travelers who live nearby. 

 
o Once a year, in Incline Village, the home of READ, Myths sponsors a large 

fundraiser, bringing in world-renowned speakers or performers.  At that time, Myths 
and READ actively solicit funds from attendees. 

 
 

 Do Travelers Visit the Project Sites?   
 

On READ trips to Nepal and Bhutan, 
travelers visit several READ libraries in 
different parts of the country, visit the READ 
office, meet with the local villagers who use 
the libraries, and spend time with local 
advisory board members.   As libraries are 
finished in India, these sites will also be 
included in programs.   

 
On non-READ trips, Myths and Mountains 
tries to include visits to READ sites, when 
they fit with the program, or to other libraries 
in countries where READ does not have their 
centers. 

 
 

 Do You Offer Opportunities for Voluntourism?   
 

Tourists can bring books or other materials with them on READ trips, but Myths does not 
specifically involve tourists in building the libraries. READ‘s philosophy is that the 
construction and oversight needs to be done by the local community.  If tourists build the 
library, villagers do not have the same sense of personal ownership.  READ is about a 
―hands up, not a hand out!‖ 

 
 
 
 
 

 
Gathering at READ Global Library, Nepal  

Credit: Toni Neubauer 
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 Are Your Philanthropic Programs Advertised on Your Website?    
 

Yes, the READ programs are advertised on the web and there is a direct link to the READ 
website.  Also, Myths and Mountains talks about READ on its Facebook and Twitter sites. 
 
 

 How are Funds Distributed? 
 
Myths and Mountains sends all funds raised to READ Global.  READ Global distributes these 
funds according to its budget and strategic plan to the different library sites.  In some cases, 
travelers restrict their donation to something special – a women‘s center or computers, for 
example.  In that case, Myths and Mountains will make sure that READ Global puts these 
monies into a restricted account that does what the donor wishes. The READ tax forms are 
available on their website for all to see. And READ is audited yearly.   
 
 

 How Much Has Been Raised. 
 
 About $10,000,000 over the past 20 years. 
 
 
For more information contact:  
Toni Neubauer: toni@mythsandmountains.com 
Website: www.mythsandmountains.com and www.readglobal.org  
 

  

http://www.mythsandmountains.com/
http://www.readglobal.org/
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International Galapagos Tours Operators Association (IGTOA) 
 

By David Blanton 
 Executive Director, IGTOA 

 

The International Galapagos Tours Operators Association (IGTOA) is a U.S. registered 
nonprofit organization composed of approximately 50 tour operators, conservation 
organizations, and other groups that are dedicated to the complete and lasting protection of the 
Galapagos. (http://www.igtoa.org) The companies that have been especially active in IGTOA 
include: Ecoventura-Galapagos Network, Adventure Life, Wilderness Travel, Holbrook Travel, 
International Expeditions, and Myths and Mountains.  
 
IGTOA‘s mission is to preserve the Galapagos Islands as a unique and priceless world heritage 
that will provide enjoyment, education, adventure, and inspiration to present and future 
generations of travelers. Membership is open only to 
commercial and nonprofit organizations. However, IGTOA 
welcomes the involvement of individuals, who can sign up 
at the website to receive Action Alerts, advocate for key 
legislation and governmental policies, and support 
important projects. Full membership costs $600 per year. 
Associate membership is $250 per year. Administrative 
expenses are kept to an absolute minimum. Most of the 
work of IGTOA is done by Board Members, who volunteer 
their time. 
 
Activities of the association include: 
 
Funding Projects -- Member companies contribute part of 
their profits to fund worthwhile projects for organizations 
such as the Galapagos National Park, WildAid, and the 
Charles Darwin Foundation. A description of these projects 
is included on the IGTOA site. 
 
Lobbying for Conservation -- We use our collective voice to 
petition the government of Ecuador for proper funding, management, and legal enforcement. 
And we support and encourage local people of the Galapagos to be stewards of their own 
natural heritage. 
 
Promoting High Professional Standards -- IGTOA members work for high professional 
standards for the welfare and enrichment of their travelers. These include boat safety and 
emergency procedures, as well as training of captains, crews, and guides. 
 
 

 When and Why Did You Begin Your Travelers’ Philanthropy Program? 
 
IGTOA was founded in 1995 by a core group of tour companies in response to growing threats 
to the Galapagos Island. From the beginning, the intent was to give back to the islands in the 
form of education, lobbying, and funding. Membership has steadily grown over the years so that 
by 2010, full members totaled about fifty.  
 

 
Iguana in the Galapagos. Credit: IGTOA 

 

http://www.igtoa.org/
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 How Do You Select Projects?  
 

IGTOA solicits proposals from key organizations working in the islands. It works closely with the 
Charles Darwin Foundation which does critical scientific and conservation work. In addition, it 
funds programs by WildAid which is active in the Marine Reserve. It also supports Conservation 
International, the Galapagos National Park, CAPTURGAL (the local chamber of tourism), and 
other organizations. Once projects are proposed, they are voted upon by the Full Members of 
IGTOA during the annual meeting.   

 
 

 How are the Company and its Employees Involved in Philanthropy?   
 
Member companies assign someone to coordinate 
with IGTOA, and usually this is the Galapagos or 
South American destination manager. Company 
management is usually involved, sometimes 
serving as officers on the board. The IGTOA 
Executive Committee comes from the membership 
and each officer serves, without pay, for two years.  
 
There is a part time Executive Director who 
handles the administration, communication, annual 
meeting, proposals, voting, and other matters. This 
person works for a modest salary.  

 
 

 How are the Funds Actually Raised?  
 
IGTOA generates income from membership dues and two forms of donations. Annual dues pay 
for much of the administrative cost. But donations provide the revenue used to fund projects.  
 
The American Institute of Philanthropy recommends that at least 60% of a nonprofit‘s revenues 
go toward programs. IGTOA does considerably more than that. Just 15% of our income goes to 
administration, and 85% is distributed to program funding as follows: 
- 45% IGTOA‘s Conservation Fund. 
- 40% Professional Standards Fund (visitor experience, safety, quality). 
- 15% Development Fund (education, communication, lobbying). 

 
Donations come from two sources: 

o Some members are part of IGTOA‘s Traveler Funding Program. Under this program, 
members put a $50 optional line item in the invoices of their Galapagos travelers. A 
large percentage of travelers pay this as a donation.  

o The second way companies can participate in funding is to simply pay $7 for each 
traveler they send to the Galapagos. This type of funding produces much less, 
however, and is being phased out. 

 

 Do You Incorporate Tax Deductible Donations?  
 

 
Scalesia school conservation project, Galapagos. 

Credit: IGTOA 
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Because IGTOA does not have 501(c) 3 charitable status travelers‘ donations are not 
tax deductible. However, in our experience, getting a tax deduction for a $50 donation is 
not important for most of the Galapagos travelers. 

 

 What Type of Educational Materials Do You Give to Travelers?   
 

Companies participating in the Traveler Funding Program give brochures to their 
travelers explaining the need, and they also refer them to a set of online videos that 
show the challenges facing the Galapagos, best practices for travelers and boats, and 
best safety practices on their trip. The videos were produced by IGTOA with a grant from 
Conservation International. 

 

 Do Travelers Visit the Project Sites?  
 

The tours all take place in the Galapagos, 
although different itineraries and 
companies visit different islands and 
feature a variety of activities. So travelers 
see the resources and issues firsthand. 
Most tours also visit the Charles Darwin 
Research Station and National Parks 
headquarters. 

 

 Is Travelers’ Philanthropy Promoted 
on Your Website and/or in Your 
Advertising?  

 
IGTOA‘s site encourages individual 
giving. Many of our members‘ websites 
seek to educate travelers about sustainability and inform them about IGTOA and its 
objective. 

 

 

 How Much Has Been Raised? How are Funds Distributed? 
 
After the initial founding of IGTOA in 1995, membership and funding grew slowly. Over the 
years, however, funds raised have become more significant. Recent funding is as follows: 
 

o 2006  $40,586 U.S. 
o 2007  $95,610 U.S. (the first year of the Traveler Funding Program) 
o 2008  $92,887 U.S. 
o 2009  $89,528 U.S. 

 
At present, contributions come in equal amounts from travelers and company membership 
dues. 
 
Recent projects funded have included: 
 

o Science & Conservation at the Charles Darwin Foundation.  
o Protection of the Marine Reserve: for the Galapagos National Park to provide 

patrols to protect shark and sea lions. 

 
Volunteer at Darwin Research Station, Galapagos. 

Credit: IGTOA 
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o Conservation Education: Scalesia Foundation for a pilot program on 
environmental education and teacher training workshops. 

o Preventing Introduced Species: fumigation of aircraft. 
o Galapagos Park Maintenance: for the Galapagos National Park to provide 

maintenance for patrol boats. 
o Visitor Education: Professional Standards Fund for the Charles Darwin 

Foundation, for an education specialist at the visitor center. 
o Shark protection: a floating platform in the northern part of the islands to monitor 

illegal shark fishing in this remote area. 
 
 

 Has Your Philanthropic Program Helped, Hurt, or Had No Impact on Your Business?  
 
Member companies report that their business is improved by being part of a professional 
organization that is giving back to the Galapagos. Potential travelers are usually conservation 
minded, and they look for a company that matches their concerns about the environment. 
Members can show that they are involved, and they can actually do more through a coordinated 
effort than they can do on their own.  
 
 
For more information contact:  
David Blanton: dave@dfblanton.com  
Website: www.igtoa.org 
 

mailto:dave@dfblanton.com
http://www.igtoa.org/


 

23 
 

Holbrook Travel and Sarapiqui Conservation Learning Center 

 
By Andrea Holbrook 

President, Holbrook Travel 
 

 
Holbrook Travel (www.holbrooktravel.com), based in Gainesville, Florida was founded in 1974 

by Juan and Giovanna Holbrook.   It specializes in affordable educational and natural history 

travel programs to Latin America, East Africa, and beyond, with an emphasis on facilitating a 

true connection between  travelers and the diverse habitats and cultures of the world.   Currently 

it has 24 full-time employees and serves between 5,000 – 7,000 travelers per year. 

 

Giovanna Holbrook also founded the 50 room Selva Verde Lodge (www.selvaverde.com) based 

in Sarapiquí (Heredia), Costa Rica. Selva Verde was started in 1985 to conserve over 500 acres 

of lowland tropical rainforest.  It prides itself on being the premier rainforest retreat in Sarapiquí, 

the ideal gateway through which to explore the tropical rainforest, enjoy nature and adventure 

activities and connect with the local community. There are kilometers of trails around the 

grounds through the forest reserve for optimal bird watching and nature viewing. The Lodge 

hosts about 8,000 people per year and employs about 40 people.  

 

Holbrook Travel and the Selva Verde Lodge provide support to the Sarapiquí Conservation 

Learning Center (www.learningcentercostarica.org),  a non-profit U.S. registered 501(c) 3 

organization based next to the Selva Verde Lodge.   In Costa Rica, the organization is known as 

Centro de Aprendizaje para la Conservaión en Sarapiquí (CECOS).    

 

 

 When and Why Did You Begin a Travelers’ Philanthropy Program?  

Our philanthropic efforts are directed toward the Sarapiqui 

Conservation Learning Center  (SCLC) exclusively because 

of its connection to our company and the Lodge. The 

Center started in 1993 through the initiative of Selva Verde 

Lodge‘s first manager, Bertha Carter, with the financial 

support of Giovanna Holbrook.  During the years that she 

was the manager, Bertha, who was born and raised in 

Bolivia and trained as a nurse, cultivated strong 

relationships with the community, especially the young 

people and the women.    She supported a group of young 

naturalists from the area who she introduced to Selva 

Verde‘s guests, many of whom were researchers or scholars in ecological and environmental 

disciplines.  In this way, an informal educational exchange took place, to the delight of visitors 

and the benefit of local young people.  

 

To further the exchange and the education of the young naturalists, Bertha asked Giovanna 
Holbrook to fund a library of donated books. The idea evolved into the building of the Center 

 
Toucan, Costa Rica.  

Credit: Holbrook Travel 
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which was completed in 1993. From the beginning, the mission of the Center was to serve as an 
educational resource to support conservation at Selva Verde. However, it was not clear how the 
Center would be financed or what programs it should offer.  In addition to the library, the Center 
had volunteers teaching English and a scholarship program, financed by visitors that underwrote 
the costs for local youth to attend high school.     
 
Most of the funding to cover the initial, very modest 
operations of the Center came from Holbrook Travel 
and Selva Verde Lodge, either through company or 
guest donations or donations in kind.  In 2002, one of 
the Center‘s Directors, Polly Hunt, decided to offer 
cultural and educational activities to U.S. travelers, 
especially groups of high school students and teachers. 
And a marriage made in heaven was born.  Holbrook 
was working with many educational groups and the 
Center began generating enough income to support its 
operational costs through such offerings as:  local 
dance classes, service activities in the Sarapiqui area, 
etc.   
 
 

 How Do You Select Projects?  
 

SCLC offers both ―programs‖ in the form of courses run by the Center for members of the 
community and ―projects‖ which are community service activities undertaken by tour groups under 
the umbrella of SCLC‘s Rural Community Tourism.   
 
How we selected the programs we offer at the Center:  The programs offered at the Center have 
evolved over its 15 year history.  The library was the initial undertaking because Bertha Carter‘s 
group of young naturalists asked for it.  The English classes were added because the first 
volunteers and directors of the Center believed the classes fulfilled an important need. Skilled 
volunteers from the U.S. and Canada with ESL experience are relatively easy to find so it was a 
simple program to add. The Scholarship program and After School Program evolved out of the 
Center‘s work with young people.    
 
How we select service projects or other community works: Over time, the Center identified several 
communities in the area that became the focus of our Rural Community Tourism work. They were 
chosen because both their proximity and their needs are a good match to the Center‘s capacities.   
 
These communities have local leaders with whom the Center maintains contact through regular 
meetings.  One of the only 3 paid employees at the Center is responsible for cultivating 
relationships with community leaders so that we will be informed about local needs and 
resources. 
 
Revenue is generated from travelers from the U.S. and Canada who pay to participate in the wide 
range of rural community activities offered through SCLC. These include classes in handicrafts, 
cooking, ‗charlas‘ (informal chats with community members), Latin dance classes, school or farm 
visits, etc. The classes cost $8 or $10 each, and the revenue is divided between the Center and 
the community members who lead the classes. In addition, SCLC also offers extended 
experiences with local families through both home stays and community based tourism, where 
visitors take part in a range of community activities. These run from one day to one week, and 
cost between $15 and $25 per day.  SCLC also offers half ($15) or full day  ($20) community 

 
Kids environmental education camp, Costa Rica. 

Credit: Holbrook Travel 
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service projects, done together with community members. Finally, SCLC offers environmental 
education lectures and field trips around Sarapiqui with biologists ($75 each).  

 

 

 How are YouaAnd Your Employees Involved in Travelers’ Philanthropy? 

 

Both Holbrook Travel and Selva Verde Lodge have 

made financial contributions throughout the history of 

the Center.   We have donated the use of the building 

and property. For many years, Holbrook Travel gave a 

monthly contribution of $500; currently, Holbrook is 

contributing about $3000 per year. In addition, Selva 

Verde has contributed roughly $2000 in cash per year to 

the Center as well as paying for various services 

needed by the Center. The Lodge employees are not 

directly involved in raising funds for the Center. 

 

 What Have Been Staff Reactions?   

 

The Holbrook Travel staff, especially those who work with teachers on educational 

programs, are very enthusiastic about the Center and see it as a point of pride.   They 

recognize that the Center allows Holbrook‘s tour participants to really connect with a rural 

Costa Rican community, adding an important element to a group‘s experience.  The Selva 

Verde staff is less visibly engaged in the Center although a number of members have 

learned English at the Center and this enabled them to get better jobs at the Lodge.   

 

 Have You Provided Staff Training to Support Your Philanthropic Work?  

 

Holbrook staff involved with the teachers and students who participate in tours are trained 

so they know about the trip destination, region, and site, including about the Center and 

what it offers.  There is no real ―training‖ for Selva Verde Lodge staff to teach them how to 

present the Center, nor is there any engagement program to bring them closer to SCLC‘s 

programs.   

 

 

 How are Funds Actually Raised?   

There are four ways in which funds are raised to support the Center and its programs and 

projects: 

o Tourism—Revenue from the sales of Rural Community Tourism activities.  This 
is the biggest sources of funding, generating at least 75% of the income for the 
Center and the host communities.  
 

o Donations – Visitors and friends donate amounts in addition to the cost of their 
tour. Most of these funds are earmarked for specific projects, especially the 

 
Barman at Selva Verde Lodge, Costa Rica. 

Credit: Holbrook Travel 
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scholarship program for local school children. These funds go directly to the 
student, with SCLC retaining a small administrative fee. 
 

o Fees- Students pay modest fees for their English classes.   
 

o Grants – the Center has received small grants.   
 

 

 How Do You Solicit Donations?    

There are soft appeals for donations made to groups and individuals that visit the Center. There 

are no solicitations at the Lodge, only information about the Center.  

 Are Donations Tax Deductible?  

Yes, donations from U.S. residents are tax 

deductible because the Center is a nonprofit 

organization registered in the U.S.    

 Do Travelers Visit the Project Sites?    

Only a small percentage of the guests at Selva 

Verde Lodge visit the Center. All Rural Community 

Tourism activities take place in the target 

communities with whom we are working.  

 Do You Offer Opportunities for Voluntourism?     

The Center offers voluntourism as part of the 

activities that generate income for the Center.  

Paying volunteers can participate in a reforestation effort and community service projects.   

 What Type of Educational Materials Do You Give to Travelers?     

Educational materials are shared with Lodge guests in two ways: Each room has a Guest 

Information Sheet which provides information about the Center and the Lodge has a 

―Green Corner‖ where there is information about the Center and invites guests to visit.   

 Does Your Website and/or Company Advertising Promote Philanthropy?   

To a degree. The Selva Verde Lodge website has information about the Center.  

http://www.selvaverde.com/lang/en/sustainability.php  

 What is the Structure to Ensure Accountability?   

The Board of Directors of the Association in Costa Rica monitors the budget of the Center.  

 

 

Sidewalk built with SCLC support, Costa 
Rica. Credit: Holbrook Travel 

 

http://www.selvaverde.com/lang/en/sustainability.php
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 How Much Has Been Raised?   

Most funds are raised through Rural Community Tourism activities.   On average, this represents 
between $40,000 t0 $60,000 per year.  
 
 

 Has Your Philanthropic Program Helped, Hurt or Had No Impact on Your Business? 
 

I believe the Center‘s existence and its work have benefited the Lodge because groups enjoy the 

opportunity to engage in community service, service learning, and rural community tourism. This 

opportunity is a strong attraction for some groups, especially the educational groups with whom 

Holbrook works.  Additionally, I believe that the Center‘s English language and other educational 

programs have helped to funnel more qualified staff to the Selva Verde Lodge. Also, the Center‘s 

social outreach reflects well upon Selva Verde, despite the sometimes strained relations between 

the two organizations. These strains have existed over the years in part because of different 

views among the founders and key players in Selva Verde Lodge and different management 

approaches of the for-profit Lodge and non-profit Center. Despite efforts to overcome these 

differences, the staff at the Lodge and the Center have never received a clear understanding of 

what they can expect from each other because of the lack of a shared vision.  Ironically, the 

Lodge‘s CST (Certificate for Sustainable Tourism) rating in the area of social responsibility is 

considered lacking by the tourism authorities despite the relationship and history that exists 

between the Selva Verde and the Center.  According to authorities, the good work of the Center 

should not be considered as an outreach effort of the Lodge because it is a separate entity.   

 

For more information contact:  
Andrea Holbrook: Andrea@Holbrooktravel.com 
Websites: www.selvaverde.com, www.holbrooktravel.com, www.learningcentercostarica.org 

mailto:Andrea@Holbrooktravel.com
http://www.selvaverde.com/
http://www.holbrooktravel.com/
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Hotel Punta Islita 
 

By Maria J. Barquero 
Responsible Tourism Outreach Manager, Grupo Islita 

 
 
Hotel Punta Islita (www.hotelpuntaislita.com) is located in Guanacaste, Costa Rica, in a 
secluded coastal region of the Nicoya Peninsula.  Opened in 1994, Hotel Punta Islita is an 
independent resort and wholly Costa Rican owned. It has been carefully developed, as its 
website states, ―in full synergy with its neighboring communities.‖ More than 85% of the hotel‘s 
staff of about 130 employees is local. Hotel Punta Islita hosts approximately 8000 visitors a 
year. 
 
Hotel Punta Islita caters to an upscale market with a green conscience.  It has both a 5 star 
rating for quality and service and 4-green leaf rating with Costa Rica‘s Certification for 
Sustainable Tourism (CST) program. Hotel Punta Islita offers a unique and successful blend of 
personal luxury and cultural authenticity set in a framework of responsible tourism. In recent 
years the resort has won a number of international awards for both its quality of service and for 
its responsible tourism practices. These include Virgin Holidays Responsible Tourism Awards 
for Best for Local Communities (2010); Conde Nast Travelers’ Reader‘s Choice Award (2010), 
Top 10 Resorts in Central/South America (2009, 2008), and Gold List (2008, 2009, 2010); and 
Travel + Leisure Magazine‘s Best 500 Hotels in the World (2009).  

 
 

 When and Why Did You Begin Your Company’s Travelers’ Philanthropy Programs? 

Since its 1994 inauguration, Hotel Punta Islita has 
bound its success to the establishment of symbiotic 
ties with the surrounding villages and townships. It is 
located in an economically depressed area formerly 
over-exploited by unsustainable cattle ranching and 
wood extraction. The surrounding tropical dry forest 
had been stripped, access to education was limited, 
and professional opportunities were nonexistent. 
 
By providing employment opportunities, job training, 
educational initiatives, and an innovative community 
art program in partnership with the local communities, 
the area has gradually transformed an economically depressed slash-and-burn agricultural area 
into a thriving collective of tourism professionals and micro entrepreneurs.  Almost 50¢ of every 
dollar spent at Hotel Punta Islita stays in the local communities as salaries, contributions, taxes, 
social benefits, and local purchases. And over the past seven years, the hotel has been able to 
strengthen guest involvement in its travelers‘ philanthropy projects due to growing consumer 
interest in directly benefiting the communities where they vacation.  
 
 

 How Do You Select Projects?  
 

Projects are selected based on an ongoing interaction between the hotel staff and local 
community leaders, government officials, and relevant NGO‘s.  Today, the Islita Sustainability 

 
Village Art Gallery, Punta Islita, Costa Rica. 

Credit: Hotel Punta Islita 
 

http://www.hotelpuntaislita.com/
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Committee brings key staff from Hotel Punta Islita, local 
community leaders, and business owners together for 
monthly meetings to outline future goals and working 
strategies. 
 
Development of some initiatives, including the village-
based day care center and the Islita Art Museum, has 
been led by the hotel‘s management and staff.  Other 
projects have been community driven.  The initial 
projects identified and addressed pressing infrastructure 
and social service needs.  Through the years, the 
sponsored projects have been increasingly focused on 
art, complementary education, and raising environmental 
awareness.  Examples of these include the creation of a 
regional recycling center, the Islita Open Air 
Contemporary Art Museum, and Casa Museo studio and 
gallery.   
 

 How are Your Company and Employees Involved?   

The company makes financial contributions to support local projects and is also actively 
involved in leveraging other resources.  The hotel is in a unique position to help mobilize 
government resources, other company contributions, NGO assistance, and private citizen 
contributions. Hotel staff and management have been actively participating in community 
meetings.  Some also participate in volunteer work projects, including beach clean-up and sea-
turtle protection. 
 

 What Have Been Staff Reactions?   
 

Very positive.  The experience helps to deepen a sense of belonging and purpose. 
 

 Have You Provided Staff Training to Support the Philanthropic Work?   
 

Yes, the General Manager and Human Resources Manager are actively involved.  Hotel 
Punta Islita also has brought a leading Costa Rican artist to be the Islita Art Museum 
Curator and community artist leader. 

 
 

 How are Funds Actually Raised?   
 
Traditionally, hotel resources have helped to leverage government programs and in-kind 
contributions from like-minded companies.  Foundations like AVINA and Fundecooperacion 
have also provided significant funding.  A group of foreign vacation home owners have also 
started a U.S.-based foundation to help raise additional funding. 
 

 How Do You Solicit Donations?   
 
Through the years, we have attempted several strategies, ranging from adding $3 to the final bill 
to requesting voluntary donations during check-out.  Roughly 50% of guests visit the Islita Art 
Museum and about 30% report purchasing local art (a direct community benefit).    

 
Children‘s art class, Punta Islita, Costa Rica.  

Credit: Hotel Punta Islita 



 

30 
 

 

 Are Donations Tax Deductible?   
 

Only through the private vacation home 
owners foundation.  We have set up a 
presence on CREST‘s Travelers‘ 
Philanthropy donations portal, but have 
yet to actively request donations.  We are 
open to developing strategies to do so.  

 

 Do You Offer Opportunities for 
Voluntourism? 

 
Yes, we offer short term experiences 
such as beach clean-up activities and 
sea-turtle protection in Camaronal.  But we are developing a more formal voluntourism 
program to be launched in 2011. 

 

 What Type of Educational Materials Do You Give to Travelers?  
 

Guests are given a Responsible Tourism brochure outlining responsible travel and Hotel 
Punta Islita‘s social and environmental policies and practices.  We are re-designing it to 
incorporate giving options. Our community initiatives are described on a second-level 
page within the website (http://www.hotelpuntaislita.com/what_we_do/the-iniciative).  We 
also feature relevant content in our monthly newsletter which goes to about 10,000 
people and via social media. 

 
 

 How are Funds Distributed?   
 
They are distributed on a project by project basis, depending on the needs of each project. In 
terms of ensuring accountability, Hotel Punta Islita‘s Finance Department actively manages the 
accounts and provides financial reports. 
 
 

 How Much Has Been Raised?   
 
About $100,000 since 2003.     

 Has Your Philanthropic Program Helped, Hurt or Had No 
Impact on Your Business?  

 
It has definitely helped Hotel Punta Islita.  The healthy relation with 
the community and recovering ecosystem has made this a more 
attractive and unique destination.  We are also encouraged to find 
that the hotel‘s ―green‖ personality attracts a better clientele, people 
who are more interested in culture and in protecting natural 
resources. 
 
For more information contact: 
Maria Barquero: outreach@grupoislita.com 
Website: www.hotelpuntaislita.com  

 
Primary school, Punta Islita, Costa Rica. 

Credit: Hotel Punta Islita 
 

 
Artwork, Punta Islita, Costa 

Rica. Credit: Hotel Punta Islita 
 

http://www.hotelpuntaislita.com/what_we_do/the-iniciative
mailto:outreach@grupoislita.com
http://www.hotelpuntaislita.com/
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Rock Resorts and Vail Resorts 
 

By Julie Klein 
Director of Environmental Affairs, Vail Resorts  

 
 

Vail Resorts Management Company 
(www.vailresorts.com), headquartered in Broomfield, 
Colorado is the operator of six world class ski resorts: 
Vail, Beaver Creek, Breckenridge and Keystone in 
Colorado and Heavenly and Northstar Resorts in Lake 
Tahoe, California/Nevada..  The company owns and 
operates a hospitality and lodging division with the 
flagship luxury brand RockResorts 
(www.rockresorts.com) with locations throughout the 
U.S. and in the Caribbean.   Vail Resorts also owns and 
operates many other hotels and condominium 
properties including, Grand Teton Lodge Company in 
Wyoming, Colorado Mountain Express ground 
transportation, Specialty Sports Ventures-retail, and 
seven award-winning golf courses.  Vail Resorts 
employs approximately 3,000 staff year-round and nearly 18,000 during peak winter operations.  
Resort operations range from budget to luxury operations, all the way to four diamond hotels.   
 
 

 When and Why Did You Begin Your Company’s Travelers’ Philanthropy Program? 
 
Corporate stewardship has always been fundamental for both Vail Resorts as the parent 

company for ski resorts, retail operations, and Rock Resorts, which was founded in 1956 by 

legendary conservationist, Laurance Rockefeller. In recent years, we have formalized this 

commitment to stewardship through two pivotal programs we created to tie into travelers‘ 

philanthropy. These are our voluntary guest-giving program with the National Forest Foundation 

and a similar program that extends outside of our Colorado and California properties into all 

RockResorts locations and our guest volunteer vacation program called ―Give & Getaway”.  

 

 

 How Do You Select Projects?  

 

Our core company operations, ski resorts, 
operate within U.S. National Forests.  The 
health of these forests, the companion 
watersheds, and the surrounding ecosystems 
are critically important to the sustainability of our 
business as well as the viability and health of 
adjacent communities. Accordingly, we work to 
identify opportunities to contribute to the long 
term health of our National Forests and to 
engage our guests and employees in 
supporting this commitment through donations or hands-on volunteer activities.  Our donation 

 
The Pines Lodge, Colorado. Credit: Vail Resorts 

Hayman restoration project, Colorado. 
Credit: Vail Resorts 
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program channels funds to the National Forest Foundation (http://www.nationalforests.org), the 
non-profit partner of the U.S. Forest Service, which distributes monies to local conservation 
organizations. These same local conservation organizations are also our partners in our Give & 
Getaway volunteer vacation program. 
 
 

 How are Your Employees and Your Company Involved in Travelers’ Philanthropy? 
 

Our employees are actively involved in both the 

National Forest Foundation (NFF) voluntary guest 

donation program as well as the Give & Getaway 

volunteer vacation program. For the Give & 

Getaway volunteer vacation program, many 

employees from our resort locations work side-by-

side with our guests on trail, stream and sand dune 

restoration, tree planting, and other conservation 

projects. 

 

 What Have Been Staff Reactions?  

 

All our employees live in the communities where they work and they are often outdoor 

recreational enthusiasts with a passion for protecting the iconic natural settings 

surrounding our resorts.  They are proud to promote and participate in programs we 

have created that help to protect the natural environment. 

 

 Have You Provided Staff Training to Support the Philanthropic Work?  

 

In keeping with all programs we launch throughout our company, our travelers‘ 

philanthropy programs also include training procedures to ensure employees understand 

and can clearly communicate our guest engagement programs. Within our lodging 

division, employees are trained to explain the program during guest check-in and can 

provide guests with information about where funds from the donation program are 

directed. 

 

 

 How are Funds Actually Raised from Travelers? 

 

We offer guests at our mountain resorts the opportunity to participate in this special fundraising 

effort through the National Forest Foundation (NFF) by contributing $1 on season passes, $1 on 

online lift ticket transactions and $1 per room night at our Colorado-based lodging properties.  

The NFF matches each dollar donated with $.50, and the total $1.50 is directed to on-the-

ground conservation efforts. To date, more than $1.6 million has been directed to more than 50 

projects within the National Forests surrounding our Colorado resorts and in the vicinity of 

Heavenly in South Lake Tahoe, California and Nevada.  A similar voluntary donation program is 

in place at all of our RockResorts with funds directed to organizations such as Grand Teton 

Hayman restoration project, Colorado.  
Credit: Vail Resorts 

http://www.nationalforests.org/
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National Park Foundation; Hyde State Park in Santa Fe, New Mexico; and Surfrider Foundation 

in Miami, FL, and Reef Check in the Dominican Republic. 

 

 How Do You Solicit Donations?  

 

Donations are requested in several locations including email confirmations for lodging 

reservations and in guest room materials, online sales websites for lift tickets and season 

passes, and through other guest marketing communications. For more information on our NFF 

donation program see http://www.vailresorts.com/CORP/info/protecting-our-forests.aspx.    

 

The company does not include its own corporate donations through this program, but actively 

supports the National Forest Foundation and Forest Service conservation efforts through such 

projects as the Hayman Fire Restoration Project (sites.google.com/site/treasuredlandscapes/) 

and directly through ongoing forest service maintenance plans and volunteer efforts throughout 

the year. 

 

 Do Travelers Visit the Project Sites? 

 

Donations are directed to projects in popular 

recreational areas that are enjoyed by both 

visitors and local residents.  So our guests 

are vacationing in the project areas.  

 

 Do You Offer Opportunities for 

Voluntourism?  

 

The Give and Getaway program gives volunteers the opportunity to work on projects in 

recreational areas around our resorts. Volunteer vacations vary slightly by location, but 

packages include a ½ to full-day volunteer project packaged with discounted lodging and 

other resort amenities. These are offered at all of our lodging properties including our 

Caribbean RockResorts.  More details on Give & Getaway can be found at 

www.giveandgetaway.com. 

 

 Are Your Philanthropic Programs Advertised on Your Website?  

 

Yes, visitors to our site can find out about the donation and volunteer programs as one 

of our many offerings and commitments to sustainability.   

 

 

 How are Funds Distributed? 

 

The NFF donation program is managed within our company‘s automated accounting systems to 
ensure that donations are captured during booking and payment. Our companies have highly 
controlled accounting mechanisms that constantly track the donations.  Funds collected from 
the various donation sources are aggregated and distributed twice per year to the National 

Hayman restoration project. Credit: Vail Resorts 

http://www.vailresorts.com/CORP/info/protecting-our-forests.aspx
http://sites.google.com/site/treasuredlandscapes/
http://www.giveandgetaway.com/
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Forest Foundation.  Non-profit organizations then apply to NFF for funding for local projects 
through the program. 
 
 

 How Much Has Been Raised?   
 

More than $1.6 million. 

 

 

 Has Your Philanthropic Program Helped, Hurt or Had No Impact on Your Business?  

 

Through our NFF donation, Give & Getaway programs and partnerships with local community 

groups and non-profit organizations we have made significant positive impacts in our resort 

locations and neighboring communities. The programs are designed to be long -lasting with 

visible improvements to area recreational trails, campgrounds, and in improving forest health. 

As noted above, our staff enjoys and is proud of these travelers‘ philanthropy programs in terms 

of our guests and corporate image. 

 

For more information contact: 
Julie Klein: JKlein@vailresorts.com  
Websites: www.vailresorts.com, www.rockresorts.com, 
http://www.vailresorts.com/CORP/info/protecting-our-forests.aspx   

mailto:JKlein@vailresorts.com
http://www.vailresorts.com/
http://www.vailresorts.com/CORP/info/protecting-our-forests.aspx
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Villages of Loreto Bay and Loreto Bay Foundation

By Mark J. Spalding 
President, The Ocean Foundation 

 
 

The Loreto Bay Foundation (www.loretobayfoundation.org) was created and designed to 
receive 1% of gross sales of real estate in the Villages of Loreto Bay (VLB).  VLB was a 
sustainable resort development on the Baja California Peninsula coast of the Sea of Cortez in 
Loreto, Mexico built by Canadian investors and heavily marketed to U.S. and Canadian 
vacationers and retirees.  Between November 2004 and December 2008, the Foundation 
received nearly $1.2 million dollars from real estate sales, as well as additional gifts from 
individual donors and from the re-sale of some homes (which are also required to contribute 1% 
of the gross sales price).  This revenue stream for the Foundation is set forth in the Master 
Development Agreement for the project, and in the trust deeds for the homes and condos. 
 
These funds were used for projects in and around Loreto, with a focus on giving to community 
projects and to the Loreto Bay National Park.  Grantees were primarily selected by Foundation 
staff based on extensive research to find worthy projects.  The grants ranged from $200 to 
$200,000. 
 
Here are some highlights of how the Loreto Bay Foundation has dispersed funds entrusted to it 
in the fields of health, education, the environment, and sustainable development in and around 
Loreto.   
 
 

 Health  
 

To address emergency medical 
needs, the Foundation 
contributed to building a new 
hospital for Loreto as well as an 
ambulance shade shelter.  The 
Foundation also provided funds 
for the fire department to obtain 
―jaws of life‖ equipment and 
training (to literally cut open 
wrecked cars to extricate 
accident victims), as well as for 
maintenance of its ambulance 
equipment.   The ―jaws of life‖ 
has already been instrumental in several life-saving rescues on the highway near Loreto.  In 
2006, when Hurricane John ravaged the area, the Foundation paid for fuel for all the volunteer 
helicopters that evacuated people and brought in relief supplies to those isolated in the 
mountains.  Our efforts to improve the health of the people of Loreto also included support for a 
residential drug and alcohol rehabilitation facility.  
 
To help address a growing crisis of street dogs and cats (and their waste), the Foundation 
contributed to the cost of building a clinic, called Animalandia. It has periodically contributed to 
the costs of purchasing supplies for spaying and neutering surgeries which are performed by 
volunteer veterinary surgeons from the U.S.  

 
Community Hospital, Loreto, Mexico.   Credit: Mark J. Spalding 

a 
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 Education and Social Welfare  
 

For the children of Loreto, the Foundation has helped 
support purchase and distribution of back-to-school 
supplies and the development and implementation of 
a certified environmental curriculum.  It provided 
support for the internado boarding schools that 
provide children from rural areas with a place to stay 
while attending school in the town of Loreto.  
Foundation grants also helped to outfit and support 
Loreto‘s first regionally competitive soccer team, Los 
Frailes.  Each year at Christmas, the Foundation 
underwrites a project that provides all families in 
Loreto who are below the poverty line with a full 
meal, new blankets, and individually wrapped 
presents for the children of the household.  Finally, 
the Foundation supported the Casa Hogar home for 
abused or endangered children.  
 
 

 Environment  
 

In addition to community work, the Foundation has also sought to protect the natural resources 
upon which the beauty and quality of life in Loreto is based.  It made a grant for creation, 
printing and distribution of a comic book to educate about overfishing and sharks.  It also 
provided support so that the Loreto Bay National 
Marine Park could add two extra patrol and 
enforcement staff.  Further, the Foundation has 
funded research regarding sea turtles in the national 
park and has provided support for the annual 
meeting of the sea turtle ―guardians‖ of Baja 
California, as well as for their mobile education 
vehicle. 
 
To create a great sense of stewardship within the 
community, the Foundation gave a gift to the U.S. 
based conservation organization, RARE to 
undertake a Pride Campaign in Loreto.  The effort is 
producing wonderful results.  Selecting the 
Chocolate Clam as its symbol, the national park and 
the campaign leader have infused the park staff with pride in their jobs, and the community of 
Loreto with pride of place.   The community has celebrated hosting the park through special 
events and an entry in the annual parade for the commemoration of the Mexican Revolution.  
The symbol of the campaign is seen on bumper stickers, caps, and t-shirts all around town.  In 
short, the park staff feels welcome and part of the community in a way they never have before. 
 
 
 
 
 

 
RARE Pride Campaign, Loreto, Mexico. 

 Credit: Cynthia Brown 
 

 
Internado bus, Loreto, Mexico. 

Credit: Mark Spalding 
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 Sustainable Development  
 

The Foundation‘s most ambitious project has been to make sure that vision of the Villages of 
Loreto Bay, as a sustainable community, was not an isolated one.  The goal is to ensure that all 
of Baja California Sur (BCS) does not end up looking like Los Cabos with its overabundance of 
high-rise, mass tourism resort facilities that are disconnected from the culture and natural 
resources of the Baja California peninsula.  The Foundation financed sustainable development 
training for two staff of the BCS‘ Direccion de Planeacion Urbana y Ecologia (Department of 
Urban Planning and Ecology) and then worked with them and outside experts to develop a set 
of Coastal Sustainable Development Standards.  These standards are drawn from the vision of 
the Villages of Loreto Bay as well as from best practices from around the globe.  The 
Foundation staff then analyzed the Mexican federal and state law to identify gaps and is now 
working with the state to pass a planning law that will fill these gaps.  In the meantime, while we 
await a change in the law, the Direccion de Planeacion Urbana y Ecologia asked the 
Foundation to create a guide for real estate developers, in order to educate them about the 
Coastal Sustainable Development Standards.  This has been completed and 500 copies were 
printed and provided for distribution to those seeking development permits. 
 
EPILOGUE: During the 2008-9 economic recession, Citibank took over the Villages of Loreto 
Bay project and effectively stopped the development. Regrettably, the revenues to the 
Foundation came to a halt and thus so did support for the community and the park. 
 
Citibank has the development up for sale.  If a new buyer is found and accepts the terms of the 
Master Development agreement already in place, the Loreto Bay Foundation and its revenue 
stream will be protected.  However, if the new buyer convinces the Mexican government to 
change the Master Development Agreement, the changes could include dropping the 
Foundation revenue concept. 
 
 
For more information contact: 
Mark J. Spalding: mspalding@oceanfdn.org 

Websites: www.oceanfdn.org, www.loretobayfoundation.org 

mailto:mspalding@oceanfdn.org
http://www.oceanfdn.org/
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Calabash Tours & Calabash Trust 
 

By Paul Miedema 
Director, Calabash Tours and Founder, Calabash Trust 

 
 
Calabash Tours (www.calabashtours.co.za) is a micro enterprise that was established in 1997, 
and is based in Port Elizabeth, South Africa. The company is a commercial entity with a strong 
social agenda. The core business is informative social history tours that include daylong visits to 
disadvantaged townships in Port Elizabeth. The purpose of the tours is to offer tourists insight 
into some of the developmental and social 
issues affecting urban Africans. We showcase 
some of the challenges of the Apartheid past, 
and the triumphs of our new Democracy. The 
areas we visit are home to close to half a 
million people, of whom approximately 35% are 
unemployed, and 20% HIV positive.  
 
The tours are run from a Responsible Tourism 
perspective, creating economic opportunities 
for poor communities while addressing the 
potential negative impacts of tourism within 
poor communities. The tour products have 
been accredited by the certification program, 
Fair Trade in Tourism South Africa. Calabash handled approximately 4000 tourists in 2009, and 
the primary source of visitors comes through large Inbound operators. Calabash Tours also runs 
voluntourism programs, with minimum placement duration of 1 month. The areas of focus for 
Voluntourism are education, and work with people afflicted with HIV/AIDS. Calabash Tours had 
approximately 75 volunteers in 2009. Lastly, Calabash Tours has several clients with whom we 
run  ‘Charity Challenge‘‖ type visits, where infrastructure – such as sports facilities -- is 
developed in under-resourced township schools. We facilitated two such events in 2009. 
 
 

 Vision 
 
When the company was started in 1997, we 
had two purposes. First we wanted to provide 
visitors with a balanced, well-researched 
insight into an urban city undergoing a 
transformation to democracy with the demise of 
Apartheid. Calabash Tours wanted to ensure 
tourists saw more than the wonderful scenery 
and wildlife that South Africa offers, but also 
understood the value of our human heritage 
and history. Townships have been perceived 
as dangerous and inaccessible, and yet they 
are home to the majority of urban Africans. 
Omitting Urban Black History from the tourist itinerary appeared to us to be a perpetuation of the 
Apartheid past which we felt our company could help to correct. Secondly, we recognized that if 

 
In front of health clinic on township tour, South Africa.  

Credit: Calabash Tours 
 

 
Playing soccer, Port Elizabeth Township, South Africa. 

Credit: Calabash Tours 

http://www.calabashtours.co.za/
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we brought tourism to these communities we could bring economic opportunity, create business 
linkages, and help augment the income of poor households. 
 
At this stage, we had no idea what travelers‘ philanthropy was, that it was possible, or even that 
the concept existed.  
 
 

 The Shift Towards Travelers’ Philanthropy 
 
As we took visitors into the township areas on our tours, a force was unleashed which we had 
never anticipated. More and more tourists asked about supporting the projects we visited, such 
as schools, craft initiatives, and health facilities. It dawned on us this was an opportunity to 
direct resources towards these projects. In 1999, a recent immigrant from Scotland, Marion 
Gate, took a couple of tours with us and then approached us about setting up a legal entity for 
fundraising to support township projects. This was how Calabash Trust was started. In 2000, it 
was registered as a not –for-profit entity, and was granted legal status. Calabash Trust is a 
separate legal entity from the tour company, with its own board of trustees. So we embarked on 
the travelers‘ philanthropy path, at the request of our clients!  
 
I don‘t think any of us involved in the beginning had any idea what we were doing, where it 
would lead, and that we would eventually identify our work as part of the travelers‘ philanthropy 
movement. 
 
 

 The Evolution 
 
Initially, all we did was tell our tour participants about 
the Trust, so any pens, pencils, money, goods, etc 
they wanted to contribute could be managed, and 
accounted for. We soon determined that if we were 
giving projects money, we needed to be sure they 
could account for it. Sometimes they lacked capacity 
to do so. Soon we were delivering small, informal 
workshops on book keeping, or minute keeping, and 
general administration. Donations were slow in the 
beginning, and my co-founder Marion was also 
involving friends and family in Scotland to generate 
small donations. 
 
 

 Some Early Challenges 
 

o How were we going to prevent a dependency situation being created in the projects we 
were supporting? 

o How were we going to channel small amounts of money from around the world into our 
South African bank account, without it being eaten by international bank charges? 

o How were we going to monitor the progress of the projects?  
o How would we identify projects? 

 

 
Home visit on township tour, South Africa. 

Credit: Calabash Tours 
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As time went on, we started to engage in sustainability debates, developmental debates. We 
started to recognize that simply giving money and goods was not sustainable. We lost board 
members, we gained board members, and we kept increasing donations slowly.  
 
In all honesty, we made many mistakes, had great successes, debated, remained passionate, 
and slowly started to learn about travelers‘ philanthropy, Responsible Tourism, and best 
practice models. What we realized, with time, is that many of our challenges were common to 
other people trying to do the same thing. We were on the cutting edge, and not alone. This was 
a relief! 
 
 

 Progression 
 
With time, from humble beginnings, we were able to employ staff. We started with an 
administrator to write emails of thanks, to write updates, and to keep our small pool of donors 
informed. Then we added a field worker to monitor and engage with our projects. The funding 
for these jobs came from one of our clients, 
Saga Holidays, which has an extensive 
Charitable Foundation. 
 
As we grew, we realized we had to limit our 
scope, become more developmental and 
less charity driven, while monitoring and 
evaluating our impact. Today Calabash Trust 
has 6 full time staff, and a clear focus on 
improving schools in the townships of Port 
Elizabeth and surrounding areas. We 
support 8 schools, and have 6 Program 
areas: School Support and Advancement, 
Pre-School Support, Nutrition, Skills 
Development, Micro-Enterprise Development, and Internal Learning and Growth. Each of these 
programs has a range of projects, but all of them work through schools to reach pupils, 
teachers, and parents. 
 
 

 Some New Challenges 
 
As we grew our scope of work as Calabash Trust, we came to recognize that sustainable, 
innovative projects required higher capital input. Travelers‘ philanthropy is not a predictable or 
sustainable source of revenue. (But which development aid is?) Funds come from many small 
donors, many of whom have no understanding of development. One of the Trust‘s key 
challenges has been to stay needs-focused, rather than donor-driven. We still struggle with this, 
but are getting better about sticking to our operational plans, and not shifting our activities based 
on the wishes of donors. Our need for capital to support our more ambitious projects led us to 
court donors within the NGO sector. Today, the Trust is funded by a mix of travelers‘ 
philanthropy and traditional donors. But travelers‘ philanthropy – visitor contributions -- remains 
very much at the heart of our vision. 
 
Another challenge has been reconciling the commercial purposes of Calabash Tours and the 
developmental mission of Calabash Trust. The two are symbiotic, intertwined, but separate, with 
separate agendas. Making that relationship work has not always been easy. But through a 

 
Dance performance on township tour, South Africa. 

Credit: Calabash Tours 
 



 

41 
 

strong ethical understanding, a strong Trust board of trustees, much debating and deliberating, 
the two remain in a healthy, mutually beneficial ‗marriage.‘ 
 
 

 Some Solutions 
 
Today, we have a Calabash Trust UK, through which money is channeled to Calabash Trust 
SA. We have found organizations like SA Partners in the USA, who are able to assist with 
getting money to us, cost-effectively. This also allows donations from U.S. residents to be tax 
deductible. We have found the UK based Travel Pledge NGO a very effective way of creating 
income for targeted causes. 
 
We have a Tours/Trust committee that meets regularly to unify the work of our two entities. The 
developmental imperative and the commercial imperative of each are respected, with both 
entities seeking common ground and mutual synergy.  
 
Our guides are well briefed on the Trust projects, and gently feed this information into their tour 
commentary. Trust brochures are always on our busses. Promoting the Trust and its project is 
done with great subtlety and caution. And yet it generates income. 
 
In addition, the Trust understands that acknowledged donors become long term friends, so we 
ensure that we honor the commitment of the givers. 
 
 

 Voluntourism 
 
Three years ago, it seemed a logical step to move our focus from ‗treasure‘ of donors, to include 
‗talent and time‘. We launched a self-funding, responsible volunteer program, which has been of 
great benefit to our projects. We found a partner in the UK, called People and Places, that 
shared our vision of responsible tourism, and travelers‘ philanthropy. 
 
One of the great benefits of incorporating Voluntourism into our offerings is that this kind of 
traveler really understands the needs of the community having spent a month there. We find 
that the volunteers take their inspiration and understanding back to their own communities and 
share it with others. The combination has resulted in an effective skills transfer from volunteers 
to the project participants and subsequent donations of treasure for projects. 
 
 

 What is the Structure to Ensure Accountability? 
 
Critical Success Factors are as follows:  
 

o We have always worked in an honest, transparent way. We believe this has been 
important to our relationships with communities, projects, Calabash Tours, Calabash 
Trust and donors.  

o We have a strong board of trustees at Calabash Trust. 
o Calabash Tours and Trust have a shared vision. 
o We sought effective and meaningful partners, and placed trust in people abroad, like 

Calabash Trust UK. 
o We developed a reflective culture, looking at what worked, and what did not. Dogma 

has no place here! 
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o We honor the desire of our donors, both big and small, to help serve the poor 
communities. We never anticipated the willingness from those far from us, to 
continue to champion our cause of social and economic justice.  

o We understand that ordinary people can, and do, have a valuable contribution to 
make to development. 

 
 

 How are Funds Distributed? / How Much Has Been Raised?   
 
The breakdown of our travelers‘ philanthropy for a two year period is as follows: 
 
     Table 1:          Travelers’ Philanthropy Contributions, Calabash Tours (in U.S. $)  

Type 2008/2009 2009/2010 

Individual contributions $115,000 $86,000  

Travel Company Donations $25,000  $23,000  

2 x soccer fields, 1x netball 
court in schools.  

(Charity challenge) 

$8,000  $25,000  

Second hand shipments of 
school furniture 

5 x 20 ft containers 
value approx $35,000 

9 x 20 ft containers 
value approx $65,000  

 
We have not yet worked out a good way to measure the value of the time given by our 
volunteers. The project contribution which is costed into our volunteer programs is also not 
included in these figures. This figure is in the region of $60,000, but is included in volunteer 
package costs. 
 
 

 Has Your Travelers’ Philanthropy Program Helped, Hurt or Had No Impact on Your 
Business? 

 
This journey started with a small tour company with a vision. Briefly, the benefits have been as 
follows: 
 
Calabash Tours has received considerable recognition from township residents as a result of 
the work of Calabash Trust. This has enhanced our clients experience in the townships, where 
they are valued, and welcomed. The positive results from travelers‘ philanthropy help offset the 
negative impacts tourism can have in communities. Community residents value tourism, and 
see a benefit in having visitors come to the area, even though their privacy is invaded. The 
additional income channeled through Calabash Trust, has allowed Calabash Tours to ‗punch 
above its weight‘ within the tourism community. Calabash Tours has been able to leverage 
positive marketing from these initiatives. Calabash Tours is seen as being true to its values and 
philosophy of serving the poor. We have a tangible, measurable track record. Calabash Tours 
has truly made an impact in poverty alleviation and social development in the townships of Port 
Elizabeth. 
 
 

 Conclusion 
 
While we ‗accidentally‘ became part of the travelers‘ philanthropy movement, this would never 
have happened had we not operated from a strong Responsible Tourism ethic from the 
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beginning. It has not been an easy road, and at times has consumed vast amounts of time 
which could have been devoted to further growing Calabash Tours. We believe our story of 
travelers‘ philanthropy is inspiring because it shows what a micro enterprise can do, and 
demonstrates the goodwill and shared humanity displayed by our visitors and clients. 
Sustainability of our travelers‘ philanthropy program remains a challenge, but this is no different 
from other forms of development, where sustainability challenges have existed and been 
debated for many years. 

 
 
For more information contact: 
Paul Miedema: paul@calabashtours.co.za 
Website: www.calabashtours.co.za 

mailto:paul@calabashtours.co.za
http://www.calabashtours.co.za/
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New York Restoration Project’s New Leaf Restaurant & Bar
 

By Nik Charov 
Deputy Development Officer, NYRP and 

Lauren Loeb  
Public Relations Manager, NYRP 

 
 
New York Restoration Project (NYRP) is a nonprofit whose mission is to restore, revitalize, and 
develop under-resourced parks, vacant lots and community gardens throughout New York City‘s 
five boroughs, so that no New Yorker suffers from a lack of healthy and natural spaces. By 
simultaneously delivering enriching and free educational and community programs at these 
spaces, NYRP instills in children and families a respect for nature and a commitment to New 
York City‘s long-term environmental sustainability. Since 1995, NYRP has carried out the dream 
of our founder, singer and actress Bette Midler, to create a cleaner, greener New York City. 
 
NYRP (www.nyrp.org) has achieved dramatic 
results by investing in the greening and 
beautification of underserved communities 
throughout the city.  Under Bette‘s leadership, 
NYRP has planted hundreds of thousands of trees; 
restored and helped maintain six New York City 
parks; launched MillionTreesNYC, the most 
ambitious urban forestry campaign in the United 
States; and removed more than 2,000 tons of 
garbage from parks and public spaces.  In 1999 
NYRP saved 114 community gardens from 
commercial development and established the New 
York Garden Trust to ensure that these precious 
spaces remain in the public‘s hands in perpetuity. 
NYRP is also responsible for transforming an 
illegal dumping ground along the Harlem River, 
into the five-acre Swindler Cove Park.  
 
Early in our history we decided to open a restaurant. Through our work restoring parkland, we‘d 
uncovered a mismanaged, under-visited, and overgrown park concession cafeteria in Fort Tryon 
Park in northern Manhattan, just down the hill from the famous Cloisters Museum. Having 
succeeded in our restoration of parks and gardens, we felt we could pull off the same feat with a 
restaurant. NYRP won the bid to operate what we call the New Leaf Restaurant in the fall of 
2000. For a year, we did the intensive and difficult  renovations required, with generous public 
and private sector support.   
 
We knew we were taking a risk. Ten restaurants open every week in New York City. Five of 
them fail within the first year of opening; four more fail within five years; only one in ten survives. 
However, a decade later, our New Leaf is still alive, and thriving. We now serve more than 
50,000 diners per year, in a city known for fine dining. The New Leaf‘s rustic setting, far 
removed from major thoroughfares, was at first deemed a liability – it has instead been a boon. 
Most important, New Leaf profits have increased 8% per year for the past three years: net 
proceeds are being returned to NYRP to further our efforts to improve the environment of 

 
NYRP/MillionTreesNYC, New York City.  

Credit: NYRP 

http://www.nyrp.org/
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northern Manhattan. Our diners, our guests, are giving back to the local neighborhood around 
their destination. The idea of traveler‘s philanthropy has taken hold at NYRP. 
 
 

 When and Why Did You Begin Your Travelers’ Philanthropy Program? 

The New Leaf Restaurant & Bar is a for-profit enterprise and wholly-owned subsidiary of the 
nonprofit NYRP. The restaurant‘s cottage-like ambiance and lush surroundings provide a 
serene setting to enjoy a modern American menu 
created by Executive Chef Scott Campbell. The 
50,000 diners a year who travel to northern 
Manhattan to eat at the New Leaf are engaged in 
travelers‘ philanthropy, whether they know it or 
not. Since achieving profitability in 2008, the net 
profits from New Leaf meals and drinks have gone 
back to parent company NYRP, which uses them 
to pay the salaries of our environmental 
restoration staff and purchase plant materials to 
install in Fort Tryon, Highbridge, and Swindler 
Cove Parks. The diners are tourists to Fort Tryon 
and northern Manhattan, and by eating at the New 
Leaf, they help to support the restoration and 
conservation of the local environment. It‘s not Costa Rica; it is Washington Heights! 
 
By employing local residents, the New Leaf also provides economic support to the surrounding 
community of Washington Heights. In the past three years, the New Leaf Restaurant & Bar has: 
 

o received an annual Michelin Guide Recommendation; 
o increased its Zagat ratings for food quality (+1) and service (+3) 
o returned significant revenue back to NYRP to support park maintenance, plantings, and 

beautification. 
 
 

 How Did You Select Projects?  
 
We go where we are needed most: underserved 
neighborhoods lacking access to clean and safe 
open space. NYRP has been working in northern 
Manhattan parks since 1995, cleaning up garbage, 
uncovering paths, removing invasive weeds, and 
replanting native flowers, shrubs, and trees as an 
operational partner of the New York City Parks & 
Recreation Department.  
 
 

 How are Your Employees and Your Company 

Involved in the Philanthropy? 

The New Leaf Restaurant & Bar has a staff of 40 servers, kitchen and bar personnel, and 
managers. New staff members are taught the precepts of NYRP‘s mission and history. New 
Leaf‘s employees find it especially enjoyable to be able to claim a nonprofit‘s action in their own 

 
New Leaf Bar & Restaurant, New York City. 

 Credit: NYRP 
 

 
Curtis ‗50 Cent‘ Jackson Community Garden, 

Queens, NYC.  Credit: NYRP 
 



 

46 
 

for-profit service. General Manager John Burbank and Executive Chef Scott Campbell, with 
more than 40 years‘ combined experience, have created a destination restaurant in Washington 
Heights. Both of them promote the New Leaf‘s support of the neighborhood‘s parks and the 
menu‘s connection to local food sources (including herbs picked in NYRP‘s 55 community 
gardens). 
 
 

 How are Funds Actually Raised from The Travelers? 

Through the sale of fine, seasonal, and delicious American cuisine in a warm and rustic setting 
that seats 75 inside and 80 on the patio. The restaurant can also be rented for weddings and 
other catered events. 
 
 

 How do You Solicit Donations? 

Diners at the New Leaf are informed of the restaurant‘s 
affiliation with NYRP through on-site signage and NYRP 
promotional materials. 
 

 Are Donations Tax Deductible? 

Dining at the New Leaf is not tax deductible 
because the guest is receiving a service and the 
restaurant is a for-profit enterprise. However, 
guests can make tax deductible gifts to NYRP. 

 

 Do Travelers Visit the Project Sites? 

Diners are often told by the New Leaf‘s servers 
about NYRP‘s history and cleanup efforts in 
surrounding parks. Guests are invited to tour the 
sites in future visits. 

 

 Do You Offer Opportunities for Voluntourism? 

Diners who sign up for the New Leaf‘s mailing list are added to NYRP‘s email list as well, 
which frequently includes information on how to register for volunteer tree planting and 
park cleanup projects around New York City. 

 

 What Type of Educational Materials Do You Give to Travelers? 

NYRP newsletters and flyers are displayed at the check-in table at the New Leaf. 
 

 Is Your Travelers’ Philanthropy Promoted on Your Website or in Your 

Advertising? 

The New Leaf is described at http://www.nyrp.org/About/New_Leaf_Restaurant_Bar and 
has its own website at www.newleafrestaurant.com. 

 
 

 
NYRP/MillionTreesNYC, New York City.  

Credit: NYRP 

 

http://www.nyrp.org/About/New_Leaf_Restaurant_Bar
http://www.newleafrestaurant.com/
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 How are Funds Distributed? What is the Structure to Ensure Accountability? 

Net profits from the New Leaf are accounted for in NYRP‘s consolidated financial statements. 
NYRP‘s operations, including the New Leaf, undergo an 
annual financial audit that ensures accountability. 
 
 

 How Much Has Been Raised? 

Over the past three years, more than $150,000 has 
distributed to help support NYRP‘s restoration and 
conservation efforts of urban parkland in northern 
Manhattan. 
 
 

 Has Your Philanthropic Program Helped, Hurt or 

Had No Impact on Your Business? 

NYRP helps publicize the New Leaf‘s menu and events to 
its 12,000 individual donors. The New Leaf Restaurant, in 
turn, continues to tell the story of NYRP‘s environmental 
crusades in New York City. The New Leaf also receives 
accounting, marketing, and management support from the 
parent NYRP organization. Both companies have thrived from the relationship. 
 
 
For more information contact: 
Nik Charov: ncharov@nyrp.org 
Lauren Loeb: lloeb@nyrp.org 
Website: www.nyrp.org  
 

 
NYRP‘s Environmental Education Program, 

NYC. Credit: NYRP 

 

mailto:lloeb@nyrp.org
http://www.nyrp.org/
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Country Walkers 
 

By Sonya Bradley 
Tour Manager and Chair, Responsible Tourism Program, Country Walkers 

 

Country Walkers, based in Waterbury, Vermont (www.countrywalkers.com) was established in 

1979 and is the world‘s premier, small-group active tour provider.   Offering well-crafted 

itineraries for Guided, Self-Guided and Private & Custom adventures, each trip unfolds with 

exceptional accommodations, regional cuisine, a dedication to best practices in tourism, and 

talented, local guides.  We have 20 employees, not including over 100 guides in over 60 

destinations worldwide.    

 

 

 When and Why Did You Begin Your Company’s Travelers’ Philanthropy Program? 
 

While on a Country Walkers tour in Peru in 2003, guests visited with the people of Patacancha, 
a small village 13,000 feet in the Andes.  Moved by the tremendous spirit of the villagers, the 
travelers, asked their local guide, ―Is there 
anything we can do to thank the villagers for 
their generous welcome?‘‖ Their guide, a 
Peruvian native, turned to the Patacancha 
school principal, with this question:  The 
principal suggested that a dormitory 
adjacent to the school would be beneficial 
to the local children, providing a place for 
the students to stay during the school week. 
 
Guests from this Peru tour, as well as 
others returning from Country Walkers trips 
from around the world, have been excited 
about their ‗off the beaten path adventure‘ 
and they are interested in supporting the 
communities they visited.  And so began the idea of our ―giving back‖ projects. This case study 
will focus primarily on the Patacancha Project as it was our first.  Our other projects around the 
world are being set up to replicate the Patacancha project. 
 
 

 How Do You Select Projects?  
 

We work directly with the communities to which we travel. Our guides, who are local to the 
regions in which they guide, help us create the bridge between us, our travelers, and the local 
communities. Projects are selected by the communities -- for example in Nepal, our good 
farming project was suggested by the ―mothers group‖ in the small village of Daharampani. 
Today we support three ―giving back‖ projects in Peru, Nepal, and Egypt. Additionally, we have 
partnered with organizations and initiatives throughout other regions where we operate to 
support their efforts. From Rainforest Alliance projects (www.rainforest-alliance.org) to the 
Yellowstone to Yukon Conservation Initiative (www.Y2Y.net), Country Walkers has committed 
financial and staff resources. We rely on our relationships with host communities, guides, 

 
Patacancha School Dormitory, Peru.  

Credit: Country Walkers 

http://www.rainforest-alliance.org/
http://www.y2y.net/
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vendors, our guests, and our established criteria to ensure we select partner organizations who 
share our beliefs. In turn, this ensures our supporters‘‘ commitment to designated organizations 
and projects.  
 
 

 How are Your Employees and Your 
Company Involved in the Philanthropy? 

 
Our giving back programs and responsible 
tourism efforts are integral components of our 
corporate culture, reinforcing the importance of 
the immersive tour experiences we offer our 
guests.  Guest donations to on-tour projects and 
to global initiatives assure us that they have had 
a truly authentic experience with a deep 
understanding of the region and communities in 
which they traveled.  
 

 Have You Provided Staff Training to Support the Philanthropic Work? 
 

Yes, we accomplish this by providing ongoing updates to our in-house staff and 
worldwide guides; this can occur during staff meetings, scheduled presentations by our 
company‘s Responsible Tourism Committee, email updates, and staff tour reviews. 
Every tour itinerary includes a Responsible Tourism component with ongoing tour 
discussions and presentations reviewing and reinforcing these efforts. Guest comments 
and feedback citing these initiatives are shared with all staff. Post-tour guide reports are 
shared as well. Our larger guide family is educated and involved with initiatives and 
projects via our guide handbooks, guide webinars, and in guide trainings.  

 
 

 How are Funds Actually Raised from Travelers?  
 
We have been sending travelers to the Center for Responsible Travel‘s Travelers‘ Philanthropy 
giving portal at http://www.travelersphilanthropy.org/community-projects/patacancha-dormitory-
project.shtml after they have returned home in a follow up email.  Also our guides give a gentle 
ask at the appropriate time during our trips.  Usually this occurs after the guide has taken the 
travelers to one of the project sites.  (For more information, see guide Juan Carlos Yañez, ―My 
Role as a Guide,‖ in Chapter 6).  
 
 

 How are Funds Distributed? What is the Structure to Ensure Accountability? 
 
For the Patacancha Project, every year we (our guide Juan Carlos, the school principal Mauro 
Crisostomo Masias Condori, and myself) conduct a planning session to assess and determine 
future Patacancha community projects. Costs are estimated per project.  Upon project 
completion, receipts are sent to the home office for reconciliation.   
 
No project money is disbursed unless its expenditure was previously identified and agreed 
upon. The Patacancha Project is structured with a Peruvian bank account that includes three 
authorized persons or signatories. Additionally, all new projects for the school including the 

 
Students from Patacancha, Peru.  

Credit: Country Walkers 
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recently constructed trout farm now require signed letters of commitment from all teachers at the 
school. Our other projects worldwide are set up in this same manner. 
 
 

 How Much Has Been Raised? 
 
To date we have raised over $16,000 for the 
Patacancha Project from contributions of travelers and 
Country Walkers.  Additionally we have set up a CW 
Travelers‘ Fund that is worldwide and adds a donation 
amount to each traveler‘s trip that gives back to each 
of the destinations they visit.  This is the first year we 
have started this Fund and so do not have the 
accounting for how much has been raised, but we 
anticipate around $30,000 for 2011.   
 
 

 Has your Philanthropic Program Helped, Hurt 
or Had No Impact on Your Business? 

 
We believe our ongoing support of worldwide community projects and initiatives is integral to the 
Country Walkers mission.  This commitment is part of our corporate culture and Country 
Walkers employees and guides proudly support this priority. Our philanthropic commitment and 
the specific inclusion of responsible travel practices into our tour itineraries is also recognized by 
our guests—we know this by tracking the financial contributions made by our guests and by 
their direct feedback and responses to their on-tour experiences.  

 
 
For more information contact:  

Sonya Bradley: sonya@countrywalkers.com 

Website: www.countrywalkers.com 

 
Patacancha student, Peru.  

Credit: Country Walkers 

 

mailto:sonya@countrywalkers.com
http://www.countrywalkers.com/
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Educational Travel and Travelers’ Philanthropy: The Gambia
 

Marina Novelli, Ph.D. 
Principal Lecturer, Tourism Development & Management 

University of Brighton, UK 

 
 
Heritage and cultural tourism, ecotourism, agrotourism, and other types of education-oriented 
tourism seem to be of increasing importance both to the tourist and to the tourism industry. 
Although no reliable statistics on educational travel are yet available, there is evidence that this 
growing type of tourism can benefit communities through responsible tourism practices, enrich 
the learning experience of 
travelers/students, and  go the 
extra mile by ―giving back to the 
visited locale‖ in a sustainable 
manner. 
 
Beginning in 2007, the winter-sun 
destination of The Gambia has 
been the setting of a responsible 
tourism ―laboratory‖ for a group of 
final year students engaging in a 
new field-based module, called 
Destination Niche Tourism.  
 
The driving force behind the module was my determination to help students understand the 
importance of responsible tourism by both putting theory into practice and requiring that the 
students confront some of the myths and inequalities occurring in a developing countries.  
 
Students studying travel and tourism in the UK are generally taught about the sector‘s impacts, 
development and management issues, but they receive limited applied experience. At best, 
students encounter inconsistent on-the-ground opportunities and many students graduate 
without any exposure at all. Many of them have never visited a developing country, although 
they might end up working in jobs that involve traveling to or knowledge of these places.   
 
In order to better prepare future travel professionals, in my role as a university lecturer, I 
facilitated collaborations between the School of Service Management (SSM) of the University of 
Brighton in the UK, where I teach, and the Association of Small Scale Enterprises in Tourism 
(ASSET) of The Gambia and Gamspirit, a local responsible tourism business operator. We 
developed a field-based training to benefit both students studying in the UK and participants 
from The Gambia.  Gambian students would be sponsored by SSM and its students through 
fundraising and a travelers‘ philanthropy initiative.  
 
Tourism is an integral part of The Gambian economy and although it is claimed to be a key 
driver in the socio-economic development of the country, it is also the cause of considerable 
negative impacts such as social inequalities. Current attempts to make the industry more 
sustainable through the diversification of its tourism product and the facilitation of field-specific 
training and capacity building initiatives aim to reduce the negative impacts. 
 
Today, SSM‘s educational travel experience has become an example of how UK-based 

 
Group work, The Gambia. Credit: Marina Novelli 
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institutions and students can engage in travelers‘ philanthropy. The money raised through the 
SSM program sponsors Gambian students participation in a one-week field-based capacity 
building training on niche tourism product development. In order to support each Gambian 
participant, a sum of approximately £100 per participant is required, which is raised by the SSM 
staff and UK students participating in the program. Based on merit, a total of 10 Gambian 
participants are sponsored each year, with the selection process managed by the chair and a 
committee of ASSET.  
 
The one week training course is designed to facilitate cross-
cultural collaboration, knowledge exchange and peers‘ 
capacity building. In-class activities, led by both UK based 
and local experts take place at the Safari Garden Hotel in 
Fajara and at the Sandele Eco-retreat in Kartong – chosen 
for their responsible tourism commitment and practices. In 
addition, this innovative learning experience is enriched by 
local field visits, during which the Gambian students play a 
key role in guiding and advising the visiting students on 
practical Gambian tourism issues.  
 
The niche tourism training covers product development and 
management approaches, business planning, cross-cultural 
collaboration and team building. In the final stage of the 
module, teams of students present their innovative niche 
tourism business ideas that offer sustainable alternatives to 
the existing Gambian tourism portfolio.  Past ideas have 
included: wellbeing holidays at Kartong eco-retreat, field-
specific volunteering holidays, cross-cultural encounters 
and community-based agrotourism, camping adventures upcountry, river cruising, eco-wedding 
events, and sport charity challenges. 
 
It has been gratifying to see how the SSM collaboration with ASSET and Gamspirit has resulted 
in a valuable opportunity for both international and Gambian students to enhance their 
vocational learning. By offering an innovative travelers‘ philanthropy experience through which 
students based in the UK help to raise scholarship funds as part of their course, this initiative 
enables Gambian students to take part in training that would otherwise not be available to them.  
 
Although many university programs offer opportunities for their students to travel abroad and 
incorporate features such as home stays, participation in local projects, and language training to 
expose young people to different cultures, this training is unique because it is delivered for the 
benefit of both international and Gambian participants. Furthermore, it is distinguished by the 
fact that they contribute to raising funds to sponsor their Gambian counterparts and the 
Gambian students are responsible for providing local leadership and guidance during the field 
visits. Following this experience, a number of participants decided to study development-related 
matters at postgraduate level. Several of the participants indicate this experience is a selling 
point when they are job hunting and view it as one of the most significant learning experiences 
they had. Gambian participants express great appreciation for the opportunity to visit, learn and 
share their knowledge about their own country and, many speak of this training as a ―life 
changing experience.‖  
 
This training module has proven to be an innovative and meaningful way to conduct educational 
travel in general and study trips in particular. We believe that it can serve as a template for  

 
Drumming lessons, The Gambia. 

 Credit: Marina Novelli 
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study-abroad courses in a range of 
subjects and in many diverse 
destinations. Too many international 
courses are, in my opinion, mainly site-
seeing trips. It is time for travel 
professionals and educational 
institutions to proactively establish 
collaborative partnerships in the 
destination to create far more 
sustainable educational experiences by 
engaging people on both side of the 
host-visitors interface.  
 

 How to Organize a Similar 
Educational Experience? 

 
The following ten points are quite 
general and will have to be adapted to specific context in which you are operating: 
 

1. Choose a destination based on the needs of your discipline and budget availability.  
2. Map how the proposed learning outcomes of your training are linked to the locally 

available activities and most importantly local priorities and needs. 
3. Choose one or more local partners (this may include private sector‘ operators and/or 

educational institutions with comparable programs to those at your university). Make 
sure they operate according to a responsible tourism code of practice. 

4. Negotiate the way your university and participating students are going to fundraise 
and sponsor participants from the host country. Will their costs be covered by your 
university or will your students be required to fundraise in order to sponsor their 
colleagues from the destination? 

5. Consult with local partners on the nature of the training and evaluation you are going 
to give to participants to make sure it reflects a practical need of the destination. 

6. Establish selection criteria for local participants - in collaboration with a local 
institution - and make sure that the number of selected participants reflect budget 
available. Invite your own students to take part in the initiative.  

7. Introduce students from your institution to responsible travel practice, especially if 
their regular course of study has not been on these topics.  Prepare a ‗code of 
conduct‘ and related disciplinary regulations to be distributed and accepted by 
students prior to departure. Include clear guidelines about health and safety, field 
trips, personal relationships, and financial expectations, 

8. Upon arrival at the destination, establish ground rules with all participants – both 
international and in- country, to manage expectations and ensure participants‘ 
commitment and engagement in all activities. 

9. Upon completion of the training, provide a ‗Certificate of Achievement‘ from your 
institution to all attendees. This is especially important for local participants.  

10. Follow up with all participants, requesting feedback to improve future trips.  
 
For more information contact: 
Marina Novelli: M.Novelli@brighton.ac.uk  
Website: http://www.brighton.ac.uk/ssm/ 

 
Meeting the Alkalo (village chief), Tumanitenda, The Gambia. 

 Credit: Marina Novelli 
 

 

mailto:M.Novelli@brighton.ac.uk
http://www.brighton.ac.uk/ssm/
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Global Sojourns and the GS Giving Circle 
 

By Priscilla Macy 
President, Global Sojourns 

 

 
Global Sojourns (www.globalsojourns.com) is a boutique adventure travel company that 

specializes in customized mid-range and luxury level trips to Africa.  Global Sojourns was 

founded in 1997 in Zimbabwe and is currently based in Arlington, VA.  The owner, Priscilla 

Macy, is full-time and there are a few part-time/contract staff. 

 

 

 When and Why Did You Begin a Travelers’ 

Philanthropy Program?   

 

I lived in Africa and worked in international development 
before starting the company.  Although I now live in the 
United States, I wanted to continue to ―give back‖ to Africa 
and, at the same time, to assist clients who wanted to 
provide meaningful support in Africa.  My prior work in 
development and women‘s‘ issues, together with my 
extensive research on effective use of small grants, 
influenced my decision to focus on supporting girls and 
education via community-based organizations. 
 
When I was looking for a model for the Global Sojourns‘ philanthropic program, I met Marc Ross 
Manashil at CREST‘s first Travelers‘ Philanthropy Conference in 2004 at Stanford University.  
Marc was working for the Clarence Foundation and promoting international philanthropy through 
the concept of Giving Circles.  The model appealed to me because it provides a great platform 
for donor involvement and learning.  The Global Sojourns‘ Giving Circle officially began in 2007 
(www.gsgivingcircle.org).  

 
 

 How do You Select Projects?  
 

Working with the Clarence Foundation and 
using our own contacts, we looked for small, 
well-run community- based organizations that 
focus on assisting children, especially girls, and 
supporting education. 
 
We developed a list of criteria (e.g. overall 
budget, leadership) which we used to identify 
potential partners (grantees). Originally, the 
Global Sojourns‘ Giving Circle (GSGC) 
members met by conference call to discuss and decide which projects to support.  We now 
have a vetting committee selected from among our donors that proposes a list of organizations 

 
Visiting children who GSGC supports 
with school fees, Dambwa, Zambia. 

Credit: Global Sojourns. 

 

 
Visit with micro-loan recipients, Zambia.  

Credit: Global Sojourns. 
 

 

http://www.globalsojourns.com/
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and projects to support and then Giving Circle members vote to approve or deny these 
recommendations. 
 
We work directly with the people who run the 
community-based organizations (CBOs) and NGOs 
that receive grants.  In one location we have a contact 
on the ground who helps monitor the project we fund 
and recommends additional projects. 
 

Our Philosophy of Giving:  
o Support sustainable, grassroots projects 

where limited amounts of money will make a 
significant difference. 

o Rigorously research projects before 
committing funds. 

o Monitoring the projects we invest in through regular communications and occasional 
visits. 

o Give input, but more importantly, listen to what those running the projects express as 
to how our support can be best utilized. 

o Educate ourselves about the projects, the issues, the cultures /communities, and 
about best practices in international philanthropy. 

o Connect with the projects and the people running then. 

Projects We Support:  
o Funding of education expenses for extremely poor and often orphaned children.  
o Income generating projects that help the caretakers of these children.  
o Educational and empowerment workshops for girls. 
 
 
 

 How are Funds Raised?  
 
Information about the GSGC is primarily 
through word of mouth via current members 
as well as newsletters, the Global Sojourns‘ 
website, and the GSGC blog.   Gatherings 
hosted by members have been effective for 
increasing awareness and raising money for 
GSGC.  We realize that we need to improve 
GSGC communications with Global 
Sojourn‘s clients about the mission and 
work of the Circle and how they can get 
involved.   
 

 Are Donations Tax Deductible?   

 
Yes.  All donations are tax deductible. We started out working through a U.S based fiscal 
sponsor which receives the funds and provides the required tax deduction verification 
letters to donors.  The fee for this service and all overhead expenses are paid by Global 

 
Meeting caretakers of orphaned children, 

Livingstone, Zambia.  Credit: Global Sojourns 
 

 
GSGC members attend community meeting to learn about the 
local issues, Dambwa, Zambia. Credit: Global Sojourns. 
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Sojourns so 100% of the donors‘ funds go directly to the projects.  We are currently 
forming our own 501(c)3. 
  

 Do Travelers Visit Project Sites?   
 
So far, only clients who go on our designated GSGC trips visit the projects.  We are now 
making it possible for clients on customized itineraries can visit the projects in ways that 
mutually benefit the guests and the communities in a meaningful manner. 

 

 Do You Offer Opportunities for Voluntourism?   

Our GSGC trips are designed for travelers/participants to learn about the issues facing 
our local partners and the work that they are doing to address those issues.  Our time on 
these trips is spent connecting, listening, and learning rather than ―doing‖.  Global 
Sojourns is  not averse to providing hands-on assistance but only in circumstances 
where there is a specific request from our partners and we happen to have skills that 
meet our partner‘s need.  
 
Our visits to the projects last only 1-3 days so participants barely have enough time to 
learn about the local issues and the work of our partners.  We believe that the most 
effective use of the GSGC trips is to initiate relationships between donors and partners 
so that participants can return home and share their experiences with others. The real 
goal is raising funds for our partners. 
 
On GSGC trips, we participate in activities such as a taking the orphans and vulnerable 
children (who we support with school fees and supplies) on outings to, for instance, 
Victoria Falls. We have found this to be an effective way to deepen our connections and 
to explore and learn about local areas together. 
 

 What Type of Educational Materials Do You Give to Travelers?   
 

Information about the Giving Circles and 
the projects we support is on our 
website. In addition, we host conference 
calls before the trips and provide an 
electronic hand-out to each traveler 
going on a GSGC trip.  The hand-out 
focuses on topics such as the 
importance of learning, being aware of 
cultural differences and traveling with an 
open mind, different theories of 
international development, how issues 
are generally more complicated than 
they look from the perspective of a short 
visit, and what travelers can do to 
capture information during the journey and share what they have learned when they 
return home. 
 

 
GSGC members give ‗comfort dolls‘ to staff at a pediatric 

hospital, Livingstone, Zambia. 
Credit: Global Sojourns. 
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Clients traveling on customized itineraries receive a hand-out about ―Traveling 
Responsibly‖ in which we remind them that they can make a positive difference by 
following some simple guidelines. One section focuses on philanthropy. 
 
We host educational conference calls for GSGC members on a quarterly basis.  Experts 
present information on topics such as girls and education and micro-lending.  We also 
offer conference calls when a GSGC group has returned from visiting the projects so 
that they can update other members and share their experiences.  Occasionally we offer 
a call where members can discuss a book that is related to international philanthropy 
and/or our specific focus. 
 
 

 How are Funds Distributed?   
 
Each year Global Sojourns accepts proposals 
from organizations in southern Africa.  The 
vetting committee reviews the proposals and 
makes recommendations to the GSGC 
members regarding allocation of the funds.  
Then the full Giving Circle membership votes 
on these recommendations.  We only fund 
organizations in Africa that have legal status as 
non-profits.  We provide copies of the proposals 
and legal documents to our fiscal sponsor.  The 
sponsor prepares the paperwork and wires the 
funds to the organization‘s account. 

 
 

 What is the Structure to Ensure Accountability?   
 
We visit the projects two or three times per year and review the organizations‘ books. An 
accountant who runs a highly respected accounting firm in Africa volunteers his time to assist 
two of the organizations with their books.  This gives us an additional level of accountability. The 
organizations also prepare financial and narrative reports. 

 
 How Much Has Been Raised?   
 
We have distributed $15,000 - $25,000 in total per year for the past four years. 
 
 Has Your Philanthropic Program Helped, Hurt, or Had No Impact on Your Business?   
There is no direct correlation between our philanthropy work and an increase in clients but that 
was not the purpose.  The purpose is to provide those with a heart for Africa with a way to ―give 
back‖ in a manner that is direct, responsible, and impactful and to provide the donors with a 
connection with and increased understanding of the people and communities that they are 
assisting. 
 
 
For more information contact: 

Priscilla Macy: Macy@globalsojourns.com 

Websites: www.globalsojourns.com; www.gsgivingcircle.org 

 
GSGC member shares photos and stories with school 

children, Dambwa, Zambia. 
Credit: Global Sojourns. 

 

 

mailto:Macy@globalsojourns.com
http://www.globalsojourns.com/
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GoPhilanthropic 
 

By Lydia Dean 
President and Founder, GoPhilanthropic 

 

GoPhilanthropic (www.gophilanthropic.com) was established in 2007 as an innovative socially- 
conscious travel organization committed to helping individuals and small groups create 
meaningful life experiences through travel philanthropy. 

Our mission at GoPhilanthropic is to connect donors to grassroots organizations around the 
world that are providing effective, creative, and sustainable solutions to global issues. We then 
facilitate personal donor connections and direct engagement with these organizations through 
travel--often the most powerful element in the engagement process. 

GoPhilanthropic has a portfolio of 10 to 15 partner small grassroots organizations around the 
world and has facilitated over $110,000 in support for these organizations in the past 3 years.   

From our base in Rochester, New York, we connect donors with our partner non-profits 
in Vietnam, Cambodia, Thailand, Laos, India, Costa Rica, Guatemala, Uganda, and Kenya.  

Our trips are designed to: 

 Support and provide exposure for various 
community-based organizations making a  
difference around the world. 

 Link individuals and small groups with these 
organizations through travel.  

 Encourage direct engagement in solutions to global 
issues.  

 Encourage active and engaged philanthropy through 
travel. 

Our tours have engaged 200 travelers so far through the following services: 

  Custom-built Philanthropic Journeys for individuals, families and small groups. These trips can 
be designed to the travelers‘ interests.  
 
  Donor Travel for non-profit organizations, funding networks, and giving circles that want to 
connect their donors and members to the projects they fund. 
 
  Travel for Educational Groups and Alumni Associations that want to combine in-depth cultural 
and historical trips with philanthropy. 
 
  Philanthropic activities for Corporations wanting to integrate philanthropy into their international 
incentive and corporate travel programs. 

 When and Why Did You Begin Your Company’s Travelers’ Philanthropy Program? 
 

 
Listening at a meeting on women 

and children‘s rights, Kolhapur, India. 
Credit: GoPhilanthropic. 

http://www.gophilanthropic.com/
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GoPhilanthropic was founded in response to the need for a company designed to offer in-depth 
engagement or experiential component to philanthropy.  We handle purely Travel + 
Philanthropy. We did our research and discovered no one was doing this. We found a lot of 
great CSR (corporate social responsibility) and we found several travel companies making 
donations to good causes or offering travelers tours that incorporate meaningful elements.  We 
did not find another travel company 
with philanthropy at its core and main 
mission.  
 
Our strategy in starting 
GoPhilanthropic was to build a 
company where philanthropy received 
100% of the attention instead of being 
an arm or a separate product or CSR 
(which we have also incorporated). We 
focus on connecting clients to 
organizations – so they can see for 
themselves the value and impact of the 
work in context. The travelers‘ 
philanthropy is based on informed 
decisions and the education received during the trip. We see ourselves as ―door openers‖ for 
both a traveler and a non-profit, facilitating a direct connection between the two. 
 
We are a small yet dedicated team of individuals who are more passionate than ever about 
what the future can bring if we collectively take steps, small and large, to help our global 
neighbors reach their potential. Initial years were spent researching and meeting with 
inspirational humanitarian and grassroots organizations. We now link people with these smaller 
grassroots, community-based projects through travel--a vehicle that connects people on a truly 
human level and eliminates the barriers that can often superficially separate us. The result 
offers travelers meaningful and authentic exchanges with local communities, while providing a 
valuable source of support for projects worldwide. 
 
 

 How Do You Select Projects?  
 
We conduct extensive research in each geographic area in which we work, personally 
connecting and meeting with many grassroots organizations and humanitarians. 
GoPhilanthropic has developed an internal vetting process to identify community-based projects  
– often times grassroots yet with strong sustainability components. Our goal is to support an 
NGO‘s sustainability plan and ensure that the partner does not become dependent on our 
funding. If an organization does not have a well-rounded plan, we do not pursue a partnership. 
A list of the organizations we support can be found at: 
http://www.gophilanthropic.com/philanthropictravel/projects.php 
 
Our services have expanded from creating trips for individuals and small groups to include 
―donor travel‖ for small to large non-profit organizations such as Habitat for Humanity. These 
organizations have deep reach within communities and connections to small non-profits working 
under their umbrellas. When we facilitate travel for existing donors, GoPhilanthropic does not 
select projects. Rather we are linking donors to the projects they already support to help 
increase their engagement in philanthropy. 

Students looking at new books, Hoi An,Vietnam. 
Credit: GoPhilanthropic 

http://www.gophilanthropic.com/philanthropictravel/projects.php
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 What Have Been Staff Reactions?  
 
Because philanthropy is at the core of everything we 
do, all employees are devoted to our mission. 
 

 Have You Provided Staff Training to 
Support the Philanthropic Work? 

 
As a young company that is inventing a new product 
we are always training and learning as we go. 
 
 

 How are Funds Raised?  
 
Our clients learn about the projects during the planning stages of their trip. Before traveling they 
decide how they would like to support the project. We offer advice and provide options to our 
travelers, based wish lists made by each non-profit organization.  
 
Examples include: funds for a water well, library, micro-finance loan, classroom, scholarships, 
repairs to buildings, or things as simple as school supplies. During the trip, our clients 
participate in an on-site meeting with a representative of the local partner organization to see 
where their funds went. Most importantly, this meeting gives our clients the opportunity to see 
and experience the value of their contribution. 
 
Some of our groups fundraise before traveling. In those cases, we ensure that the donations 
collected go toward true program needs, as opposed to what the traveler thinks the program 
should get. Ten percent of our clients want to meet, see, and learn about the program before 
giving their financial contribution. We support this approach too because our focus is on 
education and bringing people to the door of these great organizations. When there is a desire 
to support, we then make sure it is channeled appropriately. 
 
 

 How Do You Solicit Donations? 
 
Anyone who travels with us has already self-identified as being interested in philanthropy. A 
portion of the company‘s net profits will automatically be given to our partners. In addition, each 
traveler has the option to support the organizations and projects they visit, but it is never 
required. We believe education is the first step and that our clients may decide later to give. We 
offer a variety of avenues for our clients to support our partner organizations. 
 
In the latter part of 2010, we launched a Grassroots Giving Campaign whereby donors could 
support our partner non-profits by funding items small and large.  Donors are given the 
opportunity to travel to the locations or simply fund them.  
 
In Southeast Asia, GoPhilanthropic donors raised funds for five village water wells in Siem 
Reap, a community water system in Phnom Penh, scholarships for university students, 
assistance for women's empowerment in Thailand, and several mobile libraries in Vietnam with 
these organizations. 

M-Lisada Orphanage for street children, Kampala, 
Uganda. Slogan is Music to the Rescue. 

Credit: GoPhilanthropic 
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 Are Donations Tax Deductible? 
 
We are awaiting our U.S. 501c3 status in 
order to offer tax deductions to our 
donors.   Most of our partner non-profits 
are registered charities so donors have 
been able to claim an income tax 
deduction against their U.S. income. 
However, we would like to be able to 
offer this deductibility to our smaller non-
profit partners who do not have this 
option themselves. 
 
 

 Do Your Clients Visit the Project 
Sites?  

 
Our GoPhilanthropic travelers always visit the project sites yet we have quite a network and 
following of clients who simply fund our portfolio of programs. We are proud to offer trips as the 
engagement portion of philanthropy, yet not everyone is in a position to travel. 
 
 

 Do You Offer Opportunities for Voluntourism? 
 
If a client wants to volunteer we refer him or her to companies in that business. Our focus is on 
educating the traveler – having them learn about, engage with, and support these programs--not 
work at them. We believe that financial investment does far more good than volunteering, in 
most cases. 
 
 

 What Type of Educational Materials do You Give to Travelers? 
 
Our unique service requires that we thoroughly educate our clients about the mission and focus 
of programs before, during, and after their visit.   
 

 

 Is Travelers’ Philanthropy Promoted on Your Website and/or in Your Advertising? 
 
Yes, of course. It is at the core if what we do. 
 
 

 How are Funds Distributed? What is the Structure to Ensure Accountability? 
 
We utilize a different system than most travel companies. Our clients contribute directly to our 
non-profit partners instead of to the company for subsequent disbursement to the beneficiaries. 
The company and the clients receive follow-up reports from the partner organizations which also 
keep us informed about program growth and direction of future initiatives. Donated funds are 
almost always converted into something tangible such as a well to supply drinking water, a 
library, or a classroom. Accountability is built into our approach because clients see how their 

Habitat for Humanity, Mt Kenya Coop, Kenya. 
Credit Go Philanthropic  
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donation is being used when they travel to the community in person. Money paid to 
GoPhilanthropic is strictly for travel services/tour related fees. 
 
 

 How Much Has Been Raised? 
 

Philanthropic Results: 2008-2010 
 
1 university scholarships, Cambodia.  
3 sampans donated to families, Vietnam. 
1 classroom built, Cambodia. 
School supply drop, India. 
Relief effort, India.  
Relief effort, Myanmar (Burma). 
Health program at AVANI, India. 
School scholarships, Mexico. 
16 water wells installed, 20 wells repaired, 
Cambodia. 
12 mobile libraries donated to schools, Vietnam. 
1 vocational sewing project launch, Cambodia.  
4 computers donated for a computer lab, Cambodia. 
Outfitted PIO Orphanage with supplies, Laos. 
Running costs and internet capability for TARA boys home, India. 
Development of formalized women‘s empowerment program, India. 
Water and free school program, Cambodia. 
Pump out station in Lagoon, St. Marteen. 
1 classroom running costs funded for 2 years, Cambodia. 
Fundraising event for Global Village Foundation, Vietnam. 
 
AVANI School infrastructure development: 2 water tanks, solar power, grain bins, storage units,   
   10 bikes, Tuk-tuk auto-rickshaw, India. 
Grassroots Giving Campaign, Holiday season 2010, funds directed to the wish list specified. 
Corporate donations, directed as specified. 
 
Total $110,050 
 
In addition to the funds travelers donate in association with their trips, many return home 
wanting to do more to support the communities and programs they visited through fundraisers 
and other types of continued connections. The end of the trip is often the beginning of a 
relationship rather than the end of a journey.  
 
 

 Has Your Philanthropic Program Helped, Hurt or Had No Impact on Your Business? 
 
 It is our business.... 
 
 
 
 
 
 

Barstow High School students with a water well they donated, 
Siem Reap, Cambodia. Credit: GoPhilanthropic 
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Children 

rescued 

from 

forced 

labor  

attend 

Avani 

school, 

India. 

Credit: 

GoPhilant

hropic. 

 
Visit to Journeys Within Our Community (JWOC),  
Siem Reap, Cambodia.  Credit: GoPhilanthropic. 

Case Study 1: Corporations Weaving Philanthropy into Incentive Awards Trips 
 
Recently a large global IT software management company decided to partner with 
GoPhilanthropic in order to incorporate philanthropy into its incentive awards trips offered to its 
top producing employees. The trips are a way to congratulate those who have produced 
exceptional results for the company and 
are set in magnificent locations around the 
world. This year the Senior Management of 
this globally-conscious company decided 
that in giving back to its employees, it 
should also give back to the communities 
that host their incentive events. 
 
In February 2010 the company‘s top 
regional sales representatives convened in 
Siem Reap, Cambodia for a 3 day tour of 
the Temples of Angkor Wat. During their 
stay, GoPhilanthropic facilitated a $10,000 
donation to its partner, local grassroots 
organization Journeys within Our 
Community (JWOC). JWOC works to 
provide safe drinking water and free school 
programs for the villages surrounding the famous temples.  
 
The IT Company‘s efforts did not simply involve writing a check to this inspirational organization. 
They wanted to engage ―real-time‖ in order to better understand the challenges facing the 
region and to see firsthand how their donation would be used for solutions. GoPhilanthropic 
arranged activities that brought together employees of the company and village community 
members including a dance presentation by program members, an in-depth overview of 
JWOC‘s work, an onsite visit to a village where the clean water program is operational, and 
participation in a school class. After seeing firsthand the impact of JWOC‘s programs, the donor 
company decided to do more. Employees are being given the opportunity to make donations to 
support the long-term sustainability of JWOC.   
 
In 2010, Go Philanthropic facilitated $30,000 in additional donations through this corporation in 
Mexico, St. Marteen, and Borneo. 
 
 
Case Study 2: Group Journey to India: Gandhi Legacy and Philanthropy Tour 
 
GoPhilanthropic partnered with several humanitarians who host clients and offer a truly in-
depth experience into a region of India‘s culture, history and development needs. 
 
A small group of seven travelers journeyed to India for a rare opportunity to understand 
Gandhian Legacy and Philosophy firsthand. They were guided in part by M.K Gandhi‘s 
grandsons, Dr. Arun and Tushar Gandhi. The group toured significant Gandhian sites in Delhi 
and Mumbai and visited social and development projects focused on women‘s empowerment 
and business development, and educational programs that assist marginalized children in slum 
areas. The group then traveled south to Kolhapur to meet with an organization working on 
eradicating child labor. 
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After meeting with project leaders and gaining an understanding of the issues, group members 
made individual contributions to the organizations 
they felt were creating positive and sustainable 
change. Contributions went towards materials and 
tools requested by the leaders of the projects. 
Several group members made long-term 
commitments to engage further in particular 
programs. 
 
The trip signifies GoPhilanthropic‘s emphasis on 
helping individuals become educated, informed, and 
engaged philanthropists and exemplifies the 
company‘s role as a facilitator in connecting 
globally-conscious individuals and grassroots 
projects. 
 
 
For more information contact: 
Lydia Dean: Go Philanthropic <gophilanthropic@yahoo.com> 
Website: www.gophilanthropic.com  

Women  who are fighting for their rights  
listening to Arun Gandhi, Kolhapur, India. 

Credit GoPhilanthropic 

http://www.gophilanthropic.com/


 

65 
 

Elevate Destinations 
 

By Dominique Callimanopulos 
Founder and President and 

Kristie Giannetto  

Program Director, Elevate Destinations 

 

 

Elevate Destinations (www.elevatedestinations.com) was founded in 2005 to be a philanthropic 

and sustainable travel company specializing in providing ―responsible travel‖ opportunities to 

private and institutional clients.  We donate 5% of the net costs of all our trips to NGOs in host 

countries, supporting the protection of natural 

resources and community development in the 

destinations we serve. Every trip we organize has a 

―beneficiary‖ organization. 

 

We organize educational visits to community 

projects as well as short-term service and volunteer 

opportunities for many of our clients. We are the 

leading specialists in creating donor travel 

programs for non-profit organizations to highlight 

their successful overseas work. Whenever 

possible, we select sustainable accommodations 

for our travelers: green options that do not compromise on aesthetics, amenities, service, or 

security. 

 

Elevate Destinations is headquartered in Cambridge, Massachusetts (USA) and serves the 

following destinations worldwide:  

 

o Africa: Mali, Morocco, Kenya, Tanzania, 

Uganda, Rwanda, Ethiopia, South Africa, 

Botswana, Zambia 

o Asia and the Pacific: China, Bhutan, India, 

Mongolia, Thailand, Vietnam, Cambodia, 

Australia, New Zealand, Tahiti  

o Central and South America: Argentina, 

Brazil, Chile, Ecuador, Peru, Belize, 

Guatemala, Honduras, Panama, Cuba  

 

Elevate Destinations currently has eight people on staff.  We serve mid- to high- range and 

luxury clients. 

 

 

 

 
Global Fund for Women trip, India. 

Credit: Lori Barra, Elevate Destinations. 

 

 
Global Fund for Women trip, India. 

Credit: Lori Barra, Elevate Destinations. 
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 When and Why Did You Begin Your Travelers’ Philanthropy Program? 

 

Philanthropic travel was fundamental to our original company philosophy: we were founded in 

order to leverage support for urgent global issues. The company‘s founder, Dominique 

Callimanopulos, became conscious of the inequities between travelers and native communities 

during her travels growing up in an international family. This inspired her involvement with many 

non-profits and philanthropists. Dominique saw the opportunity to combine singular travel with 

giving back to the communities.  Elevate Destinations developed from this vision.  

 

 

 How Do You Select Projects?  

 

We rigorously research non-profit partners to identify 

projects and organizations that exemplify best 

practices and then we partner with them either as 

beneficiaries or clients. The non-profit projects, 

grantees, and clients for whom we have organized 

trips include:  Dian Fossey Fund, Global Fund for 

Women, Global Fund for Children, Global Giving, 

Rare Conservation, The Foundation for Tomorrow, 

Kickstart, Ecologic, Direct Relief International, Plan 

USA, School for Field Studies, Survival International, 

and Water Partners International.  Projects and 

organizations can benefit from our company in one of two ways: either by being a direct 

beneficiary of private Elevate Destinations trips, or as clients by using our donor travel services 

to increase donor investment. 

 

 

 How are Your Employees and Your Company Involved in the Philanthropy Program?  
 
Elevate Destinations‘ staff assists in planning the trips and making all necessary travel 
arrangements for our travelers.  We also research and vet prospective new partners. We 
interact with each of our non-profit partners to ensure that the ultimate goal of the organization 
is met for each and every trip. 
 

 What Has Been the Staff’s Reaction?  
 
Our staff is honored to work with such wonderful non-profit partners and finds it very 
rewarding to be able to contribute to so many good causes. 
 

 Have You Provided Staff Training to Support Your Philanthropic Work?  
 
Yes.  Philanthropic travel is an emerging space that requires a unique skill set. 

 

 How are Funds Actually Raised from the Travelers? 

 
Global Fund for Women trip, India. 

Credit: Lori Barra, Elevate Destinations. 
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For our donor travel programs, a donation can be either built into the cost of a trip, or the trip 
can motivate immediate or future philanthropic investment. Some non-profit partners opt to have 
travelers raise funds to go on a trip, while others rely on the connections and relationships built 
during project visits to generate major giving after a trip. Our experience is that the in-person 
connections that donors make with people and environments at their destination is invaluable 
and, without exception, increases their support for the project. 
 

     How Do You Solicit Donations?  
 

As mentioned above, donations are either 
built into the cost of the trip, or worked out 
afterwards directly with the NGO partner. 
 

 Are Donations Tax Deductible?  
 
Again, it depends on the trip and what the 
NGO partner wants. 

 

 Do Travelers Visit the Project Sites?  
 

Yes. With each donor trip, the NGO partner decides how many program days to 
incorporate for visits to project sites.  

 

 Do You Offer Opportunities for Voluntourism?  
 

The NGOs with whom we work decide if they want to have their donors do hands-on 
service when they are visiting communities. 
 
In addition, Elevate Destinations‘ Urgent Service 
Travel engages people interested in helping after 
disasters in second response disaster relief, 
providing relief to people that have been affected by 
disaster, and also enlisting a lay citizen corps who 
might not otherwise have the courage or the access 
to such situations.  Elevate Destinations‘ expertise in 
travel organizing and humanitarian issues allows us 
to engage people in  crucial second response 
relief that requires a different type of engagement, 
one that supports reconstruction, rebuilding, and 
recovery for people working to get their lives back together. We are committed to filling 
this need with the human capital and funding that is necessary for long-term recovery. 
 Elevate Destinations ensures collaborative arrangements that benefit communities and 
provide a safe and fulfilling journey for volunteers.  
 
 
 
 
 

 What Type of Educational Materials Do You Give to Travelers?  

Global Fund for Women trip, India. 

Credit: Lori Barra, Elevate Destinations 

 
Global Fund for Women trip, India. 

Credit: Lori Barra, Elevate Destinations. 
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We work closely with the non-profit partners to develop materials on the destinations and 
projects to be visited and we provide those materials to each traveler before the trip 
begins. 

 

 Is Travelers’ Philanthropy Promoted on Your Website and/or in Your Advertising?  
 

We promote travelers‘ philanthropy, in one form or another, in all of our communications. 
Most of the marketing for our donor travel program is done internally through our 
partners.  We will occasionally blog on trips at our partners‘ requests. All of our non-profit 
clients are featured on a portal on our website. 

 
Each of our pre-packaged itineraries has an established beneficiary organization so 
when a person clicks on the link to a destination they learn about the nonprofit that will 
receive a portion of their trip cost. In the section of our website entitled ―Travel Matters‖ 
visitors can click on any of the countries we visit to find out which NGOs we support that 
are doing work in that country.  

 
 

 How are Funds Distributed?   
 
Funds are distributed by us to our NGO partners who use the money in their programs and 
projects.  

 
  

 What is the Structure to Ensure Accountability?   
 
We work with established, credible partners almost all of which are qualified charities under 
Internal Revenue Service code. By thoroughly vetting our NGO partners in advance, we can be 
confident that funds provided by our clients will be used properly. 

 
 

 How Much Has Been Raised?   
 

o Direct Relief International's trip to Uganda raised $60,000 for their health clinic there, 
which funded motorcycle ambulances. 

o Kickstart International's trip to Kenya helped to raise $960,000. 
o Water Partners International's trip to Ethiopia raised $20,000. 
o Ecologic's trip to Honduras helped to raise $50,000.  
o Raised $800,000 for the Conservacion Patagonica land trust. 
 

This is not a comprehensive list of the donations generated by our trips. Instead these selected 
figures serve as indicators for how powerful these donor travel programs are.  Donor travel is 
fast becoming one of the most efficient ways to leverage funds for community projects 
worldwide. 
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 Has Your Philanthropic Program Helped, Hurt or Had No Impact on Your Business?  
 
Travel philanthropy is our business. We are in the business of helping people to travel 
responsibly and to give back to each and every community that we visit. 
 
 
For more information contact: 
Dominique Callimanopulos: Dominique@elevatedestinations.com 
Kristie Giannetto: giannettok@gmail.com  
Website: www.elevatedestinations.com 
 

 

mailto:Dominique@elevatedestinations.com
mailto:giannettok@gmail.com
http://www.elevatedestinations.com/
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Monteverde: A Destination-Level Travelers’ Philanthropy Initiative 
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By Robert Bailes  
Coordinator, Monteverde Travelers’ Philanthropy Initiative  

 
 
This essay is distinct from the other case studies because this 
program, launched in August 2010 by the Monteverde Institute 
and CREST, is still in development. It represents a major new 
innovation in the field of travelers‘ philanthropy, one through 
which tourism businesses within a destination work collectively 
to create a program to provide contributions to a list of projects 
that have been designated as priorities by the community.  The 
closest example in this volume is IGTOA, which, as the case 
study explains, brings together key businesses and 
organizations operating in the Galapagos Islands, Ecuador. 
 
We believe that this destination-level model can be applied in 
other locations that, like Monteverde, have a strong cohesive 
community and a recognizable tourism brand. CREST is 
planning to launch, together with its local partner Fundacion 
Corcovado, a similar program for the Osa Peninsula, Costa 
Rica. We believe that the carefully planned approach being 
used in Monteverde will help to provide a road map for others seeking to launch a destination-
wide travelers‘ philanthropy fund.  
 
 

 Why a Destination-Wide Fund? 

A need to channel the economic wealth of tourism for the benefit of the community. Like 
many international tourism destinations, 
Monteverde‘s tourism sector has developed 
rapidly in a relatively short time period. 
Monteverde has a local population of only 
6,000 individuals, yet it receives 240,000 
visitors a year, drawn by its world renowned 
cloud forest reserve, a growing array of other 
nature-based attractions, and its dozens of 
mainly small-scale, locally-owned eco-lodges.  
Beginning in the mid-1990s, tourism 
surpassed dairy farming as Monteverde‘s 
most important economic activity. While many 
tourism businesses espouse strong social and 
environmental principles and most are owned 
by Costa Rican or long time foreign residents, 
only 7 have been certified under Costa Rica‘s 
CST program and few have organized travelers‘ philanthropy programs. 
 
Tourism has brought some benefits to the community, but it has not necessarily delivered an 
equitable form of development, nor has it effectively channelled the economic wealth of tourism 
into local community development.  A number of causal factors go toward explaining this failure, 

 
Environmental performance, 

Monteverde. Credit: Justin Welsh 

 

 
On the way to Monteverde, Costa Rica. Credit: tripadvisor 
 

http://www.tripadvisor.com/LocationPhotoDirectLink-g951347-i16946695-Monteverde_Province_of_Puntarenas.htm
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however, of most significance has been the lack of a community-level mechanism to redirect the 
economic resources generated through contributions from tourism businesses and travelers into 
community-led social, economic, and environmental development initiatives. The destination-
level Travelers‘ Philanthropy Initiative seeks to bridge this gap by putting in place a community 
mechanism to channel contributions from tourism into community development.  
 
An opportunity for corporate community 
investment and collaboration. Monteverde 
has 133 registered businesses, the vast 
majority tourism related. Despite the size and 
influence of the sector, however, corporate 
community investment is underdeveloped. Very 
few tourism enterprises actively solicit 
philanthropic donations from tourists in a 
concerted and organized manner. For those 
that do, there is little transparency about the 
end-projects into which these donations will be 
invested, or indeed, how they fit into the larger 
economic development of the community. The 
destination-level Travelers‘ Philanthropy 
Initiative seeks to provide incentives for 
businesses to undertake community investment programs and help to manage these 
investments more effectively through a Travelers‘ Philanthropy program.  
 
A need for private sector financial resources to assist democratically prioritized public 
needs. As with most other tourism destinations in developing countries, Monteverde‘s public 
institutions lack the economic resources to fulfil community development needs. Central 
government funding, channelled through the local municipality, is inadequate to meet all of 
Monteverde‘s basic infrastructure and service requirements. A successful destination-level 
Travelers‘ Philanthropy Initiative would help to put in place a long-term mechanism to generate 
private sector contributions to support projects designated by the community as priorities for 
sustainable development.  
 
 

 Implementation of the Monteverde Travelers’ Philanthropy Initiative 
 

Step 1. Community Consultation 
The Monteverde Travelers‘ Philanthropy Initiative began in August 2010 when the Monteverde 
Institute, in partnership with CREST, held a community consultation in the form of a Travelers‘ 
Philanthropy Short Course. This was a half-day workshop designed to provide an overview of 
the Travelers‘ Philanthropy concept and to gauge community interest in establishing a 
destination-level programme in Monteverde.  
 
The Short Course was attended by over thirty members of the community representing 10 local 
NGOs and 11 tourism businesses. Feedback from the session was overwhelmingly positive, 
with all participants expressing a desire to move ahead with the development of a destination-
level Travelers‘ Philanthropy program for Monteverde. The Monteverde Institute agreed to be 
the local institution overseeing the initiative, with international expertise provided by CREST. A 
core development team was formed and is led by a day-to-day coordinator.  
 
Step 2.  An Advisory Committee  

 
Travelers‘ Philanthropy Short Course, Monteverde. 

Credit: CREST 
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Following the Short Course, the Monteverde Institute sought out key community leaders 
interested in forming a local Advisory Committee to support in the development of the initiative. 
In September 2010, five active community members were chosen based on their personal 
involvement in community affairs and the strategic importance of the local organizations they 
represent. Two local organizations – the private sector Monteverde Chamber of Tourism 
(CETAM) and the local Integrated Development Association (IDA) – were seen as particularly 
important players in the development of this new initiative.  
 
With the Advisory Committee formed, a work plan was then designed and in October 2010 the 
committee began meeting twice monthly to provide input on key elements of the initiative. These 
include: 
 

o To support and advise on creation of a 
18-month action plan for development of 
the Travelers‘ Philanthropy Initiative in 
Monteverde; 

o To advise on appropriate fundraising 
techniques and models that can be 
applied across a range of local tourism 
enterprises;  

o To support a six-month pilot project in 
2011 during which time the initiative 
plans to test several selected fund 
collection mechanisms, and to gauge 
their suitability in the Monteverde context  

o To serve as ―ambassadors‖ for the 
Monteverde Initiative through local 
promotion and a campaign to attract new members and businesses. 

 
Step 3. The Pilot Project, 2011 
During the first six months of 2011 the Monteverde Initiative will initiate a small pilot project 
during which time participating tourism businesses will look to raise money via tourism 
donations for the benefit of a pre-identified community development project. The purpose of the 
pilot phase is to test, in a short period of time, various fund collection mechanisms and the on 
the ground practicality of Travelers‘ Philanthropy in Monteverde. The lessons learned from this 
pilot will be evaluated and used to inform the long-term development of the initiative. This pilot 
phase will include structured consultation sessions with interested tourism businesses, local 
NGOs, and government officials.  
 
Step 4. The Community Project, 2011 
During the pilot phase, the Monteverde Travelers‘ Philanthropy Initiative will channel funds 
raised into a pre-identified community investment project. That community project is being 
chosen by the Advisory Committee, based on a series of locally determined criteria. These 
include its visibility, the practicality of completion, and its overall benefit to the Monteverde 
community. Projects under discussion include the renovation of selected community centres 
where many local community activities take place, including those focussed on youth and 
education.   
 
Step 5.  An Independent Association  
Following implementation of the pilot phase, there will be a short evaluation period during which 
time the Monteverde Institute will head up an assessment of the pilot project, including the level 

Travelers‘ Philanthropy Advisory Committee, 
Monteverde.  Credit: Rob Bailes 
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of business and visitor support and the success of the various mechanisms used. Based on this 
evaluation, the Monteverde Institute and the Advisory Committee will produce a long-term 
strategic plan detailing a road-map for creating the destination level Monteverde Travelers‘ 
Philanthropy program that can, over a 5-year period, become self-funding. The strategic plan 
will include an assessment into the feasibility of establishing an independent, not-for-profit, 
democratically elected entity that would manage the Monteverde Travelers‘ Philanthropy Fund 
in the long-term.  
 
 

 Challenges of a Destination-level Initiative 
 

Developing a Travelers‘ Philanthropy program at the 
destination-level raises a series of challenges that are 
generally not encountered by an individual tourism 
business that builds its own program. These challenges 
include:  
 

o How to motivate and unite a number of disparate 
tourism enterprises in pursuit of identified goals 
and objectives;  

o How to select fund collection mechanisms that can 
work across a number of different businesses with 
varying business and accounting models (e.g. 
hotels versus tour operators); 

o How to practically identify community development 
projects that should benefit from tourism 
donations, given the number of actors and 
institutions involved in a destination-level initiative.  

o How to build an effective campaign to educate 
visitors about community needs and generate 
contributions to assist designated local projects.  

 
 

 Expected Outcomes 
 

Given the complex challenges involved in the development of Monteverde Travelers‘ 
Philanthropy Initiative, the program organizers are both realistic and cautious about what can be 
achieved in the 18 months designated for its development and launch. In the long-term 
however, the initiative seeks to affect a number of structural issues. Proposed outcomes are as 
follows: 
 

o The immediate outcome anticipated from our project is a politically and technically 
viable Travelers‘ Philanthropy Initiative for Monteverde, based on active stakeholder 
participation and community consultations.  

o The long-term anticipated outcome is a well-functioning, transparent, and widely 
supported mechanism to equitably channel contributions from tourism businesses and 
visitors into democratically selected community development projects. It is expected that 
this initiative will encourage tourism enterprises to think more strategically about their 
own social responsibilities and will generate a steady stream of resources for 
community-identified development needs. 

 

 
Quetzal in Monteverde cloud forest, 
 Costa Rica.Credit: Justin Welsh 
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For more information contact: 
Robert Bailes: rabailes@hotmail.com 
Website: www.Monteverde-Institute.org 
   

mailto:rabailes@hotmail.com
http://www.monteverde-institute.org/

