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Introduction
Much of Travelers’ Philanthropy seeks ways to engage travelers with destination communities via

donations in the areas of “Time, Talent and Treasure.” Volunteer work and monetary donations by
travelers often speak to the first and last of these “3 Ts”, Time and Treasure. However, much benefit
could be gained from donation of specific talent on the part of travelers. University students make up

one traveler segment that may offer specific contributions in the Talent area.

In this presentation we explore the contribution of student travelers to the sustainability of local
communities. We will begin with the global context, but then look at the specific example of
Monteverde, Costa Rica, which has a long history as a destination for educational programs for

university students from the USA.

The higher the education level of the student traveler, the more the engagement can move from
traditional volunteer work, to the strategic leverage of specialized talents. The majority of Monteverde’s
university student travelers are undergraduate students, but an ongoing collaboration between Rollins
College and Life Monteverde provides an example of new opportunities leveraging the inputs of
graduate students. The story of this developing collaboration may provide a model that can be adapted

to other destinations and situations.

University Student Travel to Global Destinations
Educational travel by students showed a significant increase over the 10-year period ending in 2009,

with only the 2008-2009 year showing a decline from the previous year (most likely due to economic
pressures). According to data from the International Education Exchange, which tracks international
educational travel in and out of the United States, roughly 145,000 US university students participated in
study abroad trips in the year ending in August 2000. By the latest reported period, the year ending in

August 2009, that number had increased by over 80% to roughly 260,000 students. Over that period, the



vast majority (over 50% each year) of US students traveled to destinations in Europe (including Eastern

Europe). This was followed by travel to Latin America (including Mexico), Asia and Africa in that order.

A very interesting note, however, is the trend of these student travel numbers over the decade. Travel
to Europe has shown a steady decline since 2003, from over 62% of all US student travel to under 55%
by 2009. These declines were offset by travel to other regions, most notably to Asia, which increased
from around 6% to almost 12% by decade’s end. The proportion of travel to African nations doubled
from below 3% to just over 6%, while travel to Latin America increased slightly from 14% to 15.4% over
the same period. Travel the Middle East started the decade at the same level as that to Africa, but
dropped sharply in the years following 2001. As of 2005, however, even this region is showing signs of

stabilization and even slow increase in numbers of US student travelers.

The implication for us is that there appears to be a significant increase in educational student travel to
destination regions that are more likely to be receivers of travelers’ philanthropy, making this a

potentially more significant feature of the travelers’ philanthropy landscape.

Trends in US Student Travel by Region
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For the 2008-2009 academic year, Costa Rica was the 10" most visited study abroad destination in the
world, with 6363 student travelers. Within Latin America, it was only behind Mexico (which saw a

decline of over 30% from the previous year).

Two other noteworthy trends in student travel were observed in field of study and academic level. The
three most common fields of study for student travelers were Social Sciences, Business/ Management
and the Humanities, accounting for 12 — 21% of student travelers. These were followed by Fine Arts,
Physical/life Sciences, Foreign Languages as a group in the 5-10% range, and lastly a group consisting of
Health Sciences, Education, Engineering, Math/Computing and Agriculture, all below 5% of student
travelers. The top two fields, Social Sciences and Business/Management (particularly entrepreneurship)

are very applicable to the area of travelers’ philanthropy.

Breakdown of Student Travelers by Field
2008-2009 vs. 2000-2001
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Based on data from Institute of International Education. (2010). "Top 25 Destinations of U.S. Study Abroad Students, 2007/08-2008/09." Open
Doors Report on International Educational Exchange. Retrieved from http://www.iie.org/opendoors

While the volumes of students in these fields are telling, the decadal trends tell another potential story
for the future. When ranking these fields by the rate of change over the decade from 2000 to 2009, the
growing fields were Business/Management, Health Sciences, Social Sciences and Engineering.

Physical/Life Sciences remained unchanged, while the other fields showed decline in percentage of

Leiton — Whittingham Student Travelers Collaborative Engagement in Monteverde



student travelers. This may be viewed as a proxy for the interests of these student travelers and the
areas of travelers’ philanthropy that they may respond to the most. Of course, this must be considered

in the context of the features of the individual destination.

Academic level of student travelers also was observed to change over the decade. In the year ending in
2000, 92% of US university study abroad participants were undergraduate students. The remaining 8%
were graduate students at either the Master’s or Doctoral level. Over the decade the percentage of
graduate students participating in study abroad programs increased to 12%. This potentially brings a
more specialized level of knowledge that can be brought to bear on community projects under the

travelers’ philanthropy umbrella.

US Student Travelers by Academic Level
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Student Travel in Monteverde
In the spring of 2010, a survey of tourists was conducted in Monteverde and a few others areas in Costa

Rica. The purpose was to gain insight into some specific preferences of tourists that might visit
Monteverde. Some of the data from that survey may give additional perspectives on the profile of

student travelers in Monteverde.

A total of 180 completed surveys were analyzed, 122 of which were conducted in Monteverde with the

remaining 58 conducted in other areas of the country. Of the 58 travelers interviewed outside of
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Monteverde, 43% (25 travelers) indicated that Monteverde was part of their itinerary during their visit

to the country. This highlights the importance of Monteverde as a destination of choice in Costa Rica.

Of the total 180 travelers, 20% (36 travelers) indicated that they were on an educational program of
some sort. Of these students, 72% were from the United States, 16 % from Canada and 8% from the

European Union. Virtually all of them (97%) were spending 5 or more nights in Costa Rica.

The 36 student travelers were asked about the importance of six types of tourist activities to their stay

in Costa Rica. The responses are summarized in the table below:

Activity Type % Important or Very Important
Nature Reserves 97%
Cultural Interchange with the Community 83%
Wildlife Exhibits 72%
Adventure Tourism 66%
Agro-Tourism 19%
Wellness Activities 11%

Based on data from Whittingham, et al. (2010). "Costa Rica Global Consulting Project: Agro-Tourism Market Research." Rollins College MBA
Student Project Report.

Understanding the relative interests of student travelers may be useful in determining the types of
community projects that they would support philanthropically. In conjunction with an understanding of

the student’s field of study, this information can be even more applicable.

Over the years there have been many varied examples of student travelers that have engaged with the

Monteverde community:

From landscape architecture students working on the design of a new farmer’s market venue, to
students supporting research about the impact of the tourism economy in the health of locals and

residents;

From students researching alternative and natural control of “ojo de gallo” fungi on coffee plantations,

to analyzing the sustainability of the tourism business in Monteverde;

From supporting local cooperatives in better marketing their products and services, to developing

alternative technologies that reduce the dependency on non-renewable energy;

The potential to engage student travelers with the challenges of the local community is an open and rich

arena for philanthropy.
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Life Monteverde
Life Monteverde is a project born in Monteverde, Costa Rica, with the following objectives:

1. Provide both national and international universities with logistic, natural and productive
resources for the development of sustainable activities that strengthen the theoretical-practical
learning of strategies for the sustainable use of natural resources.

2. Promote, around the coffee economy, the study and research of alternative trade that offers
broad benefits for the small producers around the world.

3. Become a unique agro-tourism cultural experience in Costa Rica, both for its strong educational

component, and for its interactive character and focus on sustainability.

Life Monteverde is integrated by a group of professionals and small farmers who are committed to

support the global efforts to balance economic, social and environmental goals.

Rollins MBA in Monteverde
The mission of Rollins College includes a commitment to preparing students for Global Citizenship. To

this end, the college has worked over the years to create many opportunities for students and faculty to
engage in international study experiences. These take many forms and span many fields of study, from
anthropology to environmental studies to psychology, and truly span the globe, from Austria to
Antarctica. Costa Rica, however, has become an area of focus. While Rollins students have been
studying and working in Costa Rica for over a decade, over 150 have traveled there since the start of
2009 alone. These include undergraduate students in Environmental Studies, International Business and
Psychology as well as graduate students in the MBA program. Many of the undergraduate programs

were facilitated in conjunction with the Monteverde Institute.

The collaboration between the Rollins MBA and Life Monteverde began in June 2008 when a Rollins
faculty member brought 8 faculty colleagues to Monteverde on a professional development program
focused on sustainable development. The participants came from a diverse range of fields, including
Biology, Political Science, Business and Foreign Language. The itinerary included touristic visits as well as
informational meetings and discussions including one on Fair Trade coffee. The idea was for faculty to
acquire first-hand knowledge and experiences that could be brought back to the classroom to benefit

our students, one additional avenue of learning soon emerged.

The Rollins MBA program has long used Global Consulting Projects (GCPs) as a learning vehicle for

advanced MBA students to apply what they have learned in the core of their curriculum to address real-
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world issues faced by organizations. Student teams work on semester-long engagements with a client
organization — typically a global corporation. Each year we usually have 6-8 such engagements, mainly in
Europe and Asia. In addition to the experiential learning on the part of the students, the sponsor
company gains objective insight from talented, eager students with freshly-honed skills. Several clients
have valued the services from these GCP teams at over US$10,000, had they been contracted from a
professional consulting organization. It seemed that this same model could be brought to bear on the
real-world issues facing the small and medium sized enterprises, as well as the larger community, of
Monteverde. In addition to applying skills in marketing, finance, accounting, operations, etc., the
students would gain significant knowledge in global sustainability, social entrepreneurship, rural

community development and other areas that are not typically part of the MBA core.

One area that seemed to hold great potential for a partnership with MBA students was Fair Trade coffee
and the pressures on local coffee growers. The business faculty member from Rollins approached the
managing partner of the coffee farm that was visited with the question: “Is there a way that a team of
MBA students from the United States could be of help to your organization?” Within the next few
months we began to jointly define a project that would meet a real need in the community and provide

great practical learning for the students.

The first team began work in January 2009. Their project was to take an organizational concept that had
long been in the hearts and minds of the partners of Finca VARSAN and through market research and
resource mapping, develop a strategic plan for the implementation of this concept. The semester-long
project was conducted via telephone and video conferencing, but prominently included a week-long
visit to Monteverde during which much lot of the critical work took place. By consensus the project was
a success. For the students it was a very significant (in some cases pivotal) component of their
educational careers. The strategic plan they created continues to be a guiding tool for the organization
that has become Life Monteverde. Immediately after the conclusion of this project, the VARSAN group
and the Rollins MBA program both expressed the desire to have teams of students work with Life

Monteverde each year on projects related to sustainability and community development.

In the subsequent years, two additional Rollins MBA teams have traveled to Monteverde to work with
Life Monteverde. In 2010, a team of seven students designed and conducted a market research survey
of tourists in Costa Rica to determine the profile of tourists who would have the most interest in specific
offerings of activities. The most recent group studied the sustainability practices of tourism

businesses/organizations in the Monteverde community. As Life Monteverde grows in its charter as a
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community serving organization, the work of the MBA students has been brought to bear on issues and

challenges faced by the entire community.

Conclusions & Implications
Data indicates that university students (at least from the United States) are traveling in growing

numbers to regions of the world where travelers’ philanthropy may have the most impact — specifically
Africa, Asia and Latin America. Additionally, there is a trend of growth in student travel in fields that may
have great application to community-based, travelers’ philanthropy projects — namely management,
health sciences, social sciences and engineering. Together these trends support a growing potential for
university students to play a more significant role as donors in travelers’ philanthropy, especially if one
assumes these trends to also be true for students from other tourist-supplying countries. If the
travelers’ philanthropy community can position itself to leverage the talents, skills and knowledge of this
growing segment of travelers, there could be great benefit to developing communities around the

world.

One way to leverage the specific talents of students is through relationships between community-based
organizations and universities. The growing engagement between Rollins College and the Monteverde
community has been presented as just one example. From our experience, here are a few keys that may

help in developing successful, long-term engagements:

Champions are Critical: Itis important to have at least one person representing each party who
share a vision for making the partnership work. Ideally the community champion should have broad

knowledge of the community’s challenges/needs and broad community connections.

Leverage Existing Passion: Communities should identify existing relationships with faculty or
administrators at universities. There may already be a potential university champion with a connection

to your community. That can provide a great foundation on which to build.

Leverage Existing Models: Identify universities with existing programs that take talented students
abroad. It will be easier to create a customized version of an existing program than to work with a

university to create a new program.

Develop Multiple Touchpoints: Eventually, seek to broaden the relationship by having multiple
faculty members at the university bringing students to the community. This diversifies the talent set that

is being brought to the community and helps to build continuity.
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Personal Relationships Provide the Glue: Asin most successful ventures, it is the human

relationships that will forge the desire to keep it going.
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