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Peninsula Papagayo

A touristic and real estate project
lead by Ecodesarrollo Papagayo

-one of the 23 concessionaires of the Gulf of Papagayo Tourism Pole,

which is a government project developed by the Costa Rican Tourist Board (ICT).
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Polo Turistico Golfo de Papagayo
2,000 hectéreas

B £codesarrolio Papagayo, SA.
(Peninsula Papagayo, 863 hectareas)

The Gulf of Papagayo
Tourism Pole was created
through Law No. 6370,

in September, 1979
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Master Plan

North Peninsula
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Prieta Beach
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FOUR SEASONS ™\

Grupo Itsmo
Papagayo
(Managed by

Four Seasons
Hotel)

Exclusive Resort
(Master Plan
2000)

Marina Papagayo

In the southern peninsula, the concession currently offers

all utilities for the segregations.

Master Plan
1999-2027

863 hectares

*9 hotels (2)

*3 golf courses(1)
*1 marina

*At |least 1,580
residential units
(120 lots)

*Prieta Beach Club
1 village

(first stage)

.Finalized

.In process

Allegro Papagayo

1995-

These are managed by Papagayo Servicios Generales.



Member of the Global Partnership
for Sustainable Tourism d o

The Global Partnership
for Sustainable Tourism
aims to transform

the way tourism is done
worldwide.

It is hosted by the
Environmental Program
of the United Nations,
and was proposed by
the Costa Rican Tourism Board
(ICT).




Philosophy

Our mission is turning Peninsula Papagayo into '
an ideal and sustainable

touristic and real-estate development model "
in the long term, relying on

quality loyalty ethics leadership service  human ’—"
resource

According to this, Peninsula Papagayo inspires
its corporate philosophy in four combined pillars:

Strengthen
community

Respect for
national Quality
legislation development

Respect for the
environment
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Communities

Artola, Bahia,
Comunidad, E| Coco, El
Roble, El Tablazo, El
Triunfo, Guardia, La
Cascada (Monte Galan),
La Libertad, Nuevo Coldn,
Obandito, Palmira, Playa
Hermosa,

Playa Panama, Paso
Tempisque, San Blas,
Santa Rita, Sardinal.

B First stages

B Current impact
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Community Involvement

A sociological research performed by Peninsula Papagayo identified ' /
the main needs of neighboring communities. h
As a result, in 2001, f—
“Creciendo Juntos”
Community Relations
Program J

was created.

Access to education and
training to enhance
capabilities was clearly
pointed as the key

challenge.




“Creciendo Juntos” Program

This was created “to contribute with the development of neighboring
communities through education and to facilitate its incorporation to
tourism generated opportunities”.

According to the conclusions in the research, the Program works in four

major fields:

Formal Education

Non-Formal
Education

Leadership

Cultural
Strengthening

e To improve the quality of education for
future generations

e To improve the skills of the workforce

e To train the communities and their
leaders to act in the new reality

e To promote pride about their own
identity



“Creciendo Juntos” Model

In order to achieve these challenging goals, ten years ago,
“Creciendo Juntos” established a model of a triad, known today as

“public- private partnerships.”

Partners
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In line with this model, paracArO

the Program aimed

to build a culture

of working together

with different stakeholders,
obtaining transparent

and trustworthy relations
between the parties.

% CRECIENDO JUNTOS

19

Communities
(16.000 people)



Achievements

The commitment and hard work of communities, institutions and
' S’ the company make it possible to reach our goals:

Fomal Education:

e Continue support to 18 schools and 3 high
schools, benefiting 4,426 students: 3,112
in primary schools, 1,314 in high schools
and 38 in Cen Cinai (Infants First Care
Centers).

e Long term training program for 162
teachers in schools and 75 in high school.

Non-Formal Education:

’*: * Training courses with INA in 40 specialties to
2,541 people.

e Support to 120 entrepreneurs and establishment
r of 22 micro enterprises.

 Since 2001: 5,378 participations in the different |
courses.




Achievements

Leadership:

*Camps, trainings and other activities
for young leaders.

*Promotion of healthy life-styles to
senior citizens.

istor . Liberia:
Hlstogaﬁdg 1i 3
~Siglos XVl y XIX

Cultural Strenghtening:

e Creation of “De Guanacaste” editorial
house, that has sponsored 6 books and 3
CDs to rescue the local culture.

e Recognition to journalists that promote

education through the "Camilo Galagarza“
award.




Main Allies

S8 T JOHN'S SCHOOL




Corporate Social
Responsibility that
Integrates Effective

Philanthropy

B4

PENINSLILA
PAPAGAY O




“Creciendo Juntos” Program

Nowadays, the Program has a platform of relationships, a profound :
understanding of communities needs, and an inventory of

opportunities to support local development
that allow us to integrate the

tourist philanthropy effectively.

From January to June, tourist philanthropy
has allowed us to provide communities

with text books for the entire school population
of our region, a computer for each school,
backpacks, bookcases, uniforms, school
supplies, educational games and materials,
paint, clothing, toys, food and garden supplies,
as well as the sponsorship of the opening U G e
of Children Without Borders Clinic. AR v gl



“Creciendo Juntos” Program

Donations also let us provide communities with

bicycles sports kitchen

shoes supplies supplies

construction
supplies

medical

printers

—
/



* Most complete program on Social Responsibility in
the field of education in 2003. International Center
for Human Development and E/ Financiero.

* Award for Corporate Social Responsibility. CERESO
2004. Chamber of Commerce of Costa Rica.

* Award for Social Responsibility. 2005. National
Chamber of Tourism.

* Award for Leadership in Contribution to the
Community. 2006 and 2010. American Chamber of
Commerce.

* Recognition Exemplary Business in Latin America.
2010. CEMEFI.

* Most Social Responsible Hotel(hotel managed by
Four Seasons). 2010. VIRTUOSO.

* Revelation Donor of the Year, 2011. A Roof for my
Country Foundation.

we have been awarded several recognitions
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