Paper Submitted to:
wd ional Travelers” Philanth f
3" International Travelers’ Philanthropy Conterence

Costa Rica, ]uly 20-23, 2011,

Namlo International
Magda King

This paper describes Namlo International, a small NGO that works directly with people in remote, rural
communities in Nepal and Nicaragua assisting them to implement their own solutions that move them from
poverty to empowerment and self-sufficiency.

Namlo is a holistic organization in the sense that it does not focus on one specific program but instead, works
with the members of a community to determine what the community wants and needs and, then, helps them
to obtain the goals they have set. Namlo is based in the United States and has a sister organization in Nepal. It
works through project coordinators who are natives of the countries where the communities are located.

Namlo is a boutique organization. It is a French farmhouse bed and breakfast type of NGO - small, clean and
unique. Namlo is not run by Wharton Business graduates, but by a small group of committed people who
identify with its mission and are willing to do whatever it takes to make a difference. Namlo does not have
thousands of donors or thousands of recipients, but it knows them—on both ends. Namlo is to that small bed
and breakfast as some large NGOs are to Motel 6.

That is not to say that there is not a need for those large organizations. They can perform a wonderful service.
But small organizations like Namlo also play a vital role. It may take a huge consortium of NGO's, governments
and contractors to build a pedestrian bridge, but Namlo is able to help individuals having trouble to cross the
street.

Namlo is also fun to travel with. This is best illustrated by the words of a child when we took a group to one of
our communities. He saw us coming up the trail and we heard him shouting to his mother back in his house
“the Namlo people are back and they have foreigners with them”. This is our relation to the communities—we
are not locals but we are not foreigners either.

Namlo’s slogan is educate, develop and empower. Namlo has both an entry and an exit strategy to avoid
dependency. It enters the communities by working shoulder to shoulder with community members to build
their elementary school. It supplies skilled labor and materials but the local community members must provide
the unskilled labor. Namlo’s requirement is that they must want and need a school and that the community is
willing to invest sweat equity into their project. During this initial phase, Namlo comes to know the members of
the community, identifies their leaders and listens to their needs and goals. It is often on the second visit that
community members fully realize Namlo’s commitment to work with them to help them improve their lives. As
personal relations develop between Namlo and the communities, they open up and Namlo moves from a
foreign aid organization to whatever the child above thought we were.

Namlo is people to people. It keeps local government officials informed about what it is doing and the officials
often show up at the school inauguration, but Namlo does not work through them. Namlo has a core belief

that its donor base should be largely small donors and that the onsite work should not be done by contractors,
but by members of the local community. Namlo is neither religious nor political and respects the local culture.

Namlo has five inter-related programs—School Construction, School Enhancement, Sister Schools, Scholarships
and Sustainable Development.



School Construction: From its beginning in 1999 until 2010 Namlo has helped communities construct seven
schools that educate about 2000 students per year.

School Enhancement: A school building is just a building and Namlo believes that children’s educational
experiences are greatly enhanced by having access to books, learning games, manipulatives and a stimulating
learning environment. Teachers and community members request classroom supplies for their school and
Namlo works with donors and its Sister Schools to provide the needed materials.

Namlo also provides teacher training. Interested teachers receive further training in teaching methodology at
workshops that Namlo organizes.

Sister Schools: Namlo has sister schools in both the United States and Spain and students from first grade to
high school engage in cross cultural tutoring activities such as creating lesson plans and learning games. They
also collect school supplies and raise funds to help their foreign sister schools. About 2300 children have
participated so far in this program which allows students to gain a better understanding of global issues and
stimulates them to believe in their capacity for great deeds while experiencing the joy of making a difference in
the world.

Scholarship programs: After completing elementary grades, Namlo offers top students the opportunity to
finish high school so that they are better prepared to give back to their communities and become role models
for other children. A part of this program requires that the students work in the Namlo communities during
their school vacations. Scholarship students participate in such programs by returning to their communities to
teach and tutor students and help with community development projects.

Sustainable community development: One of Namlo’s core beliefs is that in order to break the cycle of
poverty and not create dependency, education has to be an integral part of every program. Namlo measures
its long-term success by confirming that after leaving a community, the villagers continue to support their
school and other programs without further intervention. In order to achieve this, Namlo educates and helps
communities gain the necessary skills to run profitable income generating programs. Namlo builds the capacity
of the community to work together to help themselves.

Community development starts with adult literacy. Although the adults in Namlo’s communities want their
children to be educated, most adults are illiterate. Namlo helps communities with adult literacy classes that
prepare community members to read and write and do simple arithmetic. In 2010 over one hundred women
participated in this program.

After community members have completed the adult literacy program they are given the opportunity to enroll
in skill training programs and to develop their own sustainable businesses. In 2011, Namlo has had thirty four
women complete a sewing program and another thirty women complete training in the Nepalese traditional
craft of Dhaka weaving. During a recent visit to Nepal, Namlo arranged for one community to begin a ginger
farming project and two other communities to begin coffee farming.

Namlo also realizes the importance of clean water and sanitation. In 2009 Namlo partnered with a group of
Rotary Clubs in the Front Range of Colorado to bring water and sanitation to 64 families in one of Namlo’s
communities in Nicaragua. Namlo is currently working again with Rotarians to bring water to a second
Nicaragua community and with a chapter of Engineers Without Borders to bring water to one of the Namlo
communities in Nepal.



Namlo believes that one person can make a difference. People’s choices to become involved have a
tremendous impact on the lives of the millions of people that live in extreme poverty and struggle for daily
survival. Namlo may be a drop of water towards the huge global need, but as more people become part of the
solution, the impact can be enormous, and knowing that we have made the world a better place, gives us the
most meaningful experience of our lives.



