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Peninsula Papagayo:
A Tourist Project and Real Estate Development
Integrating Efforts Towards Communities

l. Peninsula Papagayo

Peninsula Papagayo is a tourist project and real estate development, lead by Ecodesarrollo
Papagayo, one of the 23 concessionaires of the Polo Turistico del Golfo de Papagayo, a government
project created through Law No. 6370, in September, 1979 and supervised by the Costa Rica Tourism
Board (ICT).

It works according to a Master Plan, established by the ICT, that states to build within 863 hectares:
9 hotels, three golf courses, a marina, at least 1,580 residential units and a beach club.

Peninsula Papagayo is a member of the Global Partnership for Sustainable Tourism, which aims to
transform the way tourism is done worldwide. The Global Partnership for Sustainable Tourism is a
global initiative launched in 2010 through the conversion of the International Task Force on
Sustainable Tourism Development into a more permanent entity. The Secretariat of this initiative is
hosted by the United Nations Environment Program (UNEP), Division of Technology, Industry, and
Economics.

The Costa Rica Tourism Board (ICT) proposed Peninsula Papagayo to be part of this committee of
UNEP, because it is a tourist development that has good environmental practices, both during the
construction process and in the operation of the Project.

Some of the advantages of being members of this committee are: participation in international
forum in which members can develop and compare sustainable tourism policies; access to
partnerships and grant opportunities; technical advice and guidance in sustainability; update of
knowledge and recognition as sustainable tourism destinations committed to sustainability in
initiatives of the United Nations.

According to authorities of The Global Partnership for Sustainable Tourism, the organism seeks for
solutions to common challenges presented by the tourism area, through a thematic approach with
seven actions: support for effective policies and good governance, climate change adaptation,
measures mitigation, environmental protection and biodiversity, promoting sustainable tourism as a
means to contribute to poverty reduction, preservation of cultural and natural heritage, the
adoption of sustainable management practices of the private sector and the integration of
sustainability in finance and investment.

Our mission is turning Peninsula Papagayo into an ideal and sustainable touristic and real-estate
development model in the long term, relying on quality, loyalty, ethics, leadership, service and
human resource. Accordingly to our mission, Peninsula Papagayo inspires its corporate philosophy
in four pillars: respect for national legislation, quality, respect for the environment and strengthen
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the community development

Il.Strengthen Community Development

A sociological research performed by Peninsula Papagayo identified the main needs faced by
neighboring communities. Access to education and training to enhance capabilities was clearly
identified as the key challenge. As a result, in 2001, “Creciendo Juntos” Community Relations
Program was created.

The Program was created to “contribute with the development of neighboring communities through
education and to facilitate its incorporation to the opportunities generated by tourism.” According
to the conclusions of the research, the Program works in four major fields:

e Formal education: To improve the quality of education for future generations

e Non-formal education: To improve the skills of the workforce

e Leadership: To train the communities and their leaders to act in the new reality

e Cultural strengthening: To promote pride about the traditions in Guanacaste, sharing
information in the subject

In order to achieve these challenging goals, ten years ago, “Creciendo Juntos” established the model
of a triad, a scheme known today as "public-private partnerships." In line with this model, the
Program aimed to build a working culture together with different stakeholders, obtaining
transparent and trustworthy relations between the parties.

At the beginning, Bahia, Comunidad, El Roble, Guardia, La Cascada (Monte Galdn) where the
communities in which the Program was developed. Later, Artola, El Coco, El Tablazo, El Triunfo, La
Libertad, Nuevo Colén, Obandito, Palmira, Playa Hermosa, Playa Panamad, Paso Tempisque, San Blas,
Santa Rita, Sardinal were involved too.

Thanks to persistence and hard work of the parts involved, the Program has reached the following
achievements:

Formal Education:

- Currently “Creciendo Juntos” is developed in 18 schools and 3 high schools, with 162
teachers in schools and 75 in high school, 4,426 students: 3,112 in schools, 1,314 in high
schools and 38 in Cen Cinai.

- Trainings and conferences for teachers and students (with UNA and MEP). Some of the areas
covered were English, Science, Spanish, Math, Computing, leadership at classes, stress
management, strategies for curricular adaptation, prevention of violence, team-work,
speech therapy, theater, among others.

- “Detener la Exclusion, Crear Valor” Program that includes trainings on study skills,
discovering the future, looking for a job, team-work, leadership, conflict and negotiation,
and human relation.
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“iSoy la Bomba!, agarra las oportunidades por los cuernos” campaign at schools, in order to
promote education and cultural rescue, through the empowerment of children and young
people, who in considering themselves valuable, may be strengthened in the education
system and may feel secure enough to take advantage of the opportunities generated in the
province, or as the campaign’s motto reads, “to grasp opportunities by the horns,” as the
popular Guanacaste jargon has it.

Special support for parents and students, including courses of community security, CPR and
transport of students.

Non-Formal Education:

“Creciendo Juntos” has developed technical trainings with INA in 40 specialties, including
English, computing, business planning, basic drawing, tourist management, organic
agriculture, organic fertilizers, hydroponics, gardening and improvement of land, cooking
course for micro tourism, housekeeping, leather craft, clothing for women and children,
secretarial management, tourism micro waitress, introduction to design, manicure,
pedicure, professional stylist , embossed metal, special events, sailing.

A certification seal for small entrepreneurs, who finish their trainings. To date, 152
entrepreneurs have been trained and 22 micro-businesses established.

Other programs with Universidad Nacional (National University), United Tesol Institute and
Ministry of Public Security: conferences on security advices, English, among others. Since
2001 there have been 5,378 participations in the different courses.

Leadership:

Conformation of 6 young leaders groups that participate on the development of lectures,
workshops, film forums and roundtables.

Promotion of healthy life-styles within 5 groups of senior citizens, through conferences on
topics of their interest according to their age, physical exercise, tours and other activities
involving gardening, cooking, beauty.

The Escuela de Formacidn Integral program works with students that are sports-oriented ,
and may take advantage of leisure time and receive a complementary education in different
fields of culture, public spirit and manners, and integrate them into the sports and
recreational training.

“Creciendo Juntos” also promotes communication through “Creciendo Juntos” Newsletter
and promotion of courses and presence in fairs and communities.

Cultural Strengthening:

Support in activities of the Ministry of Culture and Youth developed in Guanacaste.
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- “Camilo Galagarza” Journalism Award is granted to a regional communication media that
has promoted the dissemination of educational topics.

- “De Guanacaste” seal has sponsored six books and three CDs.

- Support for small artistic enterprises.

Main Allies:

- The partners in education include the Ministry of Public Education (MEP), University of
Costa Rica (UCR), National University (UNA) and the National Institute of Learning (INA). In
the environmental field Peninsula Papagayo has established partnerships with the Costa
Rican Institute of Electricity, Costa Rican Water Supply and Sewerage Institute (AyA) and the
Area of Conservation in Guanacaste (ACG). In culture the efforts have been developed with
the University of Costa Rica (UCR) and the Ministry of Culture and Youth (MCJ). The Costa
Rican Social Security Institution (CCSS), Canadian Vision Care, Children Without Borders and
the Biblica Hospital participate in health initiatives. Saint John School and Four Seasons
Hotel have been developing volunteering with the Program.

Corporate Social Responsibility that Integrates Effective Philanthropy:

Nowadays, the Program has a platform of relationships, a profound understanding of communities
needs, and an inventory of opportunities to support local development that allow us to effectively
integrate the tourist philanthropy.

From January to June, tourist philanthropy has allowed us to provide communities with text books
for the entire school population of our region, a computer for each school, backpacks, bookcases,
uniforms, school supplies, educational games and materials, paint, clothing, toys, food and garden
supplies, as well as the sponsorship of the opening of Children Without Borders Clinic.

Donations also let us provide communities with construction supplies, shoes, bicycles, sports
supplies, kitchen supplies, medical kits and printers.

In addition of being satisfied with having done our duty, we have been awarded several recognitions

- Most complete program on Social Responsibility in the field of education in 2003.
International Center for Human Development and newspaper El Financiero. | Forum on
Social Responsibility.

- Award for Corporate Social Responsibility. CERESO 2004. Chamber of Commerce of Costa
Rica.

- Award for Social Responsibility. 2005. National Chamber of Tourism.

- Award for Leadership in Contribution to the Community. 2006 and 2010. American
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Chamber of Commerce.
- Recognition Exemplary Business in Latin America. 2010. CEMEFI.
- Most Social Responsible Hotel (hotel managed by Four Seasons). 2010. VIRTUOSO.

- Revelation Donor of the year, 2011. Fundacion Un Techo para mi Pais.

I1l. Conclusions

The Project has brought not only "hard" infrastructure to a specific area of the Gulf of Papagayo, but
also, through its commitment to community, it constantly contributes to the neighboring
communities to seize the opportunities being generated by tourism and real estate development in
the area. Peninsula Papagayo is convinced that the region's human capital can be part of the
dynamics of development, and thus contribute to the sustainability of the project to achieve an
environmental, economic and social balance.

All of these efforts approach our vision that establishes that “Peninsula Papagayo will be a touristic
and real estate development unique in the world that combines quality, nature, culture, and social
responsibility”. The Project established a philosophy that is internalized by the employees.



