
the Inter-American Foundation

“Philanthropy is commendable, but it must not cause the 

philanthropist to overlook the circumstances of economic 

injustice which make philanthropy necessary.” -Martin Luther King, Jr. 



“…it shall be the purpose of the foundation…to

– Strengthen the bonds of friendship and understanding 

among the peoples of this hemisphere;

– Support self-help efforts designed to enlarge the 

opportunities for individual development;

– Stimulate and assist effective and ever wider 

participation of the people in the development 

process;

– Encourage the establishment and growth of 

democratic institutions, private and governmental, 

appropriate to the requirements of the individual 

sovereign nations of this hemisphere."



A quick overview of the IAF

• 4,920 grants since 1972  

• Total investment - $665,639,000

Fundamental Assumptions

• Innovations emerge from beneficiaries, not from experts;

• Development from the grassroots is the basis of 

development;

• As a donor the IAF observes and facilitates;

• The IAF supports pilot experiments – it does not just 

finance good projects;

• Development with dignity



Two lines of work

• Experiment: Support the implementation of pilot 

projects originating from the grassroots. The IAF does 

not design projects but responds to community needs. 

• Manage what is learned: Document and 

disseminate the learning.



Charity vs. Philanthropy

• Charity: the immediate alleviation of suffering, helping 

the needy and vulnerable, focusing on current needs. 

• Philanthropy: Seeks to address the root causes of 

suffering, supporting the strong and self-reliant, aiming at 

systemic change and sustainable development.



Community Philanthropy

• Local, community based

• Diverse, local civic groups

• Donors live locally and want to support their community



Community Foundation

• Works in a specific geographic location

• Convenes and serves a diverse group of citizens 

representing differing points of view

• Raises local money and generates a broad range of 

resources

• Makes grants through a competitive and transparent 

process

• Strives for permanence. 



Community Foundations worldwide
(data from WINGS – Worldwide Initiative for Grantmaker Support)

• The number of community foundations in the year 2000 

stood at 905. Ten years later the number has nearly 

doubled and now stands at 1,680.

• The growth of community foundations has been fuelled 

by the emerging ideas of civil society.

– less international money caused by the global 

economic recession and reduced funding from 

international donors. 

– more local money as more local people are stepping 

forward to take responsibility for their communities 

and a philanthropic culture slowly takes root. 



What makes a great project?

• A sense of WE

• “Community” is defined by the beneficiaries

• Collaboration

• A shared vision larger than the project

• Synergy

• Appropriate scale and pace

• Clear objectives and results

• Applied values (transparency/integrity)

• Flexible, adaptable plan

• Supports larger processes

















Travelers’ philanthropy and sustainable 

community development

• If development is the capacity of a society to sustain its own 
economic and social progress, then how does Travelers’ 
Philanthropy contribute to that?

• Competitive process for receiving projects reflecting 
community input

• Transparent process for selecting and funding projects

• Accountability for money spent to both donor and beneficiary

• Accompany the grantee during the process – flexibility to 
accommodate to the changing reality

• Recognize that change and adaptation are long-term

• Carry out impact evaluation

Successful projects raise their own money



the Inter-American Foundation

www.iaf.gov


