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Legal & Administrative Issues
‘Help Me’
Themes

The Big Picture... YIKES!




Recent
Legal Issues in
Philanthropy News...




July 2011, Bills to Try to Regulate Non-Profits
Massachusetts, proposed to prohibit non r fr Ing boards of directors.
Oregon, tried to stop ‘charitable dengi
at least 30% of their expenses on pro

r donors unless a charity spent

March 2011, Chronicle of Phllanthropy
Katrina, Japan — have made it clear t
to disasters does NOT work”“

dlsaster in past — Haiti,
arities raise money in response

;0838

July 2011, Minnesota Gov’t Shutdown Causes Layoffs and Troubles at Scores of
Nonprofits...

On same day the state gov’t of Mlnnesot S udget impasse...
-MN Historical Society closed its Ic sites and laid off 600 workers.
-MN AIDS Project, laid off 41 yees.

- A domestic-violence shelter is sent clients to neighboring N Dakota for help



Legal

Administrative



Legal Issues

Special Insurance —

that applies to ‘Volunteer Workers’

Significant Liability and Indemnification —

guestion whether indemnification hold up for minors

Restrictions -
on US funds going to charitable work outside USA

Structure —

Trust versus Foundation



Structure

TRUST

Wildland ‘s Travelers Conservation Trust

Simple

Company Values
Instills confidence
Not registered

No bank account

No tax-deductibility*

*big-ticket donation get funneled
through specific organization

FOUNDATION

Asia Transpacific Foundation

Very complex
Company Values
Instills confidence

Yearly compliance w
Secretary of State

Tax-deductibility
Easier to apply for grants



* Huge headaches in forming foundations
e Staffing shortage or layoffs
* Competition

* Travel industry seen as ‘helper’ not
‘partner’... (air, insurance, visas)

* High marketing & business costs

 Mission Drift

e Shrinking commissions



Admin

Example from Lumana, Non-profit
Empowers rural communities through
education and entrepreneurship

Issue: Insuring in-country Ghana staff.

Insurance quotes represent an
insanely high amount of the budget.

$4,000 = price using US insurance Co.
(most of that amount is tax)

$220 = finding insurance coverage in
Ghana



Trends

* Lots of competition
* Travelers giving on impulse
* Smaller donations
e Often to smaller organizations™

Smaller travel companies and NGO’s have the
greatest opportunity to collect on the spot.
This has a much different and more impactful “Tug-on-the-Heartstrings”



Ayuda




How can we (the travel folks) help the
philanthropy folks...

* Respect the protectiveness of donor
relationships that have been built over time

* Travel must have value to the local people and
communities... not just to needs of traveler.
This value must be weighed against impact on
community and burden to staff



How can we (the travel folks) help the
philanthropy folks...

* Respect the protectiveness of the people and
the communities they work with

* Must want to establish a
long-term relationship




My new favorite word...

"Philanthro-washing”



Closing Thoughts...

Philanthropy goes way beyond charity. Make sure you (travel
industry) are not doing more harm than good. Lumana

Its about the intent, quality, and unintended consequences.

Are highlighted travel philanthropy solutions the most
powerful levers for change, or distractions from more
effective approaches. 1. coutre, The Philanthropic Initiative



Closing Thoughts...

Achieve impact!
Go Beyond Fluff

Urgent need for strategic thinking

Much have sustainable ‘Vetting’

Do Due Diligence

Tend to your own business practices

»

M. Fernandez, Philanthropy Indaba



The End — Thank You
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