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Intrepid Travel
• started by Darrell Wade & Geoff 

Manchester in 1989 with trips to Thailand

• headquartered in Melbourne, Australia, 

and now with offices in > 20 countries

• take around 100,000 travelers to over 

110 countries worldwide, each year 

• over 8000 departures a year on approx 

1000 itineraries

• small group adventures specialist with 

trips styles ranging from Basix (budget), 

Original, and Comfort, with themes 

including: Urban Adventures, Family, 

Short Breaks, Overland, Photography, 

Wildlife, Festival and Private Groups.

www.intrepidtravel.com
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The Intrepid Foundation’s ‘reason for being’

- Company philanthropy started soon after business began in 

1989, with Darrell and Manch’s commitment to communities

- By early 2000s many travelers offering $s to us for projects 

they learnt of while traveling with Intrepid

- Dilemma – we are a business, not a registered charity – so 

we believed we needed a separate ‘structure’ if we did want to 

accept our travelers ‘goodwill’

- Formal structure would help us give back to communities 

more effectively, consistently and with transparency 

- Critical to us that the structure was 

separate to Intrepid Travel so no ambiguity 

b/n our business & philanthropy.
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The Intrepid Foundation

Commenced in 2002.  Chose to support 

organisations & projects working in areas 

including:

- health care, education, human rights, 

child welfare, sustainable development, environmental 

and wildlife protection.

And we offer 2 options of ways to support through:

1)   The Intrepid Community Project Fund, or

2)   The Intrepid Perpetual Fund Account
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The Intrepid Community Project Fund

• Currently ~ 40 projects in 21 countries

• Many visited by Intrepid groups

Braille Without Borders - education for blind children in 

Tibet.
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The Intrepid Perpetual Fund
- half to conserve and grow capital for the future,

- half into an annual grants pool to 10 NGOs.

• Amnesty International Australia        
• CHILD WISE, ECPAT in Australia
• Medecins Sans Frontieres 
• Plan 
• The Fred Hollows Foundation
• TRAFFIC (via WWF)
• Greenpeace
• WSPA — World Society for the Protection of Animals 
• Tree Project 
• Australian Conservation Foundation 

– Asia/Pacific program
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Project selection

- Support NGOs and their projects in local communities       

traveled to by Intrepid Travel. 

- Applications completed by senior staff member or close 

Intrepid associate

- Must address a bunch of selection criteria, including:

 not-for-profit

 community based in aims and operation

 not primarily established to serve a religious purpose

Consideration given to:

 Demonstrate cost effectiveness

 Accepted and respected in local community

 Aiming at raising the self reliance and skill base 

of community      etc
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Applications are reviewed by the 'Beneficiaries Working 

Group' who assess how well the application addresses the 

criteria.

Majority decision.

Preference is always to work with a locally run NGO, 

over operating a project directly.
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Social inclusion and education

The Alola Foundation, Timor-Leste - working to promote 

women's rights and improve their health, education, 

community participation and economic development.  

We're specifically supporting their advocacy programs.
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GOONJ, India - recycling and distribution of clothing and 

household items for needy.  We've recently been 

supporting the production of 'Schools Essentials Kits' for 

primary schools in remote parts of Bihar, being made by 

women out of recycled materials.
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Social inclusion and health /disability

COPE (Cooperative Orthotic Prosthetic Enterprise), 

Laos- providing prosthetic, orthotic and rehabilitation 

services to people with disabilities, many who have been 

injured by unexploded ordinance (UXO).
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Braille Without Borders, Tibet

Education and training for blind 

children. Support of more than 

AU$30,000 has helped fund the 

educational overheads for the 

equivalent of 30 children 

attending for 3 years.  

Many of the original students 

have now finished school and 

established successful 

businesses and independent 

lives.
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Conservation of nature (including animal welfare, 

biodiversity & endangered species protection)

The  Angkor Centre for Conservation of Biodiversity 

(ACCB), Cambodia - focuses on wildlife conservation and 

environmental activities.  We have funded the construction of 

a primate enclosure, and more recently the education of 

local young people through the 'Eco-Club'.
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Charles Darwin Foundation - supporting the restoration of 

habitat in the Galapagos Islands, Ecuador.
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Children, youth, welfare and education

Village Education Project, Tanzania - Providing improved 

primary and vocational education to Tanzanian kids in the 

Northern region near Mt Kilimanjaro. Funding of AU$13,000 

in last 2 years has funded 4 x 4 day in-service training 

programs for 22 teachers in the Moshi district.



www.theintrepidfoundation.org

KOTO Hanoi and Saigon Training Centers, Vietnam

Providing training in life skills and hospitality to former street 

children in Hanoi and HCMC.  More than AU$120,000 of 

support has helped fund the equivalent of 50 of their trainees 

completing the full 2 year training program and graduating as 

hospitality professionals.  KOTO has benefited from more 

than 30,000 Intrepid travelers dining at their Hanoi restaurant, 

often returning 2 or 3 times. 
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ECPAT - End Child Prostitution, 

Pornography and Trafficking 
-we have actively participated in their 

activities to prevent the sexual exploitation 

of children, since they started in 1995.  

-Their ‘Child Wise Tourism’ program was 

conceived after discussions between 

ECPAT and Intrepid.  More than $50,000 

worth of support in last 9 years has 

supported a range of activities from training 

of local tourism staff in SE Asia to 

educational literature aimed at potential 

child abusers.

- In July 2011 we are doing joint promotions 

on the ‘Stop Sex Trafficking’ campaign in 

our 11 retail stores together with 86 Body 

Shop stores around Australia.
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Management Committee of 12

Currently 9 Intrepid employees & 3 external ‘experts’

Income 

generation

Promotions & 

Communicat-

ions

Travelers Beneficiaries

4  Working Groups
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The Intrepid Community Project Fund

is a Trust Fund and must not hold funds indefinitely.  All 

funds received must be disbursed in 'reasonable time' after 

the close of our financial year and audit each year.  

Donors not eligible to receive tax deductibility.

The Intrepid Perpetual Fund

is a company limited by guarantee in Australia.  It is eligible 

for 'deductible gift recipient' (DGR) status. 

Amongst its Directors are five individuals that meet the 

requirements of being 'responsible persons', as deemed by 

the Australian Tax Office.  They include a barrister, an 

accountant and three company directors.
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The day to day operations are done by:
- a volunteer administrator, 2 days a week; 

- a volunteer bookkeeper, 1 evening a week;

- overseen by Intrepid's Responsible Travel Manager, as a 

part of her job description; and 

- by the volunteers on the Management Committee and 

working groups.

This arrangement helps keep administrative overhead 

costs down.

Funds are generally disbursed once a year, though 

occasionally if we are responding to an emergency, we will 

disburse funds as required. 
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Employee Engagement

- As described by volunteering into working groups

- Group leaders & other field staff proposals for project 

support

- Group leaders promotion to travelers

- Offers staff real opportunities to give back to communities 

we operate in

- As part of our Responsible Business approach staff often 

say its one of reasons they choose to work with Intrepid.
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Fund-raising
 Biggest source is on-line donations from Intrepid travelers 

and others.

 Loose change collection in-country via donation boxes.

 Passengers initiatives like 'alternative' wedding gift 

registries, event nights, and photography exhibitions.
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 'Global gifts' - our on-line alternative gifting.
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 Staff pre-tax payroll deductions - currently have a 33% take 

up of this at head office.  Donations fluctuate between AU$950 

to $1200 per month.

 Head office fund-raising initiatives like chocolate sales and 

event nights. 

 Commissions from selected 

travel services such as 

balloon rides in Turkey, tailor 

shops in Vietnam and some 

optional excursions at Victoria 

Falls.  

 The annual Intrepid 

Foundation Day and all the 

associated activities held at 

our operating offices around 

the globe.  
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Results       

• In 9 years we have raised and distributed more than 

AU$2.5 million to more than 60 organisations in over 25 

countries.

• Asian Tsunami relief work, >AU$225,000 towards work of 

Plan and Medecins Sans Frontieres.

• World Society for the Protection of Animals 

- we have contributed >AU$60,000 towards their 

Compassionate Traveler work.  Latest support has funded 

a 6-month research project, 'A Survey of Wild Animals in 

Entertainment', auditing the welfare standards of 120 

elephant, tiger and monkey venues across Thailand - with 

view to helping raise the standards and better educate 

travelers and the travel industry. 
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Nav Shriit Primary School, 

Bihar India – built in memory of 

former Intrepid Foundation 

Management Committee member Allan 

Watt.   Opened June 2011
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Donor Survey

• 305 respondents were: Male 27%, Female 73%  

• 71% had travelled with Intrepid Travel in the previous 12 months.

• Most effective way of finding out about the Intrepid Foundation was: 

1. their group leader

2. Intrepid Travel's web-site and/or literature

3. Intrepid's e-newsletter

• 43% had visited the organization or project they chose to support, 

therefore 57% hadn't - but had other reasons to give back.

• Biggest influences to donate were: 

 Intrepid Travel paying all the admin overheads, so 

100% of donation is sent to the chosen organisation.

 Having travelled to the country of the organisation.

 Belief that Intrepid would only support well run 

worthwhile organisations. 

 Having Intrepid Travel match their donation $ for $.
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Trials, risks & errors

• Search for donation 

intermediary org & then use of 

CAF for 5 years.

• Collection of cash by group 

leaders been a topic of 

debate.  Concluded that not 

adequately secure and track-

able.

• Donation boxes – security & 

systems.
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Impact on Intrepid

• Living out core values – staff retention

• We know that 'Responsible Travel' is one of 

the top three reasons why around 40% of 

Intrepid's customers choose to travel with 

Intrepid again. 

• Recognition – awards such as recent 

WTTC 2011 Tourism for Tomorrow Awards, 

Global Tourism Business Award.  Judges 

said for 3 reasons:  

- Climate change strategy work - Carbon 

neutral,  RT practice & The Intrepid 

Foundation.


