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2 guestions to ponder:

* Why does she feel her gift of American
flags to young Huli dancers (of highland
New Guinea) Is a nice thing to do?

* What is the message of her gift?



Philanthropy
and Responsible Travel

My outline for today:
1. Where does philanthropy fit in?

2. Who or what does It benefit?
3. How to make the most of it?
4. Practical “dos and don’ts”

5. And if time permits... some best
practices



Philanthropy
and Responsible Travel

Begin with #1.:
1. Where does philanthropy fit in?

Among many forms of Responsible Travel,
focus for a moment on:

Ecotourism
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Revenue

generate a revenue stream
which must then serve 3 ends
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Uses of the Revenue

This Is a lot to ask from one revenue
Stream!!

And ecotourism revenue streams are
vulnerable to all kinds of market flux...

So here is where and how Travelers’
Philanthropy can help!

It has the potential to leverage funds to
each of the three flows of revenue...
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In this example, 3 ways
philanthropy fits In:

1. Can help with conservation: contributing
to the environmental health of the location.

2. Can help with local needs: contributing
to livelihoods, training, infrastructure, etc.

3. Can help the NGO or company: helping
with its costs, skills, even administration.

In most cases, potential philanthropists prefer
#1 or #2



Philanthropy
and Responsible Travel

So with that look at
1. Where does philanthropy fit in?

2. Who or what does It benefit?
Let’s turn to

3. How to make the most of it?
4. Practical “dos and don’ts”

The hardest question: How to make
the most of generous impulses....



Phil-anthropy

* Loving humanity
through giving

« EXpressing love by
giving gifts

* Two BIG intrinsic
ISSues:

— Emotions can be
very strong & cloud
one’s thinking

— Problems of “The
Gift”




Marcel Mauss

« “A gift is never free”
(a gift is rarely free)
« Two entanglements:

— ldentity: gifts are
about us; especially
meaningful to the
giver

— Expectations:
something is (almost
always) wanted back

“Gifts convey power”
(they are “loaded”)



In light of these Issues:
THE GOAL IS

* Honoring the
Impulse to give & to

“Mindful | help...

\Givin 1” B - in a thoughtful,
* 9 V) deliberative way.

* Recognize the power
of the gift

* And "work it” to do
the most good!




DON'Ts

* S0 now my own little synopsis from
* Crest’s “Traveler’'s Philanthropy Handbook”™
* With an emphasis on owners & operators



DON'T:

1. Don’t even think about
spontaneous handouts --
your own OR guests.

2. Don’t fall for “random
acts of kindness” that do
more harm than good.

3. Don’t be fooled: there
are few “quick fixes.”

DO:

1. Do consider mindful

2.

3.

ways to give back to
destinations.

Do explore ways that
gifts can make a
positive difference.

DO realize that time and
asting commitment are
required!




DON'T:

. Don't try to save the 4.
day (or be “heroic™)

. Don’t assume 5.

communities are
coherent and simple.

. Don’t follow your own 6.
list of needs & wants
(no matter how clear).

. Don’'t assume you know 7.
the best way forward.

DO:

DO engage with the
ocal community (-1es).

DO work to understand
all players/stakeholders
and their roles.

Do listen carefully to
(diverse) community
needs & wants.

Do allow the community
to decide what, when, &
how.




DON'T: DO:

8. Don’timagine youcan 8. Do work to empower

Implement changes — the community (-ies) to
try to be a catalyst. Implement changes.

9. Don'tassume youare 9. Do consider partnering
the best partner for the with an NGO that has a
community... good track record.

10.Don’'t make or become 10.Do try to strengthen &
your own NGO without help existing local

careful consideration. organizations



DON'T: DO:

11.Don’t let guests setthe 11.Do show by example

course or determine how your local

your approach... commitment works.
12.Don’t treat your 12.Do work to integrate

philanthropic efforts as philanthropic efforts into

a separate activity. visitors’ experience.
13.Don’t “show off” your 13.Do find ways to

program, which can facilitate exchange and

objectify people... mutual learning.



DON'T: DO:

14.Don’t feel you have to  14.Do provide a range of
accept ALL gifts (or that giving options, with

you can’t steer them...) explanations for each.
15.Don’t get eager! Better 15.Do find indirect ways
results If requests are (bulletin boards, online
thoughtful, subtle, and Info, guides) to explain
“quietly convincing.” what you do & why;
16.Don’t overdo it: 16.Do make T Phil a
remember that “show natural, integral part of

off” is “turn off!” your tourism product.



With such a LONG list...

It Is clear that things can, despite best
efforts, turn out badly

which is why monitoring Is also a
crucilal feature!



Because we are talking “gifts”...

* Which are rarely free

* But come with two
entanglements:

— ldentity: gifts are
about us; especially
meaningful to the
giver

— Expectations:

something is (almost
always) wanted back

 We must be very
careful!




In this tourism business,
if we are not REALLY careful with philanthropy...
stuff happens!




It IS especially Important to:

* Anticipate the effects of one’s choices
(and then monitor them!)

* Plan carefully ahead: be mindful of
unintended consequences.

* Don't wing it: do the assessment and prep
work required to do it well.

* And even then, proceed modestly and do
not offer the moon!



Some
Best Practices

Again, from owners & operators perspective;
extracted from
CREST'’s Travelers’ Philanthropy Handbook



The real deal — the 4 ¢’s of genuine

1.

2.

Traveler's Philanthropy:

It's considerate, requiring careful
assessment of local resources & needs;

It's commitment: a “program” more than a
“project;” think of it as systematic, integral;

. It's cumulative, long-term, not year to year:

plan for 5 to 10 years to make a difference;

It's collaborative, requiring engagement with
and dedication to the community;



Steps to Success in T. Phil.

1. Know the community, Its resources as well
as Its needs & weaknesses:

(Hint: play to its strengths)

2. Consider carefully your company’s capacity

and commitment!
(Hint: avoid spreading too thin; stay modest)

3. Create a marketing strategy that includes
philanthropy as part of who you are;

(Hint: include T Phil program on your website)



Steps to Success in T. Phil.

4. Include experience with philanthropic efforts
as part of your product;

(Hint: make sure staff & guides “get it”)

5. Requests should not be “asks” but “offers,”
allowing clients to “co-invest” with you!

(Hint: be indirect & subtle, use printed media)

6. Keep fellow co-investors in the loop: begin a
program of stewardship & information,;

(Hint: consider a newsletter & tailored emails)



Steps to Success in T. Phil.

/. Ensure ongoing accountability: handle
donated funds separately, via NGO etc.

(Hint: make sure they are tax-deductible)

8. Diversify funding sources over time, to reduce
dependence on a set of donors;

(Hint: could the program become its own community-
business some day?)

9. Enjoy and communicate successes, but be
modest about it!



Appropriate Philanthropy:

1. Not impulsive, but reflective

2. Seeks appropriate intermediaries

3. Plans for maintenance, continuity

4. And will still have unintended effects

Some domains to consider:
(1) Health

(2) Education

(3) Cultural revitalization
(4) *Land Tenure*



iMil gracias!

Center for Responsible Travel



