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The Intrepid Foundation

• Established in 2002 by Intrepid Travel.

• Raises funds from travelers and 

Intrepid Travel which bring support to:

> 50 organisations working in areas including: health care, 
education, human rights, child welfare, sustainable development, 
environmental and wildlife protection.

- The Intrepid Community Project Fund

- The Intrepid Perpetual Fund Account

• Intrepid Travel matches all public donations dollar for dollar 
and pays all the administration costs.

• Since 2002, donated over AU$2.5m to over 60 NGOs

www.theintrepidfoundation.org  



Enriching the travelers’ experience

- inspire

- educate

- motivate to understand issues & inequities 

- may inspire support

- advocate for the cause

- change their attitudes

- change their behaviours, purchasing 

- may even be a life changing experience



Informing travelers about TP project

• In company brochures

• Their website, possibly with links to the 

organization/projects' web-site.

• Newsletters - preferably electronic

• An information sheet, flyer or pamphlet.

• Blogs - regular updates from staff, 

volunteers, or visitors at the project. 

• Part of company sustainability reporting

• On TP web-sites such as:

www.travelersphilanthropy.org

http://travelpledge.org/



KOTO Saigon Training Centre, Vietnam -

providing training in life skills and 

hospitality to street kids in HCMC. 



How should project visits be handled?

• Needs to be positive experience for all parties

• Planning & sensitivity

• Frequency managed

• Local employee or representative

• Some activity in progress or displays

• Offer alternative activity for those not 

interested

• Hands on?

• Not voyeuristic or uncomfortable  

• Can they see where their $$ might go…



The Alola Foundation, Timor-Leste -

working to promote women's rights and 

improve their health, education, community 

participation and economic development. 





Some projects not appropriate to visit
• A clinic - particularly if dealing with reproductive 

health, family planning, victims of violence, HIV/Aids 

or other sensitive subject manner where the 

clientele would want privacy.

• A school when classes are underway - unless pre-

arranged.  

• A project related to disease management - human 

or animal, where visitors may introduce germs or 

spread germs after their visit.

• An orphanage or other institution revolving around 

child welfare, unless very well managed



Nochlezhka, Russia – working with the 

homeless on the streets of St Petersburg.  

The night bus project.



Should host projects receive $$s for 
receiving visitors?

• Fair for travel company to cover the cost of 
staff time and resources provided ex. 
brochures, refreshments  

• May be proportionate to benefits you bring in 
terms of $$s raised.

• NGO or project might sell merchandise, 
handicrafts etc that helps to cover costs & 
advertise their work.

• Unless raise a lot of $$s then should pay all 
costs as after all the visit is enhancing the 
travelers experience.



Animal Care in Egypt -

improving the lives of 

the working animals of 

Egypt. 



Important 

Considerations for 

Caring for Children

Orphanages & childrens 

homes 

- They should feel safe

- Have privacy & dignity

- Always pre-arranged

- Not turned into a zoo-

like experience.



- Appropriate supervision of the children at all times

- No hand-outs to the kids

- Must be prepared to set firm boundaries to visitors as to what 

is appropriate

- Local staff may not be aware of the risks, but travel operators 

must be.



Remote or ethnic communities
• Local community rep should manage & 

oversee visits.

• Local people given the opportunity to 

present their community in their way –

talks, walks, demonstrations or other 

activities.

• Guide or group leader may need to 

translate.

• Opportunities for meaningful interaction



The call to action
• before, during and after the visit

• some people just waiting to be asked

• opportunities to purchase goods or 

services at the project

• mechanism to donate during visit

• instructions for how to do after

• follow-up communications

• ideas for how travelers can organise a 

fund-raising activity themselves.



Alison held a ‘Paint-Off Party’



Eihblin and Sam –

Amani, Tanzania

David and Natasha –

Starfish Foundation, 

Cambodia



Make the visits positive for all concerned.

Xi’An Huiling, China – services for people with disabilities


